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CITYoCLOVIS 11:12:08 PM


http://www.cityofclovis.com/cac

A

The Clovis Citizens’ Advisory Committee meetings are “

open to the public for viewing and participation by:

1. Viewing the live stream at

2. Providing verbal comment by joining the WebEX virtual

meeting at the same website; or

3. Coming to the Citizens’ Advisory Committee meeting in
person at the California Health Sciences University campus

located at 2500 Alluvial Avenue, Clovis, CA 93611.
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Agenda Overview

» Call to Order

* Flag Salute

* Roll Call

* Opening Business
» Regular Agenda

* Adjournment
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\ A
Opening Business “

1. Approve Minutes from the February 23, 2022, Citizens’

Advisory Committee Meeting.
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\ A
Regular Agenda “‘

2. Panel discussion with Police Chief Curt Fleming,
Finance Director Jay Schengel, Assistant City Manager

Andy Haussler, and staff from the City Attorney’s office.
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Introduction

* Review of 15-year History

* Review of Funding
Mechanisms

* Next Steps
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Police Department Budget - History

General Fund - Public Safety - Police

ACTUALS

Avg % Chng

B ENES —Gagargf Foneg’

2005/06 2006/07 2007108 2008/09 200910 2010111 201112 201213 201314 201415 201516 2016M7 201718 201819 2019/20

2006-2020

21,083

37,574

Dizcretionary 32,990 35370 36520 36230 33,800 35630 35760 39,190 42 280 44580 45,900 49,040 53,510 55,640 57,710 4.2%
Mon-Discretionary 15,380 17,220 18570 18010 16720 17230 18080 13,150 13,530 14,610 14,200 14,520 16,450 17,580 17,550 1.5%
Fotal Pevenues 43340 52580 55080 54240 S0610 52910 53,840 52340 55,860 59,170  &1,700 63,560 60,950 73,230 75,260 3T%
SR o~

Salaries:
Palice-CPOA 7215 T.B28 2,010 65,789 6,107 6,218 6,400 5,312 6,851 7228 7,880 8,386 9126 10,047 9824 2.5%
Palice-Mon CPOA 1,019 1,388 1,682 1,979 1,876 1,876 1,872 2,088 2388 2,504 2779 3,062 3,569 3,617 3,785 10.3%
Public Safety Management 875 1,223 1,334 1,434 1,476 1,457 1,533 1,661 1,804 2,007 2,274 2,437 2077 1,976 2,034 6.8%
Owertime 1,305 1,510 1,395 1,399 1,297 1,861 1,801 1,841 1,965 1,932 211 2,260 2158 2,648 2733 6.2%
Extra Help 663 743 790 671 571 693 738 788 728 659 673 723 620 670 647 0.4%

Berefits:
Health 1,045 1,359 1,678 1,597 1,657 1,530 1,585 1,575 1,683 1,732 1,852 2125 2,341 2,399 2421 6.6%
Retirement 2271 2257 2,495 2274 2,166 2,350 2,79 2,720 2762 3,005 3,118 3,654 4105 4727 5,370 6.7%
Cither 1,526 1,700 1,503 1,204 1,287 1418 1,547 1,779 1,832 2,079 1,985 2,505 2,354 2,247 2,308 3.7%
SMS: Other 2874 3254 2,447 2,406 2,636 2729 2775 2,748 3,004 3,428 3,549 3,881 3,999 4,249 4,604 3.9%
SMS: Internal Service Funds 1498 1,569 1,706 1,818 1,804 1,698 1,698 1,977 2626 2721 3,032 3,129 3,438 3,596 3,834 7.3%
Capital Outlay 385 S04 548 754 216 799 297 247 209 279 279 326 489 562 445 22 6%
Total Expenditares 20,676 23,740 22325 22629 23137 23716 25922 29,532 34,256 36,738 38,005 4.6%

Salary 44% 44% 45% 45% 45% 42% 42% 42% 43% 43% 44%, 43% 43% 43% 41% -0.5%
FERS ! Retirement 1% 10% 10% 10% 10% 10% 12% 1% 11% 11% 11% 1% 12% 13% 14% 21%
Health 5% 5% 7% 7% 8% 7% 7% 7% % % 6% 7% 7% 7% % 2.0%
SM3: General Services T% % 7% 8% 9% 8% 7% 2% 10% 10% 10% 10% 10% 10% 10% 2.8%
A Tt el

Swoarn 1M 110 116 110 101 94 96 95 98 100 103 106 100 103 100 0.0%
Mon-Sworn 30 35 7 52 49 30 30 36 56 61 63 69 69 69 a7 2.3%
Foral Pecommended Possy 151 165 173 162 150 144 145 152 154 161 166 175 169 172 167 0.8%
Fopulation per Statistics 93,924  9zze3 34275 95128 56863 97215 353,61 33,933 102133 04,333 1080353 10762 M3.883 17003 13175 2.0%
F'ear CPI 2590% 310%  3.40% 235%  232% 146% 2534% 2 1M% 2.05% 1.34% 1.00% 1.18% 1.68% 2.07% 215%
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General Fund - Public Safety - Police

ACTUALS

Avg % Chng

B EMAE S e garal Fang

2005/06 2006/07 2007/08 2008/09 200910 201011 201112 201213 201314 201415 201516 201617 201718 201819 201920

2006-2020

Discretionarn 32930 35370 365520 35230 33850 35580 35760 39190 0 42280 44 550 45500 45 040 53,510 55,640 57710 4.2%
Mon-Discretionary 15,350 17220 18570 18010 16720 7230 18080 13,150 13,580 14,810 14,800 14,520 16,450 17,580 17,550 1.5%
Fataf Pevenues 43 340 525%0 55090 54240 50610 52910 53840 52340 55,860 58170 61,700 63,560 69960 73,230 75,260 3.7%
SR -
Salaries:
Palice-CPOA 72158 T 228 8,010 6,780 8,107 6218 G 400 6312 6,851 7,228 7,280 8,386 9126 10,047 §224 2.5%
Folice-Mon CPOS 1,019 1,388 1,682 1,979 1,876 1,876 1,872 1] 2368 2,504 2778 3,062 3,569 3617 3,785 10.3%
Public Safety Management 275 1223 1,334 1,434 1,476 1,457 1,533 1,661 1,804 2,007 2274 2437 2,077 1,976 2,034 §.8%
Cuertime 1,305 1,510 1,395 1,399 1,257 1,861 1,90 1,841 1,965 1,932 2111 2,260 2158 2548 2,733 5.2%
Extra Help 663 748 750 671 57 693 738 TE6B 728 659 673 723 620 670 GaT 0.4%
Benefits:
Health 1,045 1,359 1,678 1,587 1,657 1,530 1,585 1,575 1,683 1,732 1,852 2125 2,34 2,385 242 §.6%
Fetirement 2271 2257 2,455 2274 2166 2,350 2,79 2720 2782 3,005 3,118 3,654 4105 a4727 5,370 8.7%
Cther 1,526 1,700 1,503 1,204 1,287 1,418 1,547 1,779 1,832 2,075 1,985 2,505 2,354 2247 2,308 3.7%
SMS: Other 2874 3254 2447 2408 2636 2728 2775 2,748 3,054 3,428 3,549 3,881 3,999 4245 4604 3.9%
SMS: Internal Servies Funds 1,498 1,569 1,706 1,818 1,804 1,688 1,698 1,977 2528 2,721 3,032 31259 3,438 3,506 3,834 T.3%
Capital Cutlay 385 S04 S4g Tod 218 7959 287 247 209 275 2759 326 485 562 445 22.6%
Fataf Expenditures 200675 23740 23588 22325 21083 Z22852% 23137 23TI6 25522 27 574 25532 , 34 255 36738 38,005 4.6%

Salary

FERS ! Retirement

Health

SMS: General Services

L i T e

Sworn
Man-Swarn
Faral Pecommended Pasi

LN A TR AN LR
Faopulation per Statistics

3%ear CPI

101
a0
151

99,924
2.80%

44°%
10%
&
7

11
9

=

310 3.40%

116

10 101
57

125
2.268%

45%
10%
T
8%

43%
10%
&%
5%

35,565

2.32%

42%
10%

&0
145
i G611

1.46%

42% 42% 43% 43% 44% 43% 43% 43% 41% -0.53%
12% 11% 11% 11% 11% 11% 12% 13% 14% 21%
T T g% 6% 6% T 7 7 &% 2.0%
% 8% 10% 10% 10% 10% 10% 10% 10% 2.8%
95 95 1 100 103 106 100 103 100 0.0%
56 ] 61 63 a9 69 69 67 23%
152 154 181 166 175 169 172 167 0.8%
33,953 102185 04,333 105033 NMOTEE M3E33 117,003 MN3175 2.0%

254%  Z211% 2.09% 1.34% 1.00% 1.18% 1.68% 2.07% 2.15%
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Fund Balance Analysis
(General Fund)

60,000,000

55,000,000

50,000,000
45,000,000
-
40,000,000 -
35,000,000 =
30,000,000
25,000,000 j
20,000,000 -

1

i

98/99 99/2000 2000/01 2001/02 2002/03 2003/04 | 2004/05 2005/06 | 2006/07 | 2007/08 2008/09 2009/10
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Est to Close Projected
Emergency
Reserves® $1,495,000 $1,495,000 $1,495000 $1,713,000 $3,860,000 $4,000,000 $4,307,000 $4,810,000 $4,280,000 $3,110,000 $3,470,000 $3,470,000
B Current Revenues & Transfers In B Carryover Balance/Reserve Used CJCarryover Balance/Reserve Added
mmm Exp Reductions/Additional Rev Needed Actual Expenditures & Transfers Out
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General Fund - Public Safety - Police

ACTUALS Avg % Chng
2005/06 2006/07 2007/08 2008/00 200910 201011 201112 201213 201314 201415 201516 201617 201718 201819 201920| 2006-2020
BEEEMIE S —fGonoral Funeg
Discretionary 32550 35370 36520 35230 33850 35680 35760 39190 0 42230 44560 45900 45040 53510 55640 ST T10 £.2%
Mon-Discretionary 15350 17220 18570 18010 18720 17230 18080 13150 13,580 14610 14800 14520 16450 17550 17550 1.5%
Fotal Bevenues 43340 52550 55080 54240 50610 52910 53840 52340 55850 85170 61,700 63560 6990 73230 75260 37%
SRR o — et
Salaries:
Palice-CPOA 7215 7828 8,010 6,789 8,107 6,218 8,400 6,312 6,851 7,228 7,880 8,386 9126 10,047 9,824 2.5%
Palice-MNon CPOA 1,019 1,388 1,682 1,979 1,876 1,876 1,872 2,088 2,368 2,504 2779 3,062 3,569 3617 3,785 10.3%
Public Safety Management ars 1223 1,334 1,434 1,475 1,457 1,533 1,661 1,804 2,007 2274 2,837 2,077 1,976 2,034 6.0%
Cvertime 1305 1,510 1,395 1,359 1,257 1,861 1,901 1,841 1,965 18932 2111 2,260 2158 2648 2732 6.2%
ExtraHelp 653 748 790 671 ST 693 738 768 728 659 673 723 620 670 847 0.4%
Benefits:
Hezlth 1,045 1,359 1,678 1,587 1,657 1,530 1,585 1,575 1,683 1,732 1,852 2125 2,341 2,385 24 6.6%
Retirement 22711 2257 2,495 2,274 2,166 2,350 2,791 2,720 2,762 3,005 3118 3,654 4105 4727 5,370 8.7%
Citker 1828 1,700 1,503 1,204 1,287 1,418 1,547 1,779 1,832 2,079 1,985 2,505 2,354 2,247 2,308 37%
SMS: QOther 2874 3254 2,847 2.4 2,636 2725 2775 2743 3,004 3428 3,545 3,881 3,999 4245 4604 3.9%
SM3: Internal Service Funds 1458 1,569 1,706 1,5 il o 1,608 1,877 2626 2721 3032 3129 3,438 3,596 3,834 7.3%
Capital Outlay 385 o4 043 2-1 D-HE' o0 297 247 209 275 279 326 469 S62 £45 22.6%
Faotal Expenditures 20675 23740 23588 22, 1 529 23137 2376 25822 27574 29532 32480 34256 IBTIE 0 3B005 £46%

Salary 44% 44% 45% 45% 45% 42% 42% 2% 43% 43% 44% 43% 43% 43% 1% -0.5%
PERS | Retirement 11% 10% 10% 1% 10% 10% 12% 11% 11% 1% 1% 1% 12% 13% 14% 21%
Health % 6% T % 7% 7% 6% 6% 6% 7% 7% 7% 6% 2.0%

SMS: General Services

100
a0 61 63 69 69 69 LT 23%
161

Mon-Swarn S0 55 57 52 45
Foral Pecommended Positid

Population per Statistics 83,924 92269 36,565 33,353 102188 W4.333  08.033 MOVEZ 13883 MY.003 1375
Iear CPI 290% 310% 340% 226% 232% 146% 254% Z2Z11%  2.09% 1.34% 1.00% 1.18% 1.68% 2.07% 2.15%
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General Fund - Public Safety - Police

EEEEMEE S —fFonoraf Fona’
Discretionary

Mor-Discretionary

Fatalf Pevenuss

R o

Salaries:

Police-CPOA

Palice-Mon CPOA

Public Safety Management
Chertime

Entra Help
Benefits:

Health
Retirement
Clther
SMS: Other
SM3: Internal Service Funds

Capital Outlay

Faral Expenditares

ACTUALS Avg % Chng
2005/06 2006/07 2007/08 2008/09 200910 2010111 2011112 201213 201314 201415 201516 201617 201718 201819 2019/20| 2006-2020
32990 35370 36520 36230 33890 35680 35760 39190 42780 44560 46900 49040 53510 55640 57,710 4.7%
15350 17220 18570 18010 16720 17,230 18080 13150 13580 14610 14800 14520 16450 17590 17,550 1.5%
48340 52590 55090 54240 50610 52910 53840 52340 55860 59170 61700 63560 69950 73230 75760 3.7%
7215 7828 8M0 6789 6107 6218 6400 6312 6,351 7,228 7,880 8,386 9126 10,047 9,324 2.5%
1019 1388 16832 199 1876 1876 1872 2088 2,368 2,504 2779 3,062 3,569 3,617 3,785 10.3%
875 1223 1334 1434 1476 1457 1533 1,851 1,804 2,007 2274 2 437 2,077 1,978 2,034 6.8%
1305 1510 1,385 1,389 1297 1,851 1,801 1,841 1,965 1,932 2,111 2,260 2,158 2648 2733 6.2%
663 742 T80 671 71 693 T3g 788 728 659 673 T23 820 LT G647 0.4%
1045 1358 1678 1597 16857 1530 1585 1575 1,683 1,732 1,852 2125 2,341 2,399 2 421 6.6%
2271 2257 2,455 2274 2,166 2,350 2,791 2,720 2,762 3,05 3118 3654 4105 4727 2,370 8.7%
1,526 1,700 1,503 1,204 1,287 1,418 1,547 1,779 1,832 2,075 1,885 2505 2,354 2247 2,308 3.7%
2874 3254 2447 2,406 2,636 2,725 2775 2,748 3,054 3,428 3,545 3,881 3,959 4245 4604 3.9%
1498 1,569 1,706 1,812 1,804 1,698 1,698 1,977 2828 2,721 3,032 3125 3,438 3,596 3,834 7.3%
385 S04 048 754 218 795 287 24T 205 275 275 326 459 562 445 2265
23137 23718 27574 25532 34,258 35,738 38,005 4.6%

Salary

PERS ! Retirement
Health

SM3S: General Sevices

Mon-Swarn

44% 44% 45% 45% 45% 2% 2% 2% 43% 43% 44% 43% 43% 43% 21%
11% 10% 10% 10% 10% 10% 12% 11% 1% 1% 1% 11% 12% 13% 14%
3% 6% 7% 7% 8% T T T 6% 6% 6% T T T 6%
T 7% 7% 8% 5% 8% 7% 8% 10% 10% 10% 10% 10% 10% 10%

Foraf Pecommended Fasi

Population per Statistics

Iear CPI

151 165 173 162 150 144 ; ; : i }
83924 9zzed 94278 3528 36863 IV 986N 33933 0288 104333 108053 MOTEE 1683 MT.O003 0 375
280% 310% 340% 228% 232% 148%  Z254% 211% 208% 1.34%  1.00% 118%  188%  207%  215%

>
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General Fund - Public Safety - Police

ACTUALS

Avg % Chng

BEEAAE S —fegergl Fung”

2005/06 2006/07 2007/08 2008/09 200910 201011 201112 201213 201314 201415 201516 201617 201718 201819 201920

2006-2020

Foral Expenaitures

Discretionary 32930 35370 35520 35230 33850 356530 357650 35150 42280 44 550 45 500 45 040 53,510 55,640 57T 70 4.2%
Mon-Discretionary 15350 17220 18570 18010 16720 17230 13080 13150 13,580 14,610 14,800 14 520 16,450 17,580 17,550 1.5%
Foral Pevenues 48,340 52590 55,090 54240 S0810 52910 53,840 52,340 55,860 39170 81,700 63,560 69,950 73,230 75,280 3.7%
SEAE 5 rrd

Salaries:
Palice-CPOA 7215 7828 2,010 6,780 g,107 6218 G400 6312 6,851 7228 7,880 &385 5,126 10,047 9224 2.5%
Police-Mon CPOA 1,019 1,388 1,682 1,979 1,876 1,876 1,872 2,083 2368 2504 2779 3,082 3,569 3617 3,785 10.3%
Public Safety Management ars 1223 1,234 1,434 1,476 1,457 1,533 1,661 1,804 2,007 2274 2437 2,077 1,976 2,034 6.8%
Cuertime 1,305 1,510 1,385 1,385 1,287 1,861 1,90 1,841 1,965 1,932 Z111 2260 2,158 2548 2733 8.2%
Extra Help 663 748 750 671 571 693 738 768 728 650 673 723 620 670 54y 0.4%

EBenefits:
Health 1,045 1,355 1,678 1,587 1,857 1,530 1,585 1,575 1,683 1,732 1,852 2125 2,341 2,359 24 6.6%
Retirement 2,271 2257 24588 2274 2,168 4108 4727 5,370 8.7%
Cther 1,528 1,700 1,503 1,204 1,287 3 425 2,354 2247 2308 3.7%
SMS: Other 2874 33254 2447 2408 2636 ! 3,999 4245 4604 3.9%
SME: Internal Service Funds 1,483 1,569 1,708 1,818 1,804 2 ?'2-1 3,438 3,596 3,834 7.3%
Capital Dutlay 335 504 D4z 754 218 ! 469 562 445 Z2.6%

Salary 445%, 44% 45%, 48% 45% 42% 42% 47% 43% 43% 445%, 43% 43% 43% 41% -0.5%
FERS ! Retirement 11% 10% 10% 10% 10% 10% 12% 11% 11% 11% 11% 11% 12% 13% 14% 2.1%
Health 2% 6% % T% &% % T% T% 6% 6% G% T% % T G% 2.0%:
SMS: General Services % 7% T 2% S% &% T &% 10% 10% 10% 10% 10% 10% 10% 2.8%
A et e

Swarn 1M 110 116 110 101 o4 06 06 93 100 103 106 100 103 100 0.0%:
Mon-Swarn a0 59 =T 52 45 0 =11 56 o6 61 63 69 65 69 &7 2.3%
Fotal Precommendd Fosie 151 165 173 162 150 144 145 152 154 181 166 173 169 172 167 0.8%
Paopulation per Statistics 53.324 32289 34275 95128 96,568 37,213 3867 33953 102,155 04,333 105,039 TI0.762 13,583 17,003 13175 2.0%
3ear CPI 2580% 3.10%  3.40% 226% 232% 148% 254% 2 1M% 2.059% 1.34% 1.00% 1.18% 1.68% 2.07% 2.15%

>
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General Fund - Public Safety - Police

ACTUALS Avg % Chng
2005/06 2006/07 2007/08 2008/09 200910 201011 201112 201213 201314 201415 201516 201617 201718 201819 201920( 2006-2020
BEEMAE S —Generaf Fard
Dizcretianary 32950 35370 36520 35230 338590 35680 35760 39190 42230 44 560 45,500 45 040 53,510 55,640 57,710 4.2%
Mon-Discretionary 15,350 17220 185¥70 13,010 16720 17230 18030 13,150 13,580 14,610 14,300 14,520 16,450 17,5580 17,550 1.5%
Fotal Pevonuwes 48,340 52,5%0 55,090 S4240 50810 528910 53,840 52340 55,860 39,170  §1,700 63,560 69,950 73,230 75,260 3.7%
JEES — Pl
Salaries:
Police-CPOA 7215 T8 8,010 6,789 8,107 8218 &,400 6312 6,851 7228 7,880 8,336 5126 10,047 5,824 2.5%
Paolice-Mon CPOA 1,018 1,388 1,682 1,979 1,878 1,875 1,872 2,088 2,358 2,504 2779 3,082 3,569 3,617 3,785 10.3%
Public Safety Management 875 1,223 1,334 1,434 1,475 1,457 1,533 1,661 1,804 2,007 2274 2,437 2,077 1,976 2,034 6.8%
Chertime 1,305 1,510 1,395 1,399 1,287 1,861 1,901 1,841 1,965 1,932 2111 2,250 2,158 2,648 2,733 5.2%
Extra Help 663 743 750 671 571 693 738 768 728 659 673 723 820 670 547 0.4%
Benefits:
Health 1,045 1,359 1,673 1,587 1,857 1,530 1,585 1,575 1,633 1,732 6.6%
Retirement 2,271 2,257 2455 2274 2,166 2,350 2,791 2720 2,762 3,005 3 554 4 .-I I]E 4 ?'2?' 6.7%
Cther 1,526 1,700 1,503 1,204 1,287 1,418 1,547 1,778 1,832 2,079 . . . 37%
SMS: Other 2874 3254 2,447 2,406 2 636 2729 2775 2743 3,004 3,428 35%
SMS: Internal Semwvice Funds 1498 1,589 1,706 1,818 1,804 1,698 1,698 1,877 2828 2721 7.3%
Capital Outlay 335 S04 543 754 218 799 257 247 209 279 275 326 455 552 445 225%
Foral Fapendiures 20,676 23,740 23,538 23137 23716 258922 27574 28,532 4.6%

Salary 44% 44% 45% 45% 45% 42% 4% 4% 43% 43% 44% 43% 43% 43% 41% -0.5%
PERS{ Retirement 11% 10% 10% 10% 10% 10% 12% 11% 11% 11% 11% 11% 12% 13% 14% 21%
Health 3% 6% % % &% 7% % 7% 8% 5% 6% T% T% T% 5% 2.0%
SM3S: General Services T % % 8% 5% &% % &% 10% 10% 10% 10% 10% 10% 10% 2.8%
Y e O

Swarn 101 110 118 110 101 o4 o5 o8 98 100 103 108 100 103 100 0.0%
Marn-Sworn 30 35 af 52 45 20 20 26 26 61 63 69 69 69 &7 2.3%
Foral Pecommended Pasite 151 165 173 162 150 144 145 152 154 161 166 175 169 172 167 0.8%
Paopulation per Statistics 53,924 82269 94,273 35125 96,865 3215 3861 33553 W25 104,333 105,033 o762 13,8583 7,005 113,175 2.0%
3¥ear CPI 2590% 3.10% 3.40% 226% 2.32% 1.48% 254% 211% 2.09% 1.34% 1.00% 1.13% 1.68% 2.07% 2.15%

>
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General Fund - Public Safety - Police

ACTUALS Avg % Chng
2005/06 2006/07 2007/08 2008/09 200810 201011 201112 201213 201314 201415 201516 201617 201718 201819 201920 ( 2006-2020
BEEME S —Genaraf Fard
Dizcretionary 32990 35370 35520 35230 33890 35880 35780 39190 42230 44 580 48900 45 040 53,510 55,640 57710 4.2%
Mon-Discretionary 15,350 17,220 18570 18010 16720 17230 18080 13150 13,580 14,610 14,800 14,520 16,450 17,590 17,550 1.5%
Faral Pevenues 43,340 52550 55090 54240 508510 52910 53840 52340 55,860 55170 81,700 63,560 69960 73,230 75,280 3.7%
RS S
Salaries:
Palice-CPO& 7215 T328 &,010 6,780 8,107 6218 G400 6312 6,851 7228 7,880 8,386 5128 10,047 5224 2.5%
Police-Mon CPOA 1,019 1,388 1,682 1,979 1,876 1,876 1,872 2,083 2368 2504 27758 3,062 3,569 35617 3,785 10.3%
Public Safety Management 8rs 1,223 1,334 1,434 1,478 1,457 1,533 1,861 1,804 2,007 2274 2437 2077 1,976 2,034 5.8%
Cwertime 1,305 1,510 1,395 1,399 1,257 1,861 1,901 1,841 1,965 1,932 2111 2,260 2158 2548 2733 6.2%
Extra Help 653 748 790 671 571 693 738 768 728 659 673 723 820 870 547 0.4%
Benefits:
Health 1,045 1,350 1,678 1,587 1,657 1,530 1,585 1,575 1,683 1,732 1,852 2125 2,34 2,385 2421 5.6%
Retirement 2271 2257 2,485 2274 2,166 2,350 2791 2720 2762 3,005 3118 3,654 4105 4727 5,370 6.7%
Cther 1,528 1,700 1,503 1,204 1,287 1,418 1,547 1,778 1,832 2,079 1,885 2505 2,354 2247 2,308 3.7%
SM3S: Other 2874 3254 2447 2408 2636 2725 2775 2748 3,054 3,428 3,545 3,881 3,999 4245 4604 3.9%
SM3: Internal Service Funds 1,483 1,560 1,706 1,818 1,804 1,658 1,658 1,877 2528 2T 3032 3125 3438 3,596 3,834 T.A%
Capital Cutlay 3385 S04 G4z 754 216 799 287 247 209 2759 2759 326 459 562 445 22.6%
Fotaf Expenditares 2 22 23137 .

Salary 445%, 445% 45% 45% 45% 42% 42% 42% 43% 43% 44% 43% 43% 43% 41% -0.5%
FERS ! Retirement 1% 10% 10% 10% 10% 10% 12% 11% 11% 11% 11% 11% 12% 13% 14% 21%
Health 5% 8% T 7% 8% 7% 7% 7% g% 6% 6% T T T 6% 2.0%
SMS: General Services T 7% T &% 9% &% 7% &% 10% 10% 10% 10% 10% 10% 10% 2.8%
L iar i A e

Sworn 1M 110 116 110 11 54 96 95 1 100 103 106 100 103 100 0.0%
Mon-Sworn 30 33 37 a2 45 30 30 55 56 61 63 69 69 69 a7 2.3%
Foral Recommended FPosi 131 165 173 162 150 144 146 152 154 161 166 173 169 172 167 0.8%
Fopulation per Statistics g9924  azzes 94278 5959128 96868 97215 I35 33353 WE1E3 04333 08033 NOTEEZ 13833 1MY.003 0 MIATS 2.0%
3'ear CPI 250% 3.10%  3.40% 2326% 232% 148% Z254% 2 11% 2.059% 1.34% 1.00% 1.18% 1.68% 2.07% 2.15%
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General Fund - Public Safety - Police

EEVENIES —faneral Farnd
Dizcretionary

Mon-Discretionary

ACTUALS

Avg % Chng

2005/06 2006/07 2007/08 2008/00 200910 2010111 201112 201213 201314 201415 201516 201617 201718 201819 201920

2006-2020

Foral Povenwes
SO o
Salaries:
Palice-CPOA
Palice-Mon CPOA
Public Safety Management
Ciyertime

EutraHelp
Benefits:

Health

Retirement

Other
SMS: Otber
SMS: Internal Service Funds
Capital Outlay

Fotal Eapendiures

32,990 35370 36520 36230 33890 35680 35760 39,190 42,280 44560 45900 49,040 53,510 55640 57,710 4.2%
15,350 17220 18570 18010 16720 17,230 18080 13,50 13,580 14,510 14,800 14520 16450 17,590 17,550 1.5%
48340 52,590 55,080 54240 50810 52910 53,840 52,340 55880 59170 61700 63,580 69960 73,230 75,260 37%
7215 7828 8010 6789 6107 6218 6400 6312 6,851 7228 T80  B386 9126 10,047 9,824 2.5%
1018 1388 1882 1979 1876 1878 1872 2088 27388 2504 2778 3082 3589 3BT 3785 10.3%
875 1223 1,334 1434 1476 1457 1533 1,661 1,804 2007 2274 2437 2077 1976 2,034 5.8%
1305 1510 1,385 1389 1,297 1,881 1901 1,841 1,965 1932 2111 2260 2158 2648 2733 5.2%
883 748 790 871 571 893 738 768 728 859 873 723 820 870 847 0.4%
1045 1359 1578 1597 1857 1530 1585 1575 1,683 1732 1852 2125 2341 2399 2421 5.6%
2271 2257 2495 2274 2186 2350 2791 2720 2,762 3,005 3118 3854 4105 4727 5370 8.7%
1526 1700 1,503 1204 1287 1418 1547 1779 1832 2079 1885 2505 2354 2247 27308 37%
2,874 3254 2447 2406 2636 2729 2775 2748 3,004 3428 3543 3,881 30999 4,249 4604 3.9%
1498 1589 1706 1818 1804 1888 1698 1977 2626 2721 3032 3129 3438 3596 3834 7.3%
385 904 948 754 216 799 297 247 209 279 279 326 489 552 4458 226%
23,137 23,716 25922 27574 29532 34,256 4.6%

Salary 445% 44% 45% 45% 45% 2% 42% 42% 43% 43% 44% 43% 43% 43% 41% -0.5%
PERS ! Retirement 11% 10% 10% 10% 10% 10% 12% 11% 11% 11% 11% 11% 12% 13% 14% 2.1%
Health 3% 6% e e &% T T 7o 6% &% % 7% T 7% &% 2.0%
SMS: General Services 7 L) T &% 5% &% T &% 10% 10% 10% 10% 10% 10% 10% 2.8%
Fru f T I e

Swormn 101 110 116 110 101 94 95 b 95 100 103 106 100 103 100 0.0%
Mon-Sworn 20 39 a7 22 49 20 a0 o6 o6 61 63 &9 &9 &9 67 2.3%
Fatal Pecommended Positdd 151 165 173 152 150 144 146 152 154 181 166 175 169 172 167 0.8%
FPopulation per Statistics g3.92d  azzes 34E2TS 35,1286 364865 97215 3561 353933 102155 104,333 105,033 10762 N5633 17005 N3A7S 2.0%
3vear CHI 280% 310% 340% 228% 232%  1.48% 254%  Z211% 2.05% 1.34% 1.00% 1.18% 1.58% 2.07% 2.15%

>
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CITY OF cLOoVIS

General Fund - Public Safety - Police

ACTUALS Avg % Chng
2005/06 2019/20 | 2006.2020 CITY OF CLOVIS
eSS — ] - -
—— 2000 E1710|  42% General Fund - Public Safety - Police
Mon-Discretionary 15,350 17,550 1.5% ACTUALS Avg % Chng
Fotal Revensues 43340 75,260 3.7% 2005/06 2019/20 | 2006-2020
. A
SRS _ o
Salaries: Swarm 101 100 0.0%
Police-CPOA 7215 g9324| 25% Mon-Sworn =0 67 23%
Police-Man CPOA 1019 3785 | 10.3% Faeaf “"“‘W“-’"“@“’ Fasq 151 167 | 0.5%
! EEAELE A FRON ANET L EF
Public SafetMansgemert | 875 2034 |  68% FopgAnGVANOOE
Overtime 1305 2733 & oo ::pulalt:l:n:np? per Statistics E;,Eﬁ:ﬁ 1 12,::;; 2.0%
eal . .
Extra Help 663 547 0.4% = = =
) STAFFING PER 1 0000 BE SN TS
Eenefits:
Health 1,045 2421 | 66% Swern 1.12 08a  -L7%
Retirement 2271 5,370 8.7% Man-Swarn 0.56 0.56)  0.1%
S s
Clther 1526 2308 | 37% LA e e SR
SMS: Other 2874 4,604 3.9%
SMS: Internal Service Funds 1,452 3,834 T.3%
Capital Outlay 385 445 226%
Fatal Expenditures 20676 38,005 4.6%

Salary 445 41% -0.5%
PERS ! Betirement 11% 14% 21%
Health 2% G65% 2.0%
SMS Reneral Serices 7% 10% 2.8%
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City Revenue Raising

General Tax:
-Unrestricted use of funds
-Majority Voter Approval required = 50% +1
-Must be consolidated with regularly scheduled general election.

Special Tax:

-Use of revenues is for a specific purpose (e.g. public safety, parks and
recreation, mental health services, etc.)

-Two-Thirds Supermajority Voter Approval required = 66.67%
-Can set a special election.
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Types of Taxes



Sales and Use Taxes

e (ities may impose sales tax rates to be added on to the “base” statewide
sales and use tax rate.

 Asalestaxis a percentage of the sale of goods.

e (alifornia State sales tax is 7.25%. Depending on local sales tax
jurisdictions, the total tax rate can be as high as 10.25% (e.g. City of
Oakland).

e (Can be special or general.

* Current Clovis Rate: 7.975%

e Clovis receives .95% of the 7.975%

* 1/10% Increase = Approximately $3.0 million

20



Transient Occupancy Tax (TOT) or Hotel Bed Tax

A percentage of hotel, motel, and other short-term lodging charges (thirty days
or less).

 To date, no cap.

 Typically, the lodging provider collects the tax from guests and turns the funds
over to the city.

* |Imposed by most cities and counties and ranges from three and a half percent to
15 percent. For cities with a transient occupancy tax, it provides seven percent
of general revenues on average, and as much as 17 percent in some cities.

e (Can be general or special.
 Current Clovis Rate: 10%

* 1% Increase = Approximately $220,000
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User Utility Tax (UUT)

 Many cities impose utility user taxes on the consumption of utility services,
including (but not limited to) electricity, gas, water, sewer, telephone (including
cell phone and long distance), sanitation and cable television.

e Utility companies usually collect utility user's taxes from their customers as part
of their regular billing procedures and remit the funds collected to the city.

 Qver 150 cities and a few counties levy utility user rates varying from one to 11
percent. For those jurisdictions with utility user taxes, it provides an average of
15 percent of general revenue and often as much as 22 percent.

e (Can be general or special.
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User Utility Tax (UUT)

 Many cities impose utility user taxes on the consumption of utility services,
including (but not limited to) electricity, gas, water, sewer, telephone (including
cell phone and long distance), sanitation and cable television.

e Utility companies usually collect utility user's taxes from their customers as part
of their regular billing procedures and remit the funds collected to the city.

 Qver 150 cities and a few counties levy utility user rates varying from one to 11
percent. For those jurisdictions with utility user taxes, it provides an average of
15 percent of general revenue and often as much as 22 percent.

 (Can be general or special.
* Clovis does not have a Utility Users Tax.
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Parcel Tax

A parcel taxis a special tax on a parcel — or unit — of real property.
Unlike the property tax, a parcel tax may not be based on the value

of property. Instead, parcel taxes are generally based on a flat per-
parcel rate.

A parcel tax may be enacted, increased or extended by a city with
two-thirds voter approval, even for general purposes.

* Clovis has 38,618 tax paying parcels.
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CFD-Mello Roos Tax — Additional Financing Tool

A Mello-Roos District is an area where a special tax is imposed on those real property
owners within a Community Facilities District (CFD). The district seeks public financing
through the sale of bonds for the purpose of financing certain public improvements
and services, which may include streets, water, sewage and drainage, electricity,
infrastructure, schools, parks and police protection for newly developing areas.

 The taxis used by the district to make the payments of principal and interest on the
bonds.

 CFDsrequire a two-thirds vote of property owners, so long as there are no more than
12 registered voters living within the proposed district. More than 12 registered voters
living in the district requires a two-thirds vote of registered voters.

 Fees can be passed on to the future landowners.
* Clovis has a CFD for Public Safety Services in new growth areas.
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Examples



Voter Success Rates — Sales Tax

Local sales tax measures in California (2008-2020)
[l Total measures | Measures approved

0 10 20 30 a0 50 60
2020
2019
2018
2017
2016
2015
2014
2013
2012
2011
2010
2009
2008

70

80

90

100

110

120

27



L5

Voter Success Rates — Parcel Tax

All parcel taxes by outcome, 2003-2020

The chart below shows the approval rate for all parcel taxes in California from 2003 through November 2020. This includes all parcel tax measures that were proposed for cities, school
districts, counties, and special districts.

Note: This table is updated at the end of each year.

All parcel tax measures, 2003-2020

Status Number Percent
w Approved 670 56.35%
» Defeated 519 43.65%
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Voter Success Rates - UUT

| Local utility tax elections (2008-2022)

The chart below depicts the number of utility tax measures on the ballot each year from 2008 to 2020.

Local utility tax measures in California, 2008-2020

The teal bar represents the total number of local measures related to utility taxes and fees per year in California. The orange bar shows how many measures were approved.

[l Total measures [ Measures approved
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Source: Ballotpedia
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Next Steps
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Next Steps "‘4

Objective

Review:
- Services the City of Clovis Police Department provides with the existing staffing and funding

- Spending and staffing patterns within the Police Department over the past fifteen years

Evaluate:
- Level of resources needed for Clovis to remain “The Safest City in the Valley”

Report Recommendations to City Council:
- Spending and staffing in the Police Department

- Levels of service provided by the Police Department
- Level of resources needed for Clovis to remain “The Safest City in the Valley”

- How levels of service could be maintained or improved should some kind of tax measure be
recommended

CITYoCLOVIS 11:12:08 PM
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Thank you for attending the Clovis Citizens’
Advisory Committee Meeting.

For more information, visit
www.cityofclovis.com/cac

For questions, contact the City Manager’s office at
(559) 324-2060
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http://www.cityofclovis.com/cac

\ A
Future Meeting Dates ‘é

The Citizens’ Advisory Committee meetings are held at 6:00 PM at the
California Health Sciences University campus. The following are
tentatively scheduled future meeting dates:

« March 23, 2022 (Wed.) « April 27, 2022 (Wed.)

. April 20, 2022 (Wed.) . May 11, 2022 (Wed.)
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