STATE OF THE




MISSION To provide

superior protection and service
in @ manner that

builds public confidence

and improves the quality of life
INn our community.

TO THOSE
WE SERVE,

WE WANT TO
BE THE BEST.




OVERVIEW

STAFFING STUDY (2006, 2021)
DEPARTMENT BUDGET OVER TIME
IMPACTS OF BUDGET LIMITATIONS

S YEAR NEEDS OF THE DEPARTMENT



STAFFING STUDY
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STUDY METHODOLOGY
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DETERMINING STAFFING
BASED ON DATA~,
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STAFFING STUDY

2021




THEN & NOW

THOUGH THE POPULATION

HAS RISEN BY 43%,

THE NUMBER OF
OFFICERS BUDGETED

HAS FALLEN

123K
NOW

110

THEN 106
NOW

86K
THEN

POPULATION OFFICERS
BUDGETED

2006 TO 2021



2006

GENERAL INVESTIGATIONS - 8

NARCOTICS - 4

GANG UNIT - 4

YOUTH SERVICES - 3
MAGEC -1




2021

GENERAL INVESTIGATIONS - 8



Investigations - Case Load

SAFER Domestic Violence Program
FBI Terror Liaison Officer Program
Transient and Municipal Code Enforcement
Bar Details

Juvenile Operations

Juvenile Counseling

Youth Services Enforcement

PAL / DARE

Community Watch

Community Events

Community Outreach

Vacation House Checks

Police Explorer Post

School Resource Officer - Community Day |
Gang Unit

Narcotics Unit : u,,.
Mounted Unit O11C

Bike Unit



13%

BUDGET

THE DEPARTMENT BUDGET HAS o
GROWN WITH THE CITY OVER TIME,

BUT SO HAVE EXPENSES

i PERS
o GENERAL
5% SERVICES
HEALTH
PERCENT OF BUDGET

2006 TO 2021



EQUIVALENT TO 23.55 OFFICERS




Proactive Operations
Special Enforcement Team
Multi-Agency Gang Enforcement
Investigations

Traffic Unit
Planning/Neighborhood Services
YEARS Dispatch Supervisor
Promotional Positions
Succession Planning
Adult Compliance Team




IMPACTS OF CUTS
ON THE COMMUNITY




DOUBLE BAR HOMICIDE

IN THE ABSENCE OF BAR DETAILS




YOUTH DRUG OVERDOSES

WITH LESS DRUG EDUCATION




DOMESTIC VIOLENCE

WITH LESS INTERVENTION AND SUPPORT




FATAL ACCIDENTS

WITH LESS TRAFFIC ENFORCEMENT




QUALITY OF LIFE IMPACTS
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QUALITY OF LIFE IMPACTS
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IMPACTS OF GROWTH
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HOSPITAL EXPANSION







IMPACTS ON RETENTION




HOW WE
COMPARE

TO 63 CA CITIES
OF OVER 100K

OFFICERS PER CAPITA

San Francisco 2.56
Los Angeles 2.53
Inglewood 1.77
Long Beach 1.73
Pasadena 1.68
Oakland 1.68
Ontario 1.47
Stockton 1.46

Sunnyvale 1.39
Burbank 1.37
San Diego 1.33
Torrance 1.32
Berkeley 1.31
Sacramento 1.30
Richmond 1.25
Santa Maria 1.21
Riverside 1.20
Oceanside 1.19
Ventura 1.18
Santa Ana 1.18
Anaheim 1.16
San Jose 1.15
Costa Mesa 1.15
Glendale 1.14
Santa Clara 1.14
Vacaville 1.13

El Cajon 1.13
Oxnard 1.12
Carlsbad 1.12

El Monte 1.08
Concord 1.08
San Bernardino 1.08

Orange 1.07
Hayward 1.07
Visalia 1.06
Antioch 1.04
San Mateo 1.02
Rialto 1.02
Downey 1.01
Pomona 1.00

Huntington Beach 1.00

Escondido 1.00
Bakersfield 1.00
Garden Grove 0.99
Simi Valley 0.98
Santa Rosa 0.98
Fairfield 0.98
Daly City 0.93
Modesto 0.93
Chico 0.93
Roseville 0.92
Salinas 0.92
Corona 0.90
Murrieta 0.90
Fontana 0.89h
Chula Vista 0.88
Vallejo 0.88
Fremont 0.85
Fullerton 0.84
West Covina 0.82

Elk Grove 0.77
Irvine 0.71



Alarm Response

Animal Complaints

FUTURE
CUTSIF B = e Coltcion:
NOTHING N ehiorhocd Soe
CHANGES B el

of Traffic Unit




138
NEEDED

WHAT
WE NEED BUDGETED

NOW

32 MORE
OFFICERS + 8 CSOS



OFFICERS IN
WHAT
+ 18 FOR
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WENEED = “%w
IN THE NEXT oricesSomee:

CURRENT NEEDS

S YEARS 50 MORE
OFFICERS

+ 8 CSOS,
4+1 PSDS,
2 ACOS




S$9.2 MILLION




"CLOVIS WAY OF LIFE”



