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A leader is one who knows the way, g s the
way, and shows the way.
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crime. Law and order is not viewed as the sole purview of
the police, but rather an entire community’s responsibility:.
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« Develop broad godls.
« Confirm that the problems exist.
« Select one problem for examination.
« |denftity data collected.
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community.
 Determine how frequently the problem occurs and how
ong It has been occurring.
« |dentity the conditions that give rise to the problem.
« Narrow the scope of the problem as specifically o
« Be creative in identitying resources that may be of
assistance in developing a deeper understanding of the
propblem.
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Choose among the ol’rem ve solutions. = +

Outline the response plan and identify responsible par
State the specific goals for the response plan.
ldentity relevant data 1o be collected during the resp
for evaluation purposes.

Carry out the planned activities.
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Determine whether or no 'f}e/r/,y 8l
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qgualitative and quantitative dafa. AN A Py A sy
« |denfifty any new stratfegies needed to augment the orig

plan.
« Conduct ongoing assessment to ensure continued

effectiveness.
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THE PRESIDENT S TASK FORCE ON

MAY 2015



P|LLAR ONE:
P|LLAR TWO:
PI[LLAR THREE:
P|LLAR FOUR:

PILLAR FIVE:
PILLAR SIX:
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BUILDING TRUS -Gl
POLICY AND OVERSIGHT
TECHNOLOGY & SOCIAL MEDIA
COMMUNITY POLICING & CRIM
REDUCTION

TRAINING & EDUCATION
OFFICER WELLNESS & SAEETY
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PUBLIC SAFETY,
FORCE ON 2]ST CENTURY POLICIN A
ENFORCEMENT AGENCIES SHOULD, THEREFORE
WORK WITH COMMUNITY MEMBERS TO IDENTIFY
PROBLEMS AND COLLABORATE ON
IMPLEMENTING SOLUTIONS THAT PRODUCE
MEANINGFUL RESULTS FOR THE COMMUN
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Research suggests that effective crime prevention requires foc
and ongoing dialogue about public expectations, public saf
priorities, police capacity, and processes for addressing g
between public expectations and law enforcement outegomes.

Stakeholder engagement is a critical factor that influences public
perceptions of agency value and legitimacy



The Safest City in the Central Valley

THANK YOU!
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