


To provide 
superior protection and service
in a manner that 
builds public confidence 
and improves the quality of life
in our community.











THOUGH THE POPULATION 

HAS RISEN BY 43%,
THE NUMBER OF 
OFFICERS BUDGETED 

HAS FALLEN







Investigations – Case Load      
SAFER Domestic Violence Program      
FBI Terror Liaison Officer Program     
Transient and Municipal Code Enforcement      
Bar Details      
Juvenile Operations      
Juvenile Counseling      
Youth Services Enforcement      
PAL / DARE      
Community Watch      
Community Events      
Community Outreach      
Vacation House Checks      
Police Explorer Post      
School Resource Officer – Community Day      
Gang Unit – Eliminated      
Narcotics Unit – Eliminated      
K-9 Unit – Eliminated      
Mounted Unit – Eliminated      
Bike Unit – Eliminated        



THE DEPARTMENT BUDGET HAS
GROWN WITH THE CITY OVER TIME, 

BUT SO HAVE EXPENSES





































Alarm Response
Animal Complaints
Youth Diversion
Non-Injury Traffic Collisions
Quality of Life/Municipal Enforcement
Planning/Neighborhood Services
Online Reporting
Retail Theft Response
Elimination of Traffic Unit










