CITYoCLOVIS

AGENDA « CLOVIS CITY COUNCIL

Council Chamber, 1033 Fifth Street, Clovis, CA 93612 (559) 324-2060
www.cityofclovis.com

In compliance with the Americans with Disabilities Act, if you need special assistance to access
the City Council Chamber to participate at this meeting, please contact the City Clerk or General
Services Director at (559) 324-2060 (TTY — 711). Notification 48 hours prior to the meeting will
enable the City to make reasonable arrangements to ensure accessibility to the Council Chamber.

Any writings or documents provided to a majority of the City Council regarding any item on this
agenda will be made available for public inspection at City Hall, in the City Clerk’s office, during
normal business hours. In addition, such writings and documents may be posted on the City’s
website at www.cityofclovis.com.

August 5, 2019 6:00 PM Council Chamber

The City Council welcomes participation at Council Meetings. Members of the public may
address the Council on any item of interest to the public that is scheduled on the Agenda.
In order for everyone to be heard, please limit your comments to 5 minutes or less, or 10
minutes per topic.

Meeting called to order by Mayor Bessinger
Flag salute led by Councilmember Flores

ROLL CALL
PRESENTATIONS/PROCLAMATIONS

1. None.

PUBLIC COMMENTS - This is an opportunity for the members of the public to address the City
Council on any matter within the City Council’s jurisdiction that is not listed on the Agenda. In
order for everyone to be heard, please limit your comments to 5 minutes or less, or 10 minutes per
topic. Anyone wishing to be placed on the Agenda for a specific topic should contact the City
Manager’s office and submit correspondence at least 10 days before the desired date of
appearance.

ORDINANCES AND RESOLUTIONS - With respect to the approval of resolutions and
ordinances, the reading of the title shall be deemed a motion to waive a reading of the complete
resolution or ordinance and unless there is a request by a Councilmember that the resolution or
ordinance be read in full, further reading of the resolution or ordinance shall be deemed waived by
unanimous consent of the Council.
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CONSENT CALENDAR - Items considered routine in nature are to be placed upon the Consent
Calendar. They will all be considered and voted upon in one vote as one item unless a
Councilmember requests individual consideration. A Councilmember’s vote in favor of the
Consent Calendar is considered and recorded as a separate affirmative vote in favor of each
action listed. Motions in favor of adoption of the Consent Calendar are deemed to include a
motion to waive the reading of any ordinance or resolution on the Consent Calendar. For
adoption of ordinances, only those that have received a unanimous vote upon introduction are
considered Consent items.

2. City Clerk — Approval — Minutes from the July 15, 2019 Council Meeting.

3. City Clerk — Approval — Waive Normal Purchasing Process and approve the
purchase of replacement desktop computers and servers using competitively bid
contracts with purchasing provisions for California State and local government

agencies.

4, Administration - Approval - City of Clovis Americans with Disabilities Act Transition
Plan Update.

5. Finance - Receive and File — Investment Report for the month of May 2019.

6. Finance - Receive and File — Treasurer’s Report for the month of May 2019.

7. General Services - Receive and File 3rd Quarter FY 2018-19 General Services
Department Report.

8. General Services - Receive and File 4th Quarter FY 2018-19 General Services
Department Report.

9. Planning and Development Services - Approval — Final Acceptance for CIP 14-21,

Shaw/Locan Traffic Signal & Widening.

10. Planning and Development Services - Approval - Bid Award for CIP 17-11, Ashlan
Alley Project, and; Authorize the City Manager to execute the contract on behalf of
the City.

11. Planning and Development Services - Approval — Final Acceptance for CIP 17-19
Paula Avenue, Homsy Avenue, and San Gabriel Sewer Replacement.

12. Planning and Development Services - Approval - Bid Award for CIP 18-09,
Ashcroft/Holland Alley Project, and; Authorize the City Manager to execute the
contract on behalf of the City.

13. Planning and Development Services - Approval- Authorize the City Manager to
Execute a Quit Claim Deed for Excess and Unnecessary Right of Way Along
Gettysburg Avenue East of Highland Avenue.

14.  Planning and Development Services - Approval — Final Acceptance for Tract 6101,
located on the southeast corner of Leonard Avenue and Dakota Avenue (DeYoung
Properties).

15. Public Safety - Approval — Res. 19- |, Confirming Weed and Rubbish Abatement
Charges for 2019.

16. Public Utilities — Approval - Recertification of the Sewer System Management Plan
(SSMP) Five Year Update.

17.  Public Utilities - Approval - Waive Formal Bidding Requirements and Authorize the
Purchase of a Landfill Compactor off of the Sourcewell Purchasing Contract from
Quinn Company.

August 5, 2019 -2- 8:38 AM



PUBLIC HEARINGS - A public hearing is an open consideration within a regular or special
meeting of the City Council, for which special notice has been given and may be required. When
a public hearing is continued, noticing of the adjourned item is required as per Government Code

54955.1.

18.

19.

Consider items associated with approximately 12.50 acres of property located at the
northwest corner of Spruce and Peach Avenues. Edward J. and Janis M. Donaghy
(Owners) / Ara Chekerdemian of Lennar Homes of California, Inc. (Applicant) / Keith
Jolly of Morton Pitalo, Inc. (Representative).

Staff: Ricky Caperton, Senior Planner
Recommendation: Approve

a. Consider Approval - Res. 19- |, A request adopt an environmental finding of
a Mitigated Negative Declaration for Rezone R2019-004, Conditional Use
Permit CUP2019-004, Vesting Tentative Tract Map TM6262, Variance V2019-
001, and Residential Site Plan Review RSPR2019-003.

b. Consider Introduction - Ord. 19- _, R2019-004, A request to approve a rezone
of a portion of the site from the R-A (Single-Family Residential — 24,000 Sq. Ft.)
to the R-2 (Low Density Multiple Family Residential) (1 Unit / 3,000 Sq. Ft.)
Zone District.

c. Consider Approval - Res. 19- |, CUP2019-004, A request to approve a
conditional use permit for a 185-lot Planned Residential Development with
private streets.

d. Consider Approval - Res. 19-_ , TM6262, A request to approve a vesting
tentative tract map for a 185-lot Planned Residential Development.

e. Consider Approval - Res. 19- , V2019-001, A request to approve a variance
to reduce the minimum drive aisle width from 26 feet to 20 feet for portions of
the private roadway network to accommodate a 185-unit townhome project for
property located at Assessor Parcel Numbers (APNs) 561-260-10 and 561-260-
17.

Consider Approval - Res. 19- |, Resolution of Necessity to determine that public
interest and necessity require acquisition of property for public purposes and;
authorizing proceedings in eminent domain for two properties located at the
northeast corner of Sunnyside Avenue and Fourth Street. Addresses: 1403 Fourth
Street; APN: 491-191-18 and 1421 Fourth Street; APN: 491-191-17. Owners: Flores
Living Trust.

Staff: Andrew Haussler, Community and Economic Development Director
Recommendation: Approve

CORRESPONDENCE - Correspondence is communication addressed to City Council that
requests action.

20.

August 5, 2019
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ADMINISTRATIVE ITEMS - Administrative Items are matters on the regular City Council Agenda
other than Public Hearings.

21. Consider Approval — Land Tenure Agreement with Fresno Wildlife Rehabilitation
Service to Construct The Nature Center at David McDonald Park and Authorize City
Manager to Execute the Agreement.

Staff: Luke Serpa, City Manager
Recommendation: Approve

22. Consider Approval — Res. 19- |, Approving the Exception to the 180-Day Wait
Period (Government Code Sections 7522.56 & 21224) Pertaining to the Hiring of
Bryan Araki as Extra Help for Critical City Planning Projects

Staff: Lori Shively, Personnel / Risk Manager
Recommendation: Approve

CITY MANAGER COMMENTS
COUNCIL ITEMS

23. Council Comments

CLOSED SESSION - A “closed door” (not public) City Council meeting, allowed by State law, for
consideration of pending legal matters and certain matters related to personnel and real estate
transactions.

24. None.
ADJOURNMENT
Future Meetings and Key Issues
Aug. 6 — Sep. 2, 2019 Summer Recess
Sep. 3, 2019 (Tue.) 6:00 P.M. Regular Meeting Council Chamber
Sep. 9, 2019 (Mon.) 6:00 P.M. Regular Meeting Council Chamber
Sep. 16, 2019 (Mon.) 6:00 P.M. Regular Meeting Council Chamber
Oct. 7, 2019 (Mon.) 6:00 P.M. Regular Meeting Council Chamber
Oct. 14, 2019 (Mon.) 6:00 P.M. Regular Meeting Council Chamber
Oct. 21, 2019 (Mon.) 6:00 P.M. Regular Meeting Council Chamber
Nov. 4, 2019 (Mon.) 6:00 P.M. Regular Meeting Council Chamber
Nov. 12, 2019 (Tue.) 6:00 P.M. Regular Meeting Council Chamber
Nov. 18, 2019 (Mon.) 6:00 P.M. Regular Meeting Council Chamber
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AGENDA ITEM NO: 1

CITYosCLOVIS

REPORTTO THE CITY COUNCIL

TO: Mayor and City Council
FROM: Administration
DATE: August 5, 2019

PRESENTATIONS/PROCLAMATIONS

None.

Please direct questions to the City Manager’s office at 559-324-2060.

7/31/2019 4:25:56 PM Page 1 of 1




***PRELIMINARY - SUBJECT TO APPROVAL* * * Agenda Item 2

CLOVIS CITY COUNCIL MEETING

July 15, 2019 6:00 P.M. Council Chamber

Meeting called to order by Mayor Pro Tem Flores
Flag Salute led by Councilmember Whalen

Roll Call: Present: Councilmembers Flores, Mouanoutoua, Whalen
Absent: Mayor Bessinger, Councilmembers Ashbeck

PRESENTATION

1. NONE.

Councilmember Ashbeck arrived at 6:04 p.m.
PUBLIC COMMENTS 6:04

Resident Marcus, lives by the indoor gun range commented. He indicated that the gun range is
exceeding what was approved by the City Council in 2012 regarding the noise ordinance. He is
requesting to meet with his councilmember on how to deal with the negative impact he believes
the gun range has had on his neighborhood.

CONSENT CALENDAR 6:12

Motion by Councilmember Ashbeck, seconded by Councilmember Mouanoutoua, that the items
on the Consent Calendar be approved. Motion carried 4-0-1 with Mayor Bessinger absent.

Z City Clerk — Approved - Minutes for the July 1, 2019 Council Meeting.

2a. Community and Economic Development — Approved - Authorizing the City Manager to
execute the Sierra Vista Mall Assignment and Assumption Agreement between the City of
Clovis and Comm 2006-C8 Shaw Avenue Clovis, LLC and Sierra Vista Realty, LLC,
Sierra Vista CHC LLC, and Sierra Vista Nassim, LLC, as represented by Namdar, LLC.

3. General Services - Approved - Res. 19-95, Amending the Management Benefit Summary,
the Executive Management Benefit Summary, and the Represented Employees Benefit
Summary.

4. General Services — Approved — Res. 19-96, Authorizing Amendments to the Senior Fire
Prevention Officer Classification.

5. General Services — Approved — A One-Year Contract Extension with Environment Control

for City-wide Janitorial Services from September 22, 2019 through September 21, 2020.

6. General Services — Approved — Res. 19-97, Authorizing the Execution of the
Certifications and Assurances for the FY 2019-20 California State of Good Repair

Program.

7. General Services — Approved - Claim Rejection of General Liability Claim for Stacey Lynn
Horne.

8. General Services — Approved - Claim Rejection of General Liability Claim for Tyler A.
Horne.

9. Planning and Development Services - Approved — Final Acceptance for CIP 19-05, ADA
Ramp Project 2019.
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***PRELIMINARY - SUBJECT TO APPROVAL*** Agenda Item 2

10.

11.

Planning and Development Services - Approved — Partial Acceptance for Final Map for
Tract 6080, located at the southwest area of Ashlan and Highland Avenues
(Ashlan/Highland No.1, LP — McCaffrey Homes).

Public Safety - Approved — Waive the City’s usual purchasing requirements and authorize
the purchase of the Tyler New World Brazos mobile phone application to allow more
efficient workflows and integration with the court system.

PUBLIC HEARINGS

12.

6:13 - APPROVED - RES. 19-98, CUP2019-005, APPROVING A CONDITIONAL USE
PERMIT FOR A 23-LOT SINGLE-FAMILY PLANNED RESIDENTIAL DEVELOPMENT
WITH PUBLIC STREETS, REDUCED SETBACKS AND INCREASED LOT COVERAGE
FOR PROPERTY LOCATED AT THE NORTHWEST CORNER OF ASHLAN AND
LOCAN AVENUES. WILSON PREMIER HOMES, INC., OWNER/APPLICANT,;
HARBOUR & ASSOCIATES, REPRESENTATIVE.

Associate Planner George Gonzalez presented a report on a request to approve a
conditional use permit for a 23-lot single-family planned residential development with
public streets, reduced setbacks and increased lot coverage for property located at the
northwest corner of Ashlan and Locan Avenues. The applicant is requesting approval of a
conditional use permit for a 23-lot planned residential development with public streets,
reduced setbacks and increased lot coverage for a previously approved vesting tentative
tract map. The applicant is not proposing a Homeowner’s Association with this project.
Approval of this Project would allow the developer to continue processing a residential
site plan review and development drawings.

Stan Harbour, engineer representing the applicant, commented on and spoke in favor of
the project. Leo Wilson, Wilson Homes, commented on the remaining parcel and possible
disposition of it. Discussion by the Council.

Motion by Councilmember Ashbeck, seconded by Councilmember Whalen, for the
Council to approve a conditional use permit for a 23-lot single-family planned residential
development with public streets, reduced setbacks and increased lot coverage for
property located at the northwest corner of Ashlan and Locan Avenues. Motion carried 4-
0-1 with Mayor Bessinger absent.

CORRESPONDENCE

13.

NONE.

ADMINISTRATIVE ITEMS

14.

6:35 - APPROVED ADOPTION - ORD. 19-09, AN ORDINANCE OF THE CITY
COUNCIL OF THE CITY OF CLOVIS AMENDING SECTION 5.6.09, SUBSECTION (A)
OF CHAPTER 5.6 OF TITLE 9 OF THE CLOVIS MUNICIPAL CODE REGARDING THE
MAXIMUM NUMBER OF CARD TABLES ALLOWED IN A CARD ROOM. (VOTE: 4-1
WITH COUNCILMEMBER WHALEN VOTING NO)
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***PRELIMINARY - SUBJECT TO APPROVAL*** Agenda Item 2

15.

Assistant City Manager John Holt presented a report on a request for Council to adopt an
ordinance amending Section 5.6.09, subsection (a) of Chapter 5.6 of Title 9 of the Clovis
Municipal Code increasing the maximum number of authorized card tables at the 500
Club from 18 to 20. The new owners of the 500 Club (K & M Casinos, Inc.) took over
operations on March 1, 2019. Staff is in receipt of a request from the owners to increase
the number of card tables allowed to operate in a card room from eighteen (18) to twenty
(20). The City Attorney’s office reviewed the request and found that Chapter 5 of the
Gambling Control Act, Business and Professions Code, Section 19961.6 subdivision (b),
allows for a one time increase of two tables without requiring voter approval. Attachment
(A) is the draft ordinance amending Section 5.6.09, subsection (a) increasing the
maximum number of authorized card tables in a Card Room from 18 to 20. Attachment
(B) is a staff report from 2011 providing some background on prior actions taken with the
relocation and expansion of the 500 Club. There being no public comment, Mayor Pro
Tem Flores closed the public portion. Discussion by the Council.

Motion by Councilmember Ashbeck, seconded by Councilmember Mouanoutoua, for the
Council to adopt an ordinance amending Section 5.6.09, subsection (a) of Chapter 5.6 of
Title 9 of the Clovis Municipal Code increasing the maximum number of authorized card
tables at the 500 Club from 18 to 20. Motion carried 3-1-1 with Councilmember Whalen
voting no and Mayor Bessinger absent.

6:38 - APPROVED ADOPTION - ORD. 19-10, AMENDING VARIOUS SECTIONS OF
THE MUNICIPAL CODE RELATING TO DEVELOPMENT FEES. (VOTE: 3-0-2 WITH
COUNCILMEMBER FLORES AND COUNCILMEMBER WHALEN ABSENT)

Associate Engineer Sean Smith presented a report on a request to adopt Ordinance 19-
10, amending various sections of the Municipal Code relating to Development Fees. On
July 1, 2019, City Council approved a resolution related to Development Impact Fees
(DIF) and also approved the introduction of Ordinance 19-10, amending the Municipal
Code relating to Development Fees. At the July 1, 2019 meeting, the introduction of the
ordinance was approved with less than a unanimous vote due to two council absences
from that meeting. Therefore the adoption of the ordinance is being considered on the
regular agenda versus the consent calendar.

The Municipal Code provides for reimbursements of specific DIF's when a project
exceeds its fee obligation. A few of these are Sewer, Water, Major Street,
Undergrounding of Overhead Utilities, and Parks. The Major Street section is the only
DIF that requires the payment of interest on reimbursements when the City does not
have an adequate fund balance. The City Attorney’s Office has found no other
requirement for the City to pay interest besides the City’s Municipal Code. Staff is
recommending approval of the ordinance change necessary to implement the interest
revision as a clean-up action to make the Major Street section consistent with other
reimbursement sections of the Municipal Code.

Darius Assemi, Granville Homes, indicated that he was not in town on July 1 for the
consideration of the adoption of fees. He indicated that charging a one bedroom
apartment the same park fee as a 5 bedroom home does not seem to be fair. Mike
Cunningham, resident, commented on having Councilmember Whalen and Flores ability
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***PRELIMINARY - SUBJECT TO APPROVAL*** Agenda Item 2

16.

to vote on the item as they were absent during the July 1, 2019 meeting. Discussion by
the Council.

Motion by Councilmember Ashbeck, seconded by Councilmember Whalen, for the
Council to approve a request to adopt Ordinance 19-10, amending various sections of the
Municipal Code relating to Development Fees. Motion carried 4-0-1 with Mayor Bessinger
absent.

7:05 - APPROVED - REVISED, AMENDED, AND RESTATED COOPERATIVE
AGREEMENT BETWEEN FRESNO IRRIGATION DISTRICT AND CITY OF CLOVIS
FOR WATER UTILIZATION AND CONVEYANCE, AND MAKING THE
DETERMINATION THAT THE AGREEMENT IS EXEMPT FROM CEQA; AND
CONSIDER APPROVAL - FIRM SURFACE WATER SUPPLY AND PURCHASE
AGREEMENT.

Public Utilities Director Scott Redelfs and Assistant Public Utilities Director Paul
Armendariz presented Council a proposed Cooperative Agreement between Fresno
Irrigation District and City of Clovis for Water Utilization and Conveyance. City of Clovis
staff began negotiations with the Fresno Irrigation District (FID) in late 2017 to discuss
the terms of revising and updating the Cooperative Agreement between FID and Clovis
that specifies the contractual arrangement for the City to receive Kings River Water
Supply. The attached agreements represent the final proposed language and terms for
the City to continue receiving Kings River water and include the addition of a new water
supply to meet future City growth and support implementation of the Sustainable
Groundwater Management Act (SGMA). The original Conveyance Agreement, which was
signed in 1972, needed to be revised and updated for current and future operations.

The revised and updated Conveyance Agreement provides the City the certainty of
receiving its current allocation of Kings River water and allows for an additional 1%
allocation as lands within the FID service area annex to the City upon development.
Currently, in an average water year, FID is entitled to approximately 450,000 acre feet of
Kings River water. Of that amount, the City of Clovis currently receives 6.12%, which is
about 27,500 acre feet of allocated Kings River water. The additional 1% will add about
4,500 acre feet, totaling approximately 32,000 acre feet of allocated water in an average
water year.

To meet expected growth in relationship to the City of Clovis General Plan and the 2015
Urban Water Management Plan (UWMP), and to assist in compliance with SGMA, a
supplemental agreement for a new water supply has been negotiated. The supplemental
agreement is for a firm 7,000 acre feet of water available to the City annually and is not
dependent on seasonal conditions. This water supply will be extremely valuable in
multiple drought years. This new water supply will also provide for City growth.

Staff believes that the combination of secured water supply and enacted State legislation
will provide the City the necessary means to serve growth as defined in the General Plan.
The 2020 UWMP update, expected to be completed next year, will provide the City with
an updated look at current and future water needs. The following is a list of water supply
that is and will be available to meet City water needs:
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¥ **PRELIMINARY - SUBJECT TO APPROVAL*** Agenda Item 2

17.

o FID Conveyance Agreement (average water year) 32,000 acre feet
e Firm Water Supply Agreement 7,000 acre feet
¢ Waldron Pond Banking Facility 9,000 acre feet
e Jameson-Boswell Banking Facility 4,500 acre feet
e Garfield Water District allocation (average water year) 1,170 acre feet
e International Water District allocation (average water year) 600 acre feet

Senate Bill SB 606 and Assembly Bill 1668 require cities to set strict annual water
budgets. Under the bills, each urban water provider will be required to come up with a
target for water use by 2022. Fines for agencies failing to meet their goals can begin in
2027. Standards will be based on a formula that is made up of three main factors: an
allowance of 55 gallons per person per day for indoor water use, dropping to 50 gallons
by 2030; a yet-to-be determined amount for residential outdoor use that will vary
depending on regional climates; and a standard for water loss due to leak rates in water
system pipes.

Bill Stretch, General Manager, Fresno Irrigation District, introduced Jerry Prieto and Gary
Serrato, and commented on the agreement. Gary Serrato, former General Manager, and
lead negotiator, commented on the proposed agreement. Discussion by the Council.

Motion by Councilmember Ashbeck, seconded by Councilmember Whalen, for the
Council to:

- Approve the Revised, Amended and Restated Cooperative Agreement between
Fresno Irrigation District and City of Clovis for Water Utilization and Conveyance; and

- Determine that the Revised, Amended and Restated Cooperative Agreement between
FID and the City is exempt from CEQA pursuant to CEQA Guideline Section
15061(b)(3).

Motion carried 4-0-1 with Mayor Bessinger absent.

Motion by Councilmember Ashbeck, seconded by Councilmember Whalen, for the
Council to approve the Firm Surface Water Supply and Purchase Agreement.

Motion carried 4-0-1 with Mayor Bessinger absent.

8:12 - DENIED — A REQUEST FROM A RESIDENT FOR THE CITY TO ALLOW
COMFORT ANIMALS IN THE CLOVIS SENIOR ACTIVITY CENTER.

General Services Manager Amy Hance presented a report on a request to consider a
request from resident Judy Moffett for the City to allow comfort animals in the Clovis
Senior Activity Center. The City has received a request from resident Judy Moffett for the
City to allow comfort animals in the Clovis Senior Activity Center. Currently, the Clovis
Senior Activity Center along with all City facilities, adheres to the Federal standards of the
Americans with Disabilities Act (ADA) and the California Unruh Act by allowing disabled
individuals and their service animals to have full access to public places. Emotional
support animals are not covered by the ADA or Unruh Act and do not require
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***PRELIMINARY - SUBJECT TO APPROVAL*** Agenda Item 2

accommodation, except under the Fair Housing Act and the Air Carrier Access Act
(ACAA). Amy Hance indicated that staff was recommending denial of the request.

Judy Moffett, resident, commented on and spoke in support of her request. Discussion by
the Council. Motion by Councilmember Whalen, seconded by Councilmember
Mouanoutoua, for the Council to deny the request to allow emotional support animals in
the Clovis Senior Activity Center. Motion carried 4-0-1 with Mayor Bessinger absent.

CITY MANAGER COMMENTS 8:39

City Manager Luke Serpa commented on early renewal of the Measure C that was
discussed at the Fresno Council of Governments meeting on Friday.

COUNCIL ITEMS 8:40

18. Council Comments

CLOSED SESSION 8:42

19.  Government Code Section 54956.9
CONFERENCE WITH LEGAL COUNCIL-ANTICIPATED LITIGATION
Initiation of Litigation Pursuant to Paragraph (4) of Subdivision (d) of Section 54946.9
(Deciding Whether to Initiate Litigation): 1 Case

Mayor Pro Tem Flores reconvened the regular meeting of the Council and requested the City
Attorney report out on the action taken.

David Wolfe indicated that on a motion by Council member Ashbeck, seconded by Council
member Whalen, and a 4-0 vote with Mayor Bessinger absent, the Council authorized the
initiation of litigation. Details will be available once the action is commenced.

Mayor Pro Tem Flores adjourned the meeting of the Council to August 5, 2019

Meeting adjourned: 8:55 p.m.

Mayor Pro Tem City Clerk
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AGENDA ITEM NO:

3

City Manager: Lo

CITYoSsCLOVIS

REPORTTO THE CITY COUNCIL

TO: Mayor and City Council
FROM: City Clerk Department
DATE: August 5, 2019

SUBJECT: Approval — Waive Normal Purchasing Process and approve the
purchase of replacement desktop computers and servers using
competitively bid contracts with purchasing provisions for California
State and Local government agencies.

CONFLICT OF INTEREST
None.

RECOMMENDATION

That Council waives the normal purchasing process and approves the purchase of
desktop computers and servers through the use of competitively bid contracts with
purchasing provisions for California State and Local government agencies.

EXECUTIVE SUMMARY

Included in the 2019-2020 Budget are funds to purchase computers for all
departments and servers for applications. The computers and servers are to
provide upgrades and replacement of obsolete, worn-out equipment and to equip
new employees with computers. The computers are allocated to the various
departments based on need. Upgrades are necessary to improve the work
performance of clerical and technical positions. A portion of the computers to be
purchased are to replace units that have high failure and repair rates, or are unable
to run upgraded software. Staff is recommending purchasing the replacement
computers using previously competitively bid contracts with purchasing provisions
for California State and Local government agencies.

ADM-PC Replacements 7/30/2019 10:33:22 AM Page 1 0of 3




City Council Report
PC Replacements
August 5, 2019

BACKGROUND

As in prior years, the Information Services Division is requesting approval to
purchase computers and servers through other competitively bid contracts by other
agencies, such as the California Multiple Award Schedule (CMAS). With the
proliferation of competitively bid contracts with “piggy-back” provisions, the need to
purchase in large quantities at one time is no longer necessary. These current
contracts base their pricing on the ability of multiple State and Local government
agencies to purchase equipment on an “as needed” basis, while still passing along
quantity discounts. Other examples of these contracts are the Western States
Contracting Alliance (WSCA) and the California Communities Purchasing Program
(CCPP) sponsored by the League of California Cities.

When purchasing computers on an as needed basis, the City will be able to setup
and install the computers more efficiently when staffing is available, eliminating the
need to have a large storage area for the computers and risk of potential loss due to
theft or disaster. By purchasing when the computer is required, the City can take
advantage of price reductions.

As in the past, the City will continue to use the same evaluation criteria for selecting
equipment. This will include certification of the preloaded operating system and
software, quality of components, software upgrade policy, price, compliance with the
City's standard specifications, product reliability, vendor reputation, and financial
stability of the supplier and the computer manufacturer.

FISCAL IMPACT

There is $250,000 budgeted to fund the purchase of replacement computers,
servers, related software, licensing and peripherals.

REASON FOR RECOMMENDATION

The computers and servers are needed to increase the stability of the computing
environment, increase productivity and to replace worn-out equipment. Purchasing
through current contracts will allow the City the flexibility to install computers and
servers on an as needed basis, purchase the most recent configurations offered by
the manufacturers, and receive the latest price reductions offered.

ACTIONS FOLLOWING APPROVAL

The City will purchase the budgeted deskiop computers and servers from current
competitively bid contracts as they are required. As the units arrive, they will be
setup and installed to the department users that were designated to receive new
computers during the budget process.

ADM-PC Replacements 7/30/2019 10:34:45 AM Page 2 of 3




Prepared by:

Submitted by:

ADM-PC Replacements

Jesse Velez, |.T. Manager

Johi

Holt, Assistant City Manager
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AGENDA ITEM NO: 4

City Manager: 1S

CITYosCLOVIS

REPORT TO THE CITY COUNCIL

TS Mayor and City Council
FROM: Administration
DATE: August 5, 2019

SUBJECT: Approval - City of Clovis Americans with Disabilities Act Transition Plan
Update

ATTACHMENTS: (A) Transition Plan
CONFLICT OF INTEREST

None

RECOMMENDATION

For the City Council to approve the attached City of Clovis Americans with Disabilities
Act (ADA) Transition Plan Update.

EXECUTIVE SUMMARY

The City is required to have a Transition Plan to comply with provisions of the
Americans with Disabilities Act (ADA). The basic purpose of this Transition Plan is to
identify physical obstacles in the City's facilities that limit the accessibility of its
programs or activities to individuals with disabilities, come up with a plan to remove
such barriers, and implement. In 2007, 2009, and 2012, the City Council approved
Transition Plans. The attached Transition Plan is an update to the 2012 version.

Prior action regarding ADA:

v' 2006 - Staff engaged the services of a consulting firm that performed a current
assessment of City facilities regarding compliance with Title Il of the ADA (focus
on the access to public facilities);

v" September 2007 - City Council approved a Grievance Procedure and appointed
the City Clerk as the ADA Coordinator consistent with the ADA;
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City Council Report
ADA Transition Plan
August 5, 2019

%

May 2008 — City Council approved the 2008-2009 ADA Transition Plan.

v June 2008 — Council appointed Councilmember Lynne Ashbeck as City Council
Liaison to the Americans with Disabilities Act (ADA) City Compliance Team to
assist with implementation of the ADA Transition Plan.

v August 2008 — Council received a progress report regarding Americans with
Disabilities Act Transition Plan Implementation.

v August 2009 — Council approved an updated 2009 Transition Plan.

v" February 2010 — present — Staff has been working on barrier removal and
compliance with the consent decree entered into. The City has until June 2013
to complete all requirements.

v" June 2010 — March 2012 — a survey of all public rights-of-way was completed.

v" March — June 2012 — development and review of the database developed from
the survey.

v" June 2012 - Council apprbved an updated 2012 Transition Plan.

v August 2019 - forward — staff will continue to prioritize the obstacles identified
in the survey and work on removing.

The Transition Plan is a living document that needs to be reviewed, amended, and
updated on an annual basis. The attached Transition Plan has been updated for 2019
and puts forth a plan which identifies a schedule and plan to remove identified barriers.

BACKGROUND

Americans with Disabilities Act (ADA) became law on July 26, 1990. As a civil rights
law, the ADA provides protection to individuals with disabilities and guarantees equal
opportunity for individuals with disabilities in employment, public accommodations,
transportation, state and local services and telecommunications.

As defined in the ADA, a “qualified individual with a disability” is a person who has:
o A disability that substantially limits “major life activity”, or
e Has a record of such disability, or
e Is regarded as having such a disability (may be by association).

Major life activities include functions such as caring for oneself, performing manual
tasks, walking, seeing, hearing, speaking, breathing, learning and working.

In September 2007, the Clovis City Council approved a Grievance Procedure and
appointed the City Clerk as the ADA Coordinator consistent with the ADA. ADA is
made up of five Titles, of which the City is primarily impacted by Titles | & II. Title | of
the ADA is designed to remove barriers that would deny qualified individuals with
disabilities access to the same employment opportunities and benefits available to
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others without disabilities. Title Il prohibits discrimination on the basis of disability by
public entities and requires the City to provide access to programs, services and
activities provided by the City.

Below is a summary of the ADA’s five titles:

Title | — Employment - covers obligations of employers. It became effective July 26,
1992 for employers with 25 or more employees and July 26, 1994 for employers
with 15 or more employees, and is enforced by the Equal Employment
Opportunity Commission (EEQC).

Title 1l - State and Local Governments — Prohibits discrimination on the basis of
disability by public entities regardless of their size. The public entity is required
to give individuals with disabilities an equal opportunity to access its programs,
services and activities. State and local governments are not required to take
actions that would result in undue financial or administrative burdens or a
fundamental alteration in the nature of a service, program or activity. However,
they are required to make reasonable modifications to policies, practices, and
procedures where necessary to avoid discrimination, unless they can
demonstrate that doing so would fundamentally alter the nature of the service,
program, or activity being provided or result in undue financial and
administrative burdens.

Title IIl - Private Entities - Covers public accommodations, commercial facilities, private
entities that offer examinations or courses related to licensing or certification,
and transportation provided to the public by private entities. The title became
generally effective January 26, 1992, and is enforced by the Department of
Justice.

Title IV — Telecommunications - Establishes a national telecommunications relay
service, which was required to be established by July 26, 1993, and mandates
that public service announcements provided or funded in whole or in part by
any federal agency be closed captioned. This title is enforced by the Federal
Communications Commission.

Title V - Miscellaneous Provisions - Contains provisions applying to all titles of the ADA.

Actions associated with this report focus on compliance with Title Il of the ADA.
Specific actions associated with Title Il requirements are the designation of an ADA
Coordinator; development of a City of Clovis Grievance Procedure; development of a
transition plan; and implementation of the plan. Designation of the City Clerk as the
ADA Coordinator and approval of the Grievance Procedure accomplished the first two.
Approval and implementation of the Transition Plan began compliance with the latter
two requirements.

In 2006, the City engaged the services of a consulting firm that performed a current
assessment of City facilities regarding compliance with Title Il of the ADA (focus on the
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access to public facilities). An ADA Compliance Team, made up of staff members from
all affected departments, has been formed to develop and implement the transition
plan. The transition plan itself is the identification of any existing barriers for individuals
with disabilities and the development of a work plan to remove such barriers. The
transition plan began with an assessment of City facilities.

The ADA Coordinator has worked with the ADA Compliance Team to complete the
Transition Plan. Implementation of the removal of any barriers will be managed
through the Community Investment Program (CIP) as funding becomes available on
an annual basis. Completion of the Transition Plan is a multi-year project which will
include existing and future City facilities including such infrastructure as sidewalks.

As previously mentioned, the Transition Plan is a living document that will be amended
on an annual basis. This Transition Plan has been reviewed and amended and, if
approved, will allow the City to continue with the removal of barriers that restrict
individuals with disabilities an equal opportunity to access its programs, services and
activities offered. Total ADA compliance will be an ongoing multi-year effort.
Development of the Plan and implementation of the Plan on both existing and future
assets will continue to move the City in the direction of compliance with the ADA.

FISCAL IMPACT

Implementation of the removal of barriers will be managed through the Community
Investment Program (CIP) as funding becomes available on an annual basis.

REASON FOR RECOMMENDATION

Approval and implementation of the Transition Plan will enable the City to move
forward with the removal of barriers that restrict individuals with disabilities an equal
opportunity to access its programs, services and activities offered by the City.

ACTIONS FOLLOWING APPROVAL

If approved, staff will implement City of Clovis 2019 ADA Transition Plan Update.

Submitted by: &e
John Holt, ADA Coordinator
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A. INTRODUCTION: DEVELOPMENT OF ADA TRANSITION PLAN UPDATE

The Americans with Disabilities Act (ADA) of 1990 provides comprehensive civil rights
protections to qualified individuals with disabilities in the areas of employment, public
accommodations, State and local government services, and telecommunications. A
primary goal of the ADA is to ensure equal participation in public life for all Americans
with disabilities. Title Il of the Act covers programs, services and activities of public
entities, such as the City of Clovis.

Under Title I, a public entity may not deny the benefits of its programs, services,
and/or activities to individuals with disabilities by maintaining inaccessible facilities,
which house these programs, services and activities. The City's programs, services,
and activities, when viewed in their entirety, must be made accessible to, and usable
by, individuals with disabilities, except where to do so would result in a fundamental
alteration in the nature of the program; result in undue financial and administrative
burdens or threaten or destroy the historic significance of a historic property.

Section §35.150 requires that each program, service or activity conducted by a City,
when viewed in its entirety, be readily accessible to, and usable by, individuals with
disabilities. The regulation makes clear, however, that a City is not required to make
each of its existing facilities accessible (§35.150(a)(1)). Unlike Title Il of the ADA,
which requires public accommodations to remove architectural barriers where such
removal is "readily achievable," or to provide goods and services through alternative
methods, where those methods are "readily achievable," Title Il requires a City to
make its programs accessible in all cases, except where to do so would result in a
fundamental alteration in the nature of the program or in undue financial and
administrative burdens. The US Congress intended the "undue burden" standard in
Title Il to be significantly higher than the "readily achievable" standard in Title lll. Thus,
although Title Il may not require removal of barriers in some cases where removal
would be required under Title Ill, the program access requirement of Title Il should
enable individuals with disabilities to participate in, and benefit from, the programs,
services or activities provided by the city in all but the most unusual cases.

To comply with the Title Il requirements for accessibility to City programs, services
and activities, this Transition Plan:

e |dentifies physical obstacles in the public entity's facilities that limit the
accessibility of its programs or activities to individuals with disabilities;

e Assesses the extent of architectural barriers to program accessibility in the
public rights-of-way and within the buildings, parks and other facilities
operated by the City;

e Describes in detail the proposed methods that will be used to make the
facilities accessible;

e Estimates costs based on identified barriers for mitigation solutions;
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Specifies the steps necessary to achieve compliance;

Provides a provisional schedule for barrier removal/mitigation;
Establishes priorities for barrier elimination; and

Indicates the official responsible for implementation of the plan.

Separate from this Transition Plan is a database that is being maintained from the 2007
and the 2012 self-evaluations of city owned assets city wide.

The City may achieve program accessibility by a number of methods, both structural and
non-structural:

Structural methods include altering an existing facility;
Acquisition of or redesign of equipment

Assignment of aides; and/or

Providing services at alternate accessible sites.

When choosing a method of providing program access, the City will give priority to the
one that results in the most integrated setting appropriate to encourage interaction among
all users, including individuals with disabilities. The process of making City facilities and
programs accessible to all individuals will be an on-going one, and the City will continue
to review accessibility issues such as resolution of complaints and reasonable
modifications to programs.

Per 28 Code of Federal Regulations, Part 35; Subpart D — Program Accessibility; §35.150
— Existing Facilities; (d) Transition Plan (1): The City shall provide an opportunity to
interested persons, including individuals with disabilities or organizations representing
individuals with disabilities, to participate in the development of the transition plan by
submitting comments. As such the City should invite the public to participate in the
development of the Self-Evaluation and Transition Plan and to submit comments,
questions, and recommendations.
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B. SELF-EVALUATION OF POLICIES, PROCEDURES AND PRACTICES

In addition to identifying and modifying physical barriers, Title 28 CFR Part 35, Non
Discrimination on the Basis of Disability in State and Local Government Services,
requires that a public entity evaluate its policies, procedures and practices. The
following outlines the City’s self-evaluation:

e Evaluate City policies, procedures, and practices as they pertain to its
programs, services and activities; and make the necessary modifications to
those policies and practices that do not meet the programmatic requirements
of Title Il of the ADA,;

e Provide an opportunity to interested persons, including individuals with
disabilities or organizations representing individuals with disabilities, to
participate in the self-evaluation process by submitting comments;

e Maintain, file and make available for public inspection a list of interested
persons consulted, a description of areas examined and any problems
identified, and a description of any modifications made.

It is recommended that the City periodically evaluate such policies, procedures and
practices pertaining to communication, auxiliary aides and services, emergency
response, publications, determination for undue burden, public activities, employment,
and new construction of facilities, in addition to physical accessibility of existing City
facilities.

It is also recommended that for program barrier mitigation, a detailed outline of
administrative requirements and detailed requirements of needed policies be included.
The policy outline would serve as a guideline upon which the City's future policies may
be built.
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C. OVERVIEW - ACCESS COMPLIANCE ASSESSMENTS OF PEDESTRIAN
FACILITIES WITHIN THE PUBLIC RIGHTS-OF-WAY

An ADA transition plan is used to document the access barriers to City’s programs,
services and activities. As part of this project, the City completed a city-wide evaluation
of pedestrian facilities within the public rights-of-way in 2012/13 and an evaluation of
facilities in 2007, and documented the existing physical barriers and conditions not
compliant with ADA. A separate database is maintained separately from this Transition
Plan. Additionally, on an ongoing basis, staff meets with members of the City of Clovis
ADA Public Advisory Committee to identify any barriers to access. The City has annually
dedicated funding for improvements citywide to remove barriers through its Community
Investment Program.

The City has either sole or shared responsibility/authority over streets, roads and
walkways in the public rights-of-way and City facilities. The ADA Transition Plan
references the Planning and Development Services Department’s schedule for providing
curb ramps or mitigating barriers in pedestrian sidewalks, giving priority to pedestrian
routes serving public entities, including State and local government offices and facilities,
transportation, places of public accommodation, and employers, followed by walkways
serving other areas and government facilities.

The survey of pedestrian facilities, as it pertains to the public rights-of-way, fulfills the first
requirement for the Transition Plan by identifying physical obstacles limiting the
accessibility of City programs, services and activities to individuals with disabilities. Field
assessments of City Street intersections and mid-blocks were conducted in accordance
with current accessibility regulations per Title Il of the ADA and Title 24 of the California
Code of Regulations; the report also includes recommendations based on the US Access
Board'’s revised draft guidelines for Accessible Public Rights-of-Way.
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Report Production

The following information contains the minimum data included in the Transition Plan-
Assessment Reports (A separate database is maintained from this Transition Plan):

e Street numbers and/or names with geographical orientation information for each
barrier

Areallocation of the barrier; for example distance from street corner

Description of the barrier (as-built situation)

As-is measurement/dimension

Proposed conceptual solution or method of barrier-mitigation

Code citations specifying the applicable sections in the State accessibility
regulations and federal standards

Prioritization criteria and ranking of barrier-removal

Unit and estimated unit price

Photographic and/or video documentation

Special site conditions (if applicable)
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D. PRIORITIZATION CRITERION FOR BARRIER MITIGATION

The relative significance of each barrier, according to its impact upon the disabled
population was taken into account when developing the prioritization criteria for barrier
mitigation. A prioritization criterion was developed as a result of two distinct type of
analysis — barrier impedance and usage (referred to as activity analysis). Both types of
analyses produce a score for each feature, and the final barrier ranking prioritization
rationale is based on the function of these combined scores.

Activity Analysis

Activity analysis determines how much use a given pedestrian feature (surveyed
pedestrian facility or infrastructure — section of sidewalk, bus stop, curb ramp at corner,
pedestrian median within an intersection, etc.) can expect to receive to determine priority.
This is done using a GIS-based spatial analysis tool, which evaluates the characteristics
of the area surrounding each feature to estimate how much activity would be likely. Layers
in the spatial analysis tool include information pertaining to the following:

Collectors & Arterial streets

Bus Stops

City Parks

Schools

Population Density

Location of Large Employers — Still working on this layer

Location of Senior Housing

Location of Retail Businesses — Still working on this layer

Other demographic information pertaining to age, vehicle ownership, etc.

Barrier Impedance Analysis

The barrier impedance analysis involves assigning relative weightage to the different
deficiency-categories and calculating the barrier impedance score based on their
respective field measurements. This GIS-based tool allows the City to assign relative
weightage to displacements in sidewalks, cross slopes at driveways, obstructions in width
of pedestrian access routes, etc.

Transition Planning Tools

Using GIS-based tools with simple user interfaces, City staff is able to analyze different
weightage scenarios, while running multiple analyses to determine the most efficient use
public funds and to mitigate the highest priority barriers. This iterative process allows the
City to compare the model results with real world knowledge and understanding of the
City, and adjust the results so that they are validated satisfactorily.

In the public rights-of-way, where the City has sole responsibility/authority over streets,
roads and walkways, the ADA Transition Plan references the City’s Pavement
Management Plan and Street Resurfacing Program schedule for providing curb ramps or
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mitigating barriers in pedestrian sidewalks. In addition, the Transition Plan schedule
prioritizes barrier-mitigation within pedestrian routes that serve public entities, including
State and local government offices and facilities, transportation, places of public
accommodation, and employers, followed by walkways serving other areas.

The identified barriers are prioritized and sorted for inclusion into annual barrier-removal
projects developed by departmental staff that manage various City programs and are
based on the City’s available funding, The Divisions and their corresponding departments
are as follows:

e Engineering Division (Planning and Development Services Department)
e Streets Maintenance Division (Public Utilities Department)
e Facilities Maintenance Division (General Services Department)

It is the goal of the City to continue its efforts to improve pedestrian accessibility. To
achieve its goal the City plans to utilize the following criterion to guide its sidewalk and
curb ramp program.

Prioritization Criteria for pedestrian rights-of-way according to barrier location:

Priority 1. Pedestrian routes wherein requests for barrier removal by any
person with mobility and/or vision disabilities seeking full and equal
access

Priority 2. Pedestrian routes serving City, State and local government offices
and facilities

Priority 3. Pedestrian routes serving important transportation corridors, public
transit, including pathways leadings to schools.

Priority 4. Pedestrian routes serving commercial/business zones and other
Title 1l entities

Priority 5. Enhance safety at pedestrian crossings

Priority 6. Pedestrian routes serving residential neighborhoods and
undeveloped regions.

Priority 7. Create connected systems of accessible pathways.

For barriers within the public rights-of-way, a 3-pronged approach to implementation is
recommended:

1. Engineering Division staff is to prepare a mitigation schedule for pedestrian access
routes from the nearest fixed route (Stageline Transit Line) bus stop(s) serving City
offices/facilities to the site-entrance points of those facilities. If a technical
infeasibility is determined, Engineering staff is to coordinate with the Transit
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Division on relocating bus stops along accessible routes serving said City
offices/facilities.

2. The Engineering Division, which manages the Community Investment Program
(CIP), will coordinate information from the City’s Pavement Management Plan
identifying street sections being resurfaced under this program and identify non-
compliant curb ramps triggered by these projects. Non-compliant curb ramps are
to be scheduled for upgrade to applicable standards in tandem with the
corresponding Capital Improvement Project. See pages 16 and 17 of this
document. :

3. The City Manager's Office is to adopt a formal procedure/policy of reviewing
citizen-requests for barrier-removal within pedestrian access routes and providing
the necessary services determined through the review in coordination with the
City’s ADA Coordinator.
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E. IMPLEMENTATION OF TRANSITION PLAN

Official Responsible
The ADA requires that an official be identified as responsible for the implementation of
the city’s plan.

Itis the US DOJ's view that compliance with 28 CFR 35.150(a), like compliance with the
corresponding provisions of the section 504 regulations for public programs, would in
most cases not result in undue financial and administrative burdens on a typical City. In
determining undue financial and administrative burdens, all City resources available for
use in the funding and operation of City services, programs and activities would need to
be considered.

The burden of proving that compliance with paragraph (a) of 28 CFR 35.150 would either
fundamentally alter the nature of a service, program, or activity OR would result in undue
financial and administrative burdens rests with the City. The decision that compliance
would result in such alteration and/or burden must be made by the head of the public
entity or his or her designee and must be accompanied by a written statement of the
reasons for reaching that conclusion.

While the US DOJ has acknowledged the difficulty/complexity of not only making such a
determination, but also identifying the official responsible to make this
decision/determination, the department's intention is clear in that the determination must
be made by a high level official, no lower than a Department head, having budgetary
authority and responsibility for making spending decisions.

The Official Responsible for the implementation should be able to seek/acquire funding
for ADA barrier removal work over the City’s Transition Planning period. The City of Clovis
has designated the Assistant City Manager as the Official Responsible for the
implementation of its ADA Transition Plan. In the City of Clovis, the barriers identified in
the Rights-of-Way will all fall in the purview of the Assistant City Manager and/or his
respective designees — Department Directors, City Engineer, etc.

Typically, the responsibility of making any particular City program, service or activity
accessible to all persons, regardless of ability, rests with the official who controls the
operating funds for that particular program, service or activity. To this end, the task of
seeking/getting approval for funds from the governing body to make the said program
accessible lies with the official responsible for the program. Indication of the official
responsible for implementation of the plan fulfills the final requirement of a Transition Plan.

It is the responsibility of the ADA Coordinator (assigned to Assistant City Manager) to
develop, monitor, and implement the Transition Plan. The final product is a working
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document to be modified as barriers are removed or alterations are made. The City’s
final document will be retained for record keeping purposes following completion, and be
maintained on file and made available for public inspection.

Implementation of the Transition Plan will be managed by the ADA Coordinator in
conjunction with the City’s Faciliies Maintenance Division, the City’s Community
Investment Program and other staff as appropriate. On an annual basis the transition
plan will be updated and annual work plans will be presented to City Council for review
and approval identifying the work to be accomplished each year.

CFR Section 35.150, Existing Facilities, subsection (a) states that the City shall operate
each service, program, or activity so, when viewed in its entirety, it is readily accessible
to and usable by individuals with disabilities. This Section does not require the City to
take any action that would threaten or destroy the historic significance of a historic
property; does not require the City to take any action that it can demonstrate would result
in a fundamental alteration in the nature of the service, program, or activity or in undue
financial and administrative burdens; or does not require the City to make each of its
existing facilities accessible to and usable by individuals with disabilities.

As noted above, the City does not have to take any action that it can demonstrate would
result in a fundamental alteration in the nature of the program or activity, would create a
hazardous condition for other people, or would represent an undue financial and
administrative burden. This determination can only be made by the City Manager, ADA
Coordinator or a Department Head and must be accompanied by a statement citing the
reasons for reaching that conclusion. The determination that an undue financial burden
would result must be based on an evaluation of all resources available for use in a
program and the City must consider other options for providing access that would ensure
that individuals with disabilities receive the benefits and services of the program or
activity.

The City maintains streets, many of which contain curbs, gutters, and sidewalks. In
accordance with the Streets and Highways Improvement Act of 1911, property owners
are responsible for the maintenance of curbs, gutters and sidewalks adjacent to their
property.

The City also makes sidewalks more accessible through new development, street capital
improvement projects and other similar work. To promote efficiency and accessibility, the
City may choose to construct curb ramps at every point where a sidewalk intersect a curb;
however, the City is not necessarily required to do so. Alternative routes to buildings that
make use of existing curb cuts may be acceptable under the concept of program
accessibility in the limited circumstances where individuals with disabilities need only
travel a marginally longer route. In addition, the fundamental alteration and undue burden
limitations may limit the number of curb ramps that the City may be required to provide.
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As part of the ongoing self-evaluation process and transition plan updates the following
criteria have been developed for prioritizing new curb ramp construction and alterations.

e Repair of hazardous conditions

e |Installation of new curb ramps to connect existing sidewalks, and

e Repair of existing curb ramps that do not comply with ADAAG technical
requirements and State of California standards.

In addition, to achieve or maintain program accessibility, it may be appropriate for the City
to establish an ongoing procedure for installing curb ramps upon request in areas
frequented by individuals with disabilities.

However, when streets are newly built or altered, the City must provide ramps or sloped
areas wherever there are curbs or other barriers to entry from a sidewalk or path.
Likewise, when new sidewalks or paths are built or altered, they must contain curb ramps
or sloped areas wherever they intersect with streets, roads, or highways.

Program Accessibility Resources

In order to facilitate access to City programs by all citizens, the ADA Coordinator will
maintain a list of resources, information and technological devices that will help staff
members communicate with individuals with a variety of disabilities.

Alternative Format Communications: Resources to produce standardized publications
such as applications and registration forms in Braille, audiotape, large print text and
accessible electronic media will be assembled.

American Sign Language Interpreters: A pool of on-call American Sign Language
interpreters will be developed. This list will be routinely updated to ensure the availability
of interpreters.

Assistive Listening Systems and Devices: Systems and devices to amplify sound for
persons with hearing disabilities will be available for public meetings and conferences.

Text Telephone (TTY): City Departments will have access to a telephone transfer service
as offered by public telephone companies.

Transportation: The City will provide accessible transportation as needed/requested by
program participants.

Enlarging Printed Materials: A copy machine capable of enlarging printed materials will
be available for each site where programs or transaction counter services are provided
to the public.
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Public Input

On July 18, 2019, at 2:00 p.m., the City of Clovis ADA Public Advisory Committee met to
discuss the draft ADA Transition Plan. The meeting took place at the Public Safety
Community Room, 1233. Copies of the draft plan were distributed. Copies were also
provided all Committee members in hard copy and by electronic mail. Input and comment
were received from Committee Members.

On July 25, 2019, at 4:00 p.m., a public hearing was held on the Transition Plan in the
Council Chambers at 1033 Fifth Street. Notice of the public hearing was placed in The
Business Journal on Friday, July 19, 2019. The invitation notice was also posted to the
following locations:

e City of Clovis website news section

o https://cityofclovis.com/city-of-clovis-notice-of-public-meeting/
e Facebook

o City of Clovis Government page

o Clovis Senior Activity Center page
e Next Door

o All Residents

Copies of the Transition Plan were sent to the following for review:

Executive Director, Resources for Independence, Central Valley; Executive Director,
Central Valley Regional Center; Executive Director, Deaf and Hard of Hearing Service
Center; Executive Director, Valley Center for the Blind; Executive Director, Fresno
Madera Area Agency on Aging; President, California Council of the Blind Fresno; CSUF
Rehabilitation Counseling; CSUF/FCC Gerontology; Disabled Veteran’s Advocate; and
the Certified Americans with Disabilities Act Coordinator, City of Fresno

Transition Plan Implementation

The document should be maintained and updated for the duration of the Transition
Planning period and a copy of the transition plan shall be made available for public
inspection.

The final product is a working document to be updated as barriers are removed or
alterations are made. The Official responsible and project managers overseeing the
barrier-removal projects will document all such ADA improvements/upgrades. Also as
part of this process, technical infeasibility, if any, to meet necessary accessibility
compliance will be documented and filed for the City’s records by the Engineer-of-Record
on the said project. It is also recommended to provide accessibility site audits
(inspections) of on-going projects as part of the project close-out/certification. This
documentation and verification of barrier-mitigation will be integrated into the City’s ADA
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Transition Plan on a regular basis to ensure that barriers are “checked-off” and the Plan
is current with a record of barrier-mitigation work. Annual reports of barrier-mitigation work
may also be provided to City Council.

This is a living document and is open to modification throughout the transition period.
Identified in the appendix of the Transition Plan, is a current inventory of barriers identified
as a snap-shot in time.

The City will continue to plan for an annual “ADA Transition Planning budget”. This budget
will be used to plan mitigation of those barriers identified in the Plan that are not part of
any CIP project or Bond program. This budget will be in addition to and separate from
funds required for any ADA improvements and upgrades triggered by CIP projects and
Bond Programs. The scope of work and budget for all such CIP and bond projects must
incorporate the improvements triggered by applicable Federal, State and local
accessibility regulations and codes.

Page 14
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Maintenance of Accessible Features

Finally, the maintenance of accessible features is mandated by State and Federal
Regulations and is an integral part of the City’s plan to transition into a more accessible
destination. Both, Chapter 28 Code of Federal Regulation, Part 35, Section 35.133 as
well as the California Building Code section 1101B.3 — maintenance of accessible
features, state:

1. A public accommodation shall maintain in operable working condition those
features of facilities and equipment that are required to be accessible to and
usable by persons with disabilities.

2. This section does not prohibit isolated or temporary interruptions in service or
access due to maintenance or repairs.

Both these sections provide that a public entity shall maintain in operable working
condition those features of facilities and equipment that are required to be accessible to
and usable by persons with disabilities. They require that, to the maximum extent feasible,
facilities must be accessible to, and usable by, individuals with disabilities. These sections
recognize that it is not sufficient to provide features such as accessible routes, ramps, or
elevators, if those features are not maintained in a manner that enables individuals with
disabilities to use them. Inoperable elevators and sidewalks in a state of disrepair, are
neither "accessible to" nor "usable by" individuals with disabilities.

It is, of course, impossible to guarantee that mechanical devices will never fail to operate
or that sidewalks will never be obstructed by an improperly parked vehicle. As such, the
2nd paragraph provides that this section does not prohibit isolated or temporary
interruptions in service or access due to maintenance or repairs. This paragraph is
intended to clarify that temporary obstructions or isolated instances of mechanical failure
would not be considered violations of the ADA or this part. However, allowing obstructions
or "out of service" equipment to persist beyond a reasonable period of time would violate
this part, as would repeated mechanical failures due to improper or inadequate
maintenance. Failure of the public entity to arrange prompt repair of inoperable elevators,
sidewalks in disrepair or other features intended to provide access would also violate this
part.

A City-wide formal policy specifically addressing the legal requirements (28CFR Part
35.133 & CBC1101B.3) of maintaining accessible features would be of long-term benefit
to the City. When, over time, an accessible feature fails, institutionalizing organizational
commitments towards protocols and maintenance ensures an appropriate action is taken.
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F. SCHEDULE OF PROJECTS
Transition Plan Work Program for FY 2019-2020 (Jul 1 — Jun 30)

a. Community Development Block Grant (CDBG) $200,000 per year for highest
priority improvements (i.e. access, curb ramps, barrier removal);

b. Measure C “Pass-through” $250,000 per year for Public Rights-of-ways (curb
ramps, barrier removal);

c. Additionally, between $150,000 - $300,000 is spent on ADA items related to
Capital Projects per year with Federal, State and discretionary funds:

Specific Projects for ADA are:

1. Civic Center ADA Improvements: $65,000 per year for the next 5 years;

2. ADA master Planned Access Improvements for Public Facilities: $50,000;

3. ADA Survey Update — City Staffing: $50,000 (annually)

4. ADA Ramp and Access Annual Project — Various Locations: $250,000-
$400,000 (annually)

5. ADA Transit — Various Locations: $100,000 (every third year)

6. Miscellaneous Concrete Improvements: $100,000 (budgeted every year for

the public right-of-way)

Street Projects addressing ADA are:

Armstrong — Tollhouse to Herndon (Curb Returns)
Armstrong — Tollhouse to Sierra (Curb Returns)

Barstow — Minnewawa to Shaw (Curb Returns)

Bullard — Armstrong to Temperance (Curb Returns)

Clovis — Nees to Alluvial (Curb Returns)

Clovis — Shepherd to Teague (Curb Returns)

Clovis — Sierra to Fifth (Curb Returns)

Fowler — Ashlan to City Limits (Curb Returns)

. Fowler — Barstow to Shaw (Curb Returns)

10. Gettysburg — Sierra Vista Parkway to Clovis (Curb Returns)
11.Herndon — Armstrong to Temperance (Curb Returns)
12.Minnewawa — Alluvial to Herndon (Curb Returns and Sidewalks)
13.Minnewawa — Shepherd to Teague (Curb Returns)

14.Nees — Minnewawa to Clovis (Curb Returns and Sidewalks)
15.Shaw — Sunnyside to Fowler (Curb Returns)

16. Sierra — Willow to Peach (Curb Returns)

17.Sunnyside — SR168 to Alluvial (Curb Returns)

18.Villa — Barstow to Shaw (Curb Returns)

19.Villa — Bullard to Barstow (Curb Returns)
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See attached schedule of Year 2019-20 Projects

See attached proposed five-year list of projects through 2024
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Appendix Il — Schedule of Year 2019-20 Projects

Year 2019-20 Projects:

1. ADA master planning;
2. Installation of pedestrian ADA improvements.
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Appendix Il — Proposed five-year list of
projects through 2024

ADA improvements phased;

ADA master planning;

Pedestrian Facilities;

Miscellaneous Concrete improvements;

Sidewalk improvement — near Gettysburg and Peach;
Pedestrian Signal Push Button Upgrades
Miscellaneous Wheelchair Ramps;

ADA Transit improvements — bus stops.
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Appendix IV — Staff Toolkit
@

£
Guide for City Employees to Title Il of the

Americans with Disabilities Act (ADA)
Serving Our Customers with Disabilities

&

Te o @
g,
Te e o

The Americans with Disabilities Act

On July 26, 1990, the Americans with Disabilities Act (“ADA”) was signed into law under the
principal that this legislation would “let the shameful wall of exclusion finally come tumbling
down.” ADA is one of the most important civil rights laws enacted since the Civil Rights Act of
1964, prohibiting discrimination against persons with disabilities. Under the ADA City facilities,
programs, services and activities must be accessible to persons with disabilities.

The City of Clovis is dedicated to ensure that no qualified person with a disability be excluded
from participating in, or denied the benefits of, the programs, services and activities provided
by the City based on a disability. There are more than 50 million Americans with disabilities —
nearly 18% of our population estimates suggest. City employees are expected to be aware of
and respectful of the various types of disabilities individuals may have. Disabilities may include
the following: mobility, blindness and vision, deafness and hearing, speech and language and
mental and learning disabilities. Some disabling conditions are not readily apparent and some
are invisible.

Accommodations for Individuals with Disabilities

The City is fully committed to providing access for individuals with disabilities and
improvements to access have been and continue to be made. While it is not required that
every area of every City facility be accessible, it is required that City programs and
services be accessible. Periodically, department staff may receive requests for
accommodations to allow individuals to participate in and benefit from City services. Staff
should reference the City’s ADA website for available resources or contact the ADA
Coordinator. When responding to a request for accommodation, City personnel are
expected to respond graciously to requests and to make a good faith effort to meet the
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need, in a timely manner. This should include exploration of various alternatives, which
may include:

. Relocation of a program or activity

. Provision of services at alternative accessible sites

. Delivery of services

. Provision of auxiliary aides (e.g. readers, interpreters, mobility assistants, hearing
devices)

. Provision of information in an alternative format (e.g. audio tape, large print, Braille
conversion)

. Structural alterations

Alternatives that integrate a participant with disabilities with other program participants
are preferred. Although some additional costs may be incurred in accommodating the
individual, these costs may not be passed on to the individual in the form of surcharges.
Ideally, the chosen accommodation is acceptable to the individual and feasible for the
City. However, in some cases it may not be possible to reasonably accommodate the
individual. The City's obligation under Title Il of the ADA must not cause undue financial
and administrative burdens to the City or fundamental alterations in the nature of the
program, service, or activity. These determinations are best made based on the judgment
and knowledge of the department staff and the City ADA Title Il Coordinator.

Any request and the departmental response should be documented using the Request
for Accommodation form. Inabilities to provide an accommodation due to a determination
of fundamental alteration or undue burden should be made in consultation with the City’s
ADA Coordinator and include a written statement of the reasons for reaching that
conclusion.

Disability Etiquette

To ensure full participation by all community members it is imperative that individuals with
disabilities feel welcomed and respected. One way to make people with disabilities feel
welcomed is by practicing disability etiquette.

e Introduce yourself. Shake hands or touch the person on the arm or shoulder to
welcome and acknowledge their presence. Treat people as you would like to be
treated!

e Be yourself — everyone will feel more comfortable if you relax. Speak directly to that
person - face to face. If the person is in a wheelchair, use a chair, in order to
communicate at the person’s eye level.
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e Be courteous, but not condescending. Offer assistance in a dignified manner with
sensitivity and respect and realize that asking first is better than assuming help is
needed.

e Words Set the Tone — So use Words with Dignity. Place the individual first — “a person
with a disability.” Avoid words such as, “handicapped” or “cripple” which are not only
inappropriate and outdated but, demeaning.

o The word “handicapped” allegedly originates from the “cap in hand/hand in
cap” legislation of King Henry VII after a brutal war had left his country with
a great number of disabled veterans. Henry could not envision disabled
persons being financially self-sufficient hence, he proclaimed that begging
in the streets be legal for persons with disabilities. When we describe people
by “labels” we devalue and disrespect them as individuals.

e Allow a person with visual impairments to take your shoulder or arm at or about the
elbow. This will enable you to guide rather than lead the person.

e Service animals assist persons with various disabilities some of which are apparent
and invisible. Never touch a service animal or the person it assists without permission.
Service animals are working hence; do not distract them as loss of their concentration
could put their owners in danger. A service animal is not required to have any special
certification.

e Remember that not all disabilities are apparent. Respect an individual’s needs and
requests whenever possible.

It’s About Customer Service

Providing access to City programs and services to individuals with disabilities is not just
about complying with the law. It is about providing good customer service and being
responsive. It is realizing that a disability does not define the individual, but that each
person is unique and deserves respect and consideration, regardless of whether or not
that person has a disability.

If you have questions or need information about available resources, contact the City ADA
Coordinator:

John Holt, ADA Coordinator
City of Clovis 1033 Fifth Street, Clovis, CA 93612
Direct Line: 5659-324-2060, Facsimile: 559-324-2840, johnh@cityofclovis.com
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Appendix V — Grievance: Complaint For

City of Clovis .
Title Il of the American with Disabilities Act
Section 504 of the Rehabilitation Act of 1973

e o
e o
e o
Braille

FORMAL WRITTEN COMPLAINT

Please type or print legibly.

Reporting Individual: Date of request:

Address:

City, State and Zip:

Telephone Number: Business Phone:

Other Contact Information:
If person needing accommodation is not the individual completing this form, please enter:

Name: Telephone Number:

Other Contact Information:

Program/Facility Alleged to be Inaccessible:

When did the situation occur (date)?

Describe the situation or way in which the program is not accessible, providing the name(s) where

possible of the individuals who were involved in the situation, and any documentation or photographs
supporting the incident:

Have efforts been made to resolve this complaint through the Request for Accommodation with the ADA
Coordinator? ] Yes [] No
If yes, what were the results?

How do you suggest this issue be remedied?

Signature: Date:
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Please send the completed form to:

John Holt, ADA Coordinator
1033 Fifth Street
Clovis, CA 93612
(559)324-2060
FAX — (559)324-2840
johnh@cityofclovis.com

Requesting an ADA Accommodation or Barrier Removal

Request for accommodations or barrier removals should be made to the ADA
Coordinator, include the name, address and telephone number of the individual
requesting the accommodation. The request should contain the location of the program,
service, activity or facility where the accommodation is required and a description of why
the accommodation is needed.

Within fifteen (15) calendar days of the written request, the ADA Coordinator will respond
to the individual requesting the accommodation. If the response by the ADA Coordinator
does not satisfactorily resolve the issue, the individual making the request may file a
formal grievance. All requests for accommodations received by the ADA Coordinator will
be kept by the City of Clovis for at least three (3) years.

Filing an ADA Grievance

The City of Clovis has adopted a formal grievance procedure providing for prompt and
equitable resolution of complaints alleging any action prohibited by Title Il of the ADA and
state disability rights. This procedure is available for any individual who wishes to file a
complaint alleging discrimination on the basis of the disability in the provision of services,
activities, facilities and programs by the City of Clovis.

The availability and use of this grievance procedure via submission of a complaint form
does not preclude filing a complaint of discrimination with any appropriate state or federal
agency. Use of this grievance procedure is not a prerequisite to the pursuit of other
remedies.

The Written Complaint

The complaint should contain as much information as possible about the alleged
discrimination. The Complainant or his/her representative should file a complaint form
with the ADA Coordinator no later than 60 days from the date of the alleged
discrimination. The complaint should be in writing however, other arrangements for
submitting a request, such as personal interviews, tape recordings and assistance
completing the form is available upon request.
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The ADA Coordinator will notify the Complainant in writing of any additional information
that is needed to complete the complaint. If the Complainant fails to complete the
complaint form, the ADA Coordinator shall close the complaint without prejudice.

Meeting with the ADA Coordinator

Within fifteen (15) calendar days after receipt of the written complaint, the ADA
Coordinator will meet with or contact the complainant to discuss the complaint and
possible resolutions. Within fifteen (15) calendar days after the meeting, the ADA
Coordinator will respond in writing or in a format accessible to the complainant. The
response will explain the position of the City of Clovis and offer options for resolution of
the complaint.

Appeal to the City Manager

If the response by the ADA Coordinator does not satisfactorily resolve the issue, the
complainant may appeal the decision, within fifteen (15) calendar days after receipt of the
response, to the City Manager or an appointed representative.

Within fifteen (15) calendar days after receipt of the appeal, the City Manager, or an
appointed representative, will meet with or contact the complainant to discuss the
complaint and possible resolutions. Within fifteen (15) calendar days after the meeting,
the City Manager, or an appointed representative, will respond in writing or in a format
accessible to the complainant of final resolutions to the complaint.

All written complaints received by the ADA Coordinator, appeals to the City Manager and
responses from the ADA Coordinator and the City Manager, will be kept by the City of
Clovis for at least three (3) years.

Accommodation and Grievance Response

In responding to request(s) for structural improvement brought through the ADA
Accommodation and Grievance process, the ADA Coordinator is limited to the funds in
established Community Investment Plan (CIP) and other miscellaneous funds. In the
event that these allocated funds are insufficient or already spent, subsequent
improvements will be prioritized and scheduled in subsequent fiscal years.




The City of Clovis is in the process of updating the City’s Americans with Disabilities Act (ADA) Self-Evaluation and Transition
Plan. The following is a program and facility access survey, which is required for each Department. Thank you for your time

Appendix VI — Program Survey Form
CITY OF CLOVIS

.k
Americans with Disabilities Act (ADA)
Program & Facility Access Checklist

and consideration in advance.

Please return this survey to:

This survey is available in alternative formats, on request.

£y
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&

Braille

ADA Coordinator, John Holt
City of Clovis 1033 Fifth Street, Clovis, CA 93612 Phone: 559-324-
2060 E-Mail: johnh@cityofclovis.com

Access
Element

0.
Don't
Know

(8
No/
Disagree

2.
No
Opinion

Yes/
Agree

Suggested
Improvements

>

. General Requirements.

Has the City designated an employee to
coordinate efforts to comply with and carry
out responsibilities under ADA?

Do you know who the City’s designated
ADA Coordinator is?

If yes, name person:

Have you posted and noticed the name
and address of the ADA Coordinator?

If yes, where:

Are you aware of the City’'s complaint
procedures and process for requesting
auxiliary aids?

Has the City taken steps to ensure that all
employees and consumers  been
instructed and notified regarding their
rights under ADA?

Has the City provided information to the
public, in an accessible format, explaining
its policy to provide accessible policies,
programs, services or activities and
practices?

Have you ensured that written and/or
audio-visual materials portray person with
disabilities in an appropriate manner?
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8. Do you feel your department would benefit
from training on the requirements of the
ADA and/or relating to people with all
types of disabilities?
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Access
Element

Don’t
Know

1:
No/
Disagree

2.
No
Opinion

3.
Yes/
Agree

Suggested
Improvements

. Policy Requirements.

Do your department’s policies ensure that
persons with mobility and/or sensory
disabilities are provided auxiliary aids or
accommodations to fully participate in
programs, services and activities?

10.

Do your department's publications,
service announcements and
advertisements make known that they are
available in alternative formats (e.g. large
print, audio, Braille, captioned)?

C. Communication Requirements.

11

Has your department reviewed its policies
to ensure that its communications with
persons with disabilities are as effective
as its communications with others?

12.

Does your department conduct business
or provide services or information by
telephone to the public?

13.

If YES to Question 12, is a
telecommunication device for deaf (TDD)
or other equally effective system available
to facilitate communications with hearing
and/or speech impaired persons?

14.

If NO to Question 12, list steps to ensure
effective communications with deaf,
hearing and/or  speech  impaired
individuals. This can include providing a
TDD or third party rely service.

15.

Does your department provide captioning
of the verbal content on public television
(i.e. E-TV) service announcements that it
produces?

If yes, state location, number and
if they are operable:

For Clovis Fire & Police Department
(Departments which provide 911 emergency
services):

16.

Does your department ensure direct
access to persons who use
telecommunication devices for the deaf
(TDDs) and computer modems”?

i

If YES to Question 15, are all 911
emergency response services equipped
with a TDD or other equally effective
technology to make the service accessible
to persons who are deaf, hearing and/or
speech impaired?

D. Auxiliary Aids & Services.
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18.

Does your department provide
provisions or assist the public by
informing of auxiliary aids or services
that are available through the ADA
Coordinator (i.e. hearing devices,
Braille, large print, qualified readers or
interpreters  and  captioned video
programs)?

19.

Are assistive listening devices available
for individuals with hearing impairments
at your site?

If yes, state location, number
fixed or portable and if they are
operable:

20,

Have you reviewed your website for
accessibility for vision-impaired
persons?

If yes, when:

E. Facility Checklist:

Not Required for Departments within City Hall however, feel free to share comments/suggestions.

21

Do you already have an Accessibility
Survey or report for your site?

If yes, please attach to the
survey.

22.

Are grievance procedures or complaint
procedures noticed and posted at your
site?

If yes, where:

23.

Do you have emergency evacuation
plans posted at your site?

If yes, where:

24.

Are individuals with disabilities included
in or have an opportunity to participate in
all programs, activites and services
provided by your site?

25.

Are individuals with disabilities served or
located in segregated areas of your
facility?

26.

Do you require persons with disabilities
to receive or participate in services at an
alternate location?

If yes, describe:

27.

Do you provide transportation for your
programs, services, or activities?

If yes, describe transportation
and its accessibility:

28.

Do you follow a specific procedure or
policy for use of the facility by
organizations or members of the public?

If yes, describe:

29,

Do you offer programs at your site that
are not offered at other sites in the City?

If yes, describe:

30.

Have you made accommodations for
individuals with disabilities (employees,
members of the public, etc)?

If yes, describe:

31.

Do you have a statement of
accommodations in your literature or on
public notices?

32.

Do you have any programs offered or
located at a different site?

If yes, describe facilities:




33.

Do you have any employees with
disabilities at your site (if known):

34.

Are you aware of any community
members or recipients of services with
disabilities who utilize your site?

35.

Have you provided training or
information to your staff regarding the
requirements of the Americans with
Disabilities Act?

If yes, describe:

36.

Would you like additional training
regarding the  Americans  with
Disabilities Act?

If yes, describe:

37.

Have you received any awards or
special recognitions regarding programs
or services for individuals with
disabilities?

If yes, describe:

38.

Do you have any construction or
remodeling projects currently underway
or planned within the next three years?

If yes, describe:

39.

Do you have any volunteers?

40.

If you have volunteers, have they
received training on providing services
or activities for individuals with
disabilities?

41. Do you have access to current City
policies, procedures, or practices?

42. Are there any issues or information with
regard to persons with disabilities or
accessibility that would be helpful to
your facility?

Department:

Name, Title of Person Completing Survey:

Phone Number:

E-mail Address:

Page 30




Appendix VIl — Definitions

As used in this Transition Plan Update, the following terms shall have the meaning ascribed to them in this
Section, which are consistent with the provisions of existing federal and state law, including the regulations
promulgated there under. Except to the extent expressly stated to the contrary, any term not expressly
defined in this Section or elsewhere in this Transition Plan that has an expressly defined meaning in either
the ADA or the regulations promulgated there under (“Regulations”) shall have the meaning ascribed to it
by the ADA or the Regulations, in that order of preference. All other terms shall be interpreted according to
their plain and ordinary meaning.

ADA: “ADA” means and refers to the Americans with Disabilities Act as contained at 42 U.S.C. §12101 et
seq.

ADAAG: "ADAAG" means and refers to the Americans with Disabilities Act Access Guidelines, codified at
Appendix A to 28 Code of Federal Regulations part 36 and at Appendix A to 49 Code of Federal Regulations
part 37. “ADAAG Standards” means and refers to physical conditions that meet the new construction and/or
alterations standards set forth in the ADAAG guidelines. Note the City of Clovis subscribes to ADAAG and
not the Uniform Federal Accessibility Standards (“UFAS”).

Auxiliary Aids and Services: The term “auxiliary aids and services” includes, qualified interpreters or other
effective methods of making orally delivered materials available to individuals with hearing impairments;
qualified readers, taped texts, or other effective methods of making visually delivered materials available to
individuals with visual impairments; and acquisition or modification of equipment or devices; and other
similar services and actions.

Compliance Period: “Compliance Period” means and refers to the period of time for which this Transition
Plan will be in effect. The Transition Plan shall become effective upon Final Approval and remain in effect
for up to 30 years. The City may dissolve the Transition Plan at any time upon a showing that it provides
Program Access to Pedestrian Rights of Way or upon a showing that it has met or exceeded the monetary
obligations specified in this Transition Plan. Alternatively, the Transition Plan will remain in effect until it
dissolves automatically 30 years after Final Approval.

Compliant Curb Ramp: “Compliant Curb Ramp” means and refers to a curb ramp that is constructed to
comply with state and/or federal law (whichever provides the higher access standard) in place at the time
of construction. In the case of a location where it is Structurally Impracticable or Technically Infeasible to
build a fully compliant curb ramp, or where construction of a fully compliant curb ramp would constitute a
Fundamental Alteration of a service, program, or activity of the City or an Undue Burden on the City, a curb
ramp that complies with access standards, or was constructed to the standards existing at the time of
construction, or to the maximum extent feasible, will constitute a Compliant Curb Ramp as long as the
requirements set forth in this Transition Plan for justifying the reasons for the City to avoid full compliance
are met.

Curb Ramp: “Curb Ramp” is used interchangeably with “curb cut.”

Detectable Warnings: “Detectable Warnings” means and refers to truncated domes which provide a tactile
surface at the transition between the curb and the street or other hazardous vehicular crossings, assisting
pedestrians with Vision Disabilities in determining when they enter the street.

Disability: “Disability” means, with respect to an individual, a physical or mental impairment that
substantially limits one or more of the major life activities of such individual; a record of such impairment;
or being regarded as having such impairment.




Discrimination on the Basis of Disability: “Discrimination on the Basis of Disability” means to, limit,
segregate, or classify a citizen in a way that may adversely affect opportunities or status because of the
person's disability; limit, segregate, or classify a. participant in a program or activity offered to the public in
a way that may adversely affect opportunities or status because of the participant's disability; participate in
a contract that could subject a qualified citizen with a disability to discrimination; use any standards, criteria,
or methods of administration that have the effect of discriminating on the basis of disability; deny equal
benefits because of a disability; fail to make reasonable accommodations to known physical or mental
limitations of an otherwise qualified individual unless it can be shown that the accommodation would impose
an undue burden on the City's operations; use selection criteria that exclude otherwise qualified people with
disabilities from participating in the programs or activities offered to the public; and fail to use tests, including
eligibility tests, in a manner that ensures that the test results accurately reflect the qualified applicant's skills
or aptitude to participate in a program or activity.

Fundamental Alteration: “Fundamental Alteration” means and refers to an action that, if taken by the City,
would result in a fundamental alteration in the nature of the service, program or activity of Pedestrian Rights
of Way in the City. If the City claims that any action otherwise required by this Transition Plan would
constitute a Fundamental Alteration, the City shall have to demonstrate that such alteration would result
and the decision that an action would constitute a Fundamental Alteration must be made by the ADA
Coordinator and City Engineer, or his or her designee, after considering all funds available for such work
and must be accompanied by a written statement of the reasons for reaching that conclusion.

Mobility Disability: “Mobility Disability” means and refers, with respect to an individual, to any physical or
mental impairment or condition that substantially limits an individual’s ability to move his or her body or a
portion of his or her body and includes, but is not limited to, orthopedic and neuromotor disabilities and any
other impairment or condition that limits an individual’s ability to walk, maneuver around objects, ascend or
descend steps or slopes and operate controls. An individual with a Mobility Disability may use a wheelchair
or motorized scooter for mobility, or may be Semi-Ambulatory.

Pedestrian Rights-of-Way: “Pedestrian Rights-of-ay” (PROW) means and refers to all sidewalks over
which the City of Clovis has responsibility or authority as well as all Curb Ramps and crosswalks serving
such sidewalks and any other pathways used by pedestrians along public rights of way, including pedestrian
pathways through public parking lots.

Physical or Mental Impairments: “Physical or mental impairments” may include, but are not limited to
vision, speech, and hearing impairments; emotional disturbance and mental illness; seizure disorders;
mental retardation; orthopedic and neuromotor disabilities; learning disabilities; diabetes; heart disease;
nervous conditions;. Cancer; Asthma; .Hepatitis B; HIV infection (HIV condition); and drug addiction if the
addict has successfully completed or is participating in a rehabilitation program and no longer uses illegal
drugs.

The following conditions are not physical or mental impairments: transvestitism; illegal drug use;
homosexuality or bisexuality; compulsive gambling; kleptomania; pyromania; pedophilia; exhibitionism;
voyeurism; pregnancy; height; weight; eye color; hair color; left-handedness; poverty; lack of education; a
prison record; and poor judgment or quick temper if not symptoms of a mental or physiological disorder.

Record of Impairment: An individual is disabled if he or she has a history of having an impairment that
substantially limits the performance of a major life activity; or has been diagnosed,
correctly or incorrectly, as having such impairment.

Regarded as Having a Disability: An individual is disabled if she or he is treated or perceived as having
an impairment that substantially limits major life activities, although no such impairment exists.

Statutory Defenses: “Statutory Defenses” means and refers to the City’s right to assert under this
Transition Plan that removal of any barrier or installation of a Compliant Curb Ramp is not required because




such barrier removal or curb ramp installation would be Technically Infeasible, or Structurally Impracticable,
or that it would constitute an Undue Burden or Fundamental Alteration.

Structurally Impracticable: “Structurally Impracticable” means and refers to circumstances in which the
unique characteristics of terrain prevent the incorporation of accessibility features. If it is structurally
impracticable to provide full access at any location along pedestrian rights of way, the City shall comply
with access requirements to the extent that it is not structurally impracticable to do so. (See ADAAG §
4.1.1(5)(a)).

Substantial Limitations of Major Life Activities: An individual disabled if she or he has a physical or
mental impairment that (a) renders her or him unable to perform a major life activity, or (b) substantially
limits the condition, manner, or duration under which she or he can perform a particular major life activity
in comparison to other people.

Major life activities are functions such as caring for oneself, performing manual tasks, walking, seeing,
hearing, speaking, breathing, learning, and working. In determining whether a physical or mental
impairment substantially limits the condition, manner, or duration under which an individual can perform a
particular major life activity in comparison to other people, the following factors shall be considered: The
nature and severity of the impairment. The duration or expected duration of the impairment; and the
permanent or long-term impact (or expected impact) of or resulting from the impairment.

Technically Infeasible: “Technically Infeasible” means, with respect to an alteration of a building, facility
or Pedestrian Right of Way, that it has little likelihood of being accomplished because existing physical or
site constraints or a lack of public right of way prohibit modification or addition of elements, spaces, or
features which are in full and strict compliance with the minimum requirements for new construction and
which are necessary to provide accessibility. (See ADAAG § 4.1.6(1)())).

Third Party Entity: “Third-Party Entity” means an entity other than the City of Clovis that controls certain
barriers or elements of barriers in a Pedestrian Rights of Way. Transit agencies and local utilities are
examples of Third Party Entities.

Title 24: “Title 24” means and refers to the regulations set forth at Title 24 of the California Code of
Regulations also, known as the Building Codes.

Undue Burden: “Undue Burden” means and refers to an action that, if taken by the City of Clovis, would
result in an undue financial and administrative burden. In order to demonstrate that removal of a barrier
would constitute an Undue Burden, the decision must be made by the ADA Coordinator and City Engineer,
or his or her designee, after considering all resources available from various funding available for removal
of sidewalk barriers and must be accompanied by a written statement of said reasons for reaching that
conclusion. In preparing such a statement, the City may consider the usability of the existing facilities.

Qualified Individual with a Disability: “Qualified Individual with a Disability” means an individual with a
disability who, with or without reasonable modification to rules, .policies, or practices; the removal of
architectural, communication, or transportation barriers; or the provision of auxiliary aids and services,
meets the essential eligibility requirements for the receipt of services or the participation in programs or
activities provided by the City.




AGENDA ITEM NO: 5

City Manager: W

CITYosCLOVIS

REPORT TO THE CITY COUNCIL

TO: Mayor and City Council
FROM: Finance Department
DATE: August 5, 2019

SUBJECT: Receive and File - Investment Report for the Month of May 2019

Exhibits: (A) Distribution of Investments
(B) Monthly Investment Transactions
(C) Certificates of Deposit
(D) Graph of May 31, 2019 Treasury Rates
(E) Rate of Return Comparison

Attached is the Investment Report for the month of May 2019. Shown in Exhibit A is the
distribution of investments which lists all the individual securities owned by the City with the
book and market values. Book value is the actual price paid for the investment. Market value
is the amount that the investment is worth if sold in the open market. The market value
(which fluctuates daily) that is used in the report is as of the last working day of the month.
Exhibit B reflects the monthly investment transactions for the month of May 2019. Exhibit C
lists the certificates of deposit. Exhibit D is a graph of Treasury rates on May 31, 2019.
Exhibit E compares the Clovis’ Rate of Return with the annualized 90-day Treasury rate as of
January 31, 2006 — January 31, 2019.

The investment of the City’s funds is performed in accordance with the adopted Investment
Policy. Funds are invested with the following objectives in mind:

1. Assets are invested in adherence with the safeguards and diversity of a prudent investor.

2. The portfolio is invested in a manner consistent with the primary emphasis on
preservation of the principal, while attaining a high rate of return consistent with this
guideline. Trading of securities for the sole purpose of realizing trading profits is
prohibited.

3. Sufficient liquidity is maintained to provide a source for anticipated financial obligations
as they become due.
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City Council Report
Investment Report for May 31, 2019
August 5, 2019

4. Investments may be made, consistent with the Investment Policy Guidelines, in fixed
income securities maturing in three years or less and can be extended to five years with
the City Manager’s approval.

The Finance Department invests the City’s assets with an expectation of achieving a total
rate of return at a level that exceeds the annualized rate of return on short-term government
guaranteed or insured obligations (90-day Treasury bills) and to assure that the principal is
preserved with minimal risk of depreciation or loss. In periods of rising interest rates, the City
of Clovis portfolio return may be less than that of the annualized 90-day Treasury bill. In
periods of decreasing interest rates, the City of Clovis portfolio return may be greater than
the annualized 90-day Treasury bill (see Exhibit E for more details). The current 90-day
Treasury bill rate (annualized) is 2.25%. The rate of return for the City of Clovis portfolio is
2.11%. The goal for the City of Clovis investment return is 120% of the 90-day Treasury bill
rate. The current rate of return is 94% of the Treasury bill rate.

In accordance with the Investment Policy, the investment period on each investment does
not exceed three years and can be extended to five years with the City Manager’s approval.
As of May 2019 the average investment life of the City’s investment portfolio is 0.89 years.

Current Investment Environment and Philosophy
During the month of May 2019, the federal funds rate remained at 2.25%-2.50%.

On May 31, 2019, the Treasury yield curve declines from 6-month to 2-year notes, followed
by a slight increase from 5-year to 10-year notes.

Certificates of Deposit (CD’s)

The City purchases both negotiable and non-negotiable Certificates of Deposit (CD’s).
Although negotiable CD’s can be traded, it is the City’s policy to buy and hold all CD'’s.
Negotiable CD’s are held by U.S. Bank, a third party custodian. Non-negotiable CD’s are
held in the City’s safe.

Purchases and Maturities
e 1 government security totaling $6,000,000.00 was purchased.
e 1 government security totaling $2,500,000.00 was called.
e 2 certificates of deposit totaling $500,000 were purchased.
e 3 certificates of deposit totaling $740,000 were called or matured.

Market Environment
e During May, the federal funds rate remained at 2.25%-2.5%.
e On May 31, the yield curve declines from 6-month to 2-year notes, followed by a
slight increase from 5-year to 10-year notes. See Exhibit D, Graph of Treasury
Rates on May 31, 2019.

Prepared by: Jeffrey Blanks, Deputy Finance Direcfo
Submitted by: Jay Schengel, Finance Director é
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City of Clovis
Distribution of Investments
Exhibit A As of May 31, 2019
DAYS TO
STATED MATURITY
NET BOOK MARKET YIELD TO INTEREST INVEST MATURITY FROM
COST VALUE VALUE * MATURITY RATE DATE DATE 5/31/2019
GOV'T SECURITIES
FFCB 3,007,560 3,007,560 2,999,760 1.300% 1.300% 06/09/16 06/06/19 6
FNMA 3,006,150 3,006,150 2,997,450 1.250% 1.250% 07/13/16 06/28/19 28
FNMA 3,002,400 3,002,400 2,994,120 1.125% 1.125% 07/26/16 07/26/19 56
FHLMCMTN 2,997,000 2,997,000 2,992,320 1.500% 1.500%  10/12/17 09/27/19 119
FHLB 2,498,750 2,498,750 2,492,100 1.625% 1.625%  11/16/17 10/30/19 152
FNMA 3,000,000 3,000,000 2,985,060 1.250% 1.250% 11/16/16 11/15/19 168
FHLMCMTN 3,000,000 3,000,000 2,984,790 1.300% 1.300%  11/28/16 11/27/19 180
FFCB 2,502,117 2,502,117 2,502,150 2.750% 2.750%  06/05/18 12/05/19 188
FFCB 994,500 994,500 994,270 1.400% 1.400%  03/30/17 02/24/20 269
FHLB 1,008,597 1,008,597 996,760 1.875% 1.875%  03/22/17 03/13/20 287
FNMAMTN 3,006,210 3,006,210 2,988,450 1.700% 1.700%  05/02/17 04/27/20 332
FNMAMTN 3,007,770 3,007,770 2,988,570 1.800% 1.800%  05/02/17 04/27/20 332
FFCB 1,990,555 1,990,555 1,983,980 1.320% 1.320%  08/31/17 05/07/20 342
FHLMCMTN 2,498,750 2,498,750 2,484,300 1.550% 1.550%  05/25/17 05/22/20 357
FFCB 2,500,000 2,500,000 2,487,200 1.670% 1.670%  06/01/17 06/01/20 367
FHLB 5,000,000 5,000,000 4,972,750 1.625% 1.625%  06/26/17 06/26/20 392
FAMCMTN 2,500,000 2,500,000 2,488,900 1.650% 1.650% 07/27/17 06/29/20 395
‘FHLB 2,500,000 2,500,000 © 2,486,325 1.640% 1.640% 07/27117 06/29/20 395
FFCB 5,000,000 5,000,000 4,978,400 1.625% 1.625%  07/06/17 07/06/20 402
FHLB 2,455,547 2,455,547 2,487,850 2.750% 2.750% 06/01/18 08/28/20 455
FHLB 2,465,678 2,465,678 2,490,925 1.950% 1.950% 01/18/18 08/28/20 455
FHLB 2,500,000 2,500,000 2,484,825 1.800% 1.800% 03/16/18 09/18/20 476
FNMAMTN 2,500,000 2,500,000 2,493,225 1.600% 1.600%  09/18/17 10/13/20 501
FNMAD 2,442,365 2,442,365 2,478,950 2.100% 2.100%  12/22/17 10/28/20 516
FHLB 2,488,750 2,488,750 2,492,350 1.950% 1.850%  11/16/17 11/25/20 544
FFCB 3,000,000 3,000,000 3,000,000 1.500% 1.500%  03/01/18 12/22/20 571
FHLB 2,486,055 2,486,055 2,500,500 2.300% 2.300%  03/01/18 01/26/21 606
FHLMCMTN 2,497,500 2,497,500 2,500,250 2.150% 2.150% 01/26/18 01/26/21 606
FHLMCMTN 2,477,875 2,477,875 2,514,350 2.375% 2.375% 08/02/18 02/16/21 627
FHLMCMTN 2,258,140 2,258,140 2,292,640 2.750% 2.750%  06/01/18 03/29/21 668
FAMCMTN 2,502,236 2,502,236 2,528,050 2.750% 2.750%  06/28/18 04/19/21 689
FFCB 2,452,750 2,452,750 2,500,000 2.020% 2.020% 12/13/18 05/17/21 77
FHLB 2,568,983 2,568,983 2,578,075 3.625% 3.625% 06/28/18 06/11/21 742
FHLB 2,418,750 2,418,750 2,480,675 2.820% 2.820%  08/02/18 06/14/21 745
FHLMCMTN 2,471,750 2,471,750 2,491,775 1.500% 1.500%  02/22/19 06/30/21 761
FAMCMTN 3,000,000 3,000,000 3,046,770 2.750% 2.750%  09/06/18 08/17/21 809
FFCB 1,998,520 1,998,520 2,029,480 2.700% 2.700% 09/06/18 08/27/21 819
FFCB 2,490,878 2,490,878 2,547,325 2.850% 2.850%  10/05/18 09/20/21 843
FFCB 2,500,200 2,500,200 2,549,375 2.780% 2.780% 1211718 12/17/21 931
FFCB 2,498,750 2,498,750 2,507,925 2.800% 2.800% 01/24/19 01/24/22 969
FHLB 12,110,520 12,110,520 12,171,480 2.500% 2.500%  04/25/19 03/11/22 1,015
FFCB 5,979,668 5,979,668 6,007,680 2.280% 2.280%  03/28/19 03/28/22 1,032
SECURITIES TOTAL $ 123,585,272 $ 123,585,272 $123,972,130
LAIF $ 65,000,000 $ 65,000,000
MONEY MARKET (Rabo) $ = S -
Sweep Account (Union Bank) $ 24,639,055 3 24,639,055
TOTAL CD'S $ 12,415,000 3 12,415,160
TOTAL INVESTMENTS $ 225639,327 § 226,026,345
* Market values for securities obtained from US Bank.
Exhibit A
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City of Clovis
Monthly Investment Transactions

Exhibit B As of May 31, 2019
Activity Maturity
Institution Description Activity Amount Market Value Rate Date Date
FHLB Gov Security Purchase 6,000,000 6,085,740 2.500% 05/30/19 03/11/22
Jefferson Financial FCU cD Purchase 250,000 250,613 2.650% 05/15/19 05/16/22
Synchrony Bank CD Purchase 250,000 249,343 2.450% 05/17/19 05/17/122
FFCB Gov Security Full Call 2,500,000 2,500,000 2.770% 05/21/19 07/22/21
Horizon Bank CD Maturity 245,000 245,000 1.100% 05/24/19 05/24/19
Private Bank and Trust Co. CD Maturity 245,000 245,000 1.100% 05/20/19 05/20/19
Welch State Bank CD Full Call 250,000 250,000 2.950% 05/01/19 08/31/21
PORTFOLIO DATA

Current Month (05/19)

Book Market
CD'S $ 12,415,000 $ 12,415,160
Gov't Securities* 123,585,272 123,972,130
LAIF 65,000,000 65,000,000
Sweep Account (Union Bank) 24,639,055 24,639,055
TOTAL $ 225,639,327 $226,026,345
One Month Previous (04/19) Three Months Previous (02/19)

Book Market Book Market
CD'sS $ 12,655,000 $12,651,138 CD'S $ 12,650,000 $12,611,455
GovV't Securities* 120,009,552 119,885,084 Gov't Securities* 116,159,420 115,658,458
LAIF 65,000,000 65,000,000 LAIF 65,000,000 65,000,000
Sweep Account (Union Bank) 28,917,363 24,639,055 Sweep Account (Union Bank) 17,362,894 17,362,894
TOTAL $ 226,681916 | & 222175277 TOTAL $ 211172314 _$ 210,632,807
Six Months Previous (11/18) One Year Previous (05/18)

Book Market Book Market
CcD'S $ 11,890,000 $ 11,769,242 CD'S $ 12,224,000 $ 12,093,334
Gov't Securities® 109,250,075 108,095,382 Gov't Securities* 79,417,069 78,354,735
LAIF 65,000,000 65,000,000 LAIF 65,000,000 65,000,000
Sweep Account (Union Bank) 5,044,345 5,044,345 Sweep Account (Union Bank) 35,013,612 35,013,612
TOTAL $ 191,184,420 $ 189,908,970 TOTAL $ 191654681 $ 190,461,681

*Adjusted Quarterly for Premium/Discount Amortization
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City of Clovis
Certificates of Deposit

'Exhibit C As of May 31, 2019

MARKET INTEREST INVEST MATURITY MATURITY FROM INTEREST
Negotiable CDs COST PRICE RATE DATE DATE 05/31/19 FREQUENCY
Quantum National 245,000 244,843.20 1.150% 06/22/16 06/21/19 21 QUARTERLY
Discovery Bank 245,000 244,769.70 1.200% 07/01/16 07/01/19 31 SEMI-ANNUALLY
Northern Bank Trust 245,000 244,681.50 1.100% 07/12/16 07/12/19 42 QUARTERLY
Morgan Stanley Bank 250,000 249,662.50 1.700% 09/30/17 08/12/19 73 SEMI-ANNUALLY
Wex Bank 245,000 244,360.55 1.200% 08/12/16 08/12/19 73 SEMI-ANNUALLY
Fnb Of Mcgregor 245,000 244,316.45 1.100% 08/18/16 08/19/19 80 MONTHLY
Hamni Bank 250,000 249,867.50 2.100% 09/09/18 09/09/19 101 SEMI-ANNUALLY
Ally Bank 245,000 244,039.60 1.300% 09/15/16 09/16/19 108 MONTHLY
Atlantic 245,000 243,929.35 1.200% 09/30/16 09/30/19 122 MONTHLY
First Technology Fed Cr Un Mtn 250,000 249,435.50 1.800% 10/16/17 10/16/19 138 MONTHLY
Morton Community Bank 245,000 243,787.25 1.500% 12/15/16 12/16/19 199 SEMI-ANNUALLY
Sallie Mae 245,000 243,990.60 1.750% 01/11/17 01/13/20 227 SEMI-ANNUALLY
Stearns Bank 245,000 243,603.50 1.600% 02/10/17 02/10/20 255 MONTHLY
Crescent Bank 245,000 243,488.35 1.550% 02/15/17 02/14/20 259 MONTHLY
Pyramax Bank 245,000 243,556.95 1.600% 02/17117 02/18/20 263 MONTHLY
American Express 245,000 243,882.80 1.900% 04117117 04/06/20 311 MONTHLY
First Bank 245,000 243,182.10 1.600% 0417117 04/20/20 325 MONTHLY
lon Bank 245,000 243,187.00 1.600% 0417117 04/20/20 325 MONTHLY
Communitywide 250,000 248,757.50 1.950% 12/01/17 06/01/20 367 MONTHLY
Nthwt Dist Ch8 250,000 248,057.50 1.700% 06/16/17 06/16/20 382 MONTHLY
Tbk Bank Ssb 250,000 248,282.50 1.800% 06/23/17 06/23/20 389 MONTHLY
Amer Natl 250,000 247,910.00 1.700% 07/12/17 07/13/20 409 MONTHLY
Mb Financial Bank 250,000 248,055.00 1.800% 08/10/17 08/10/20 437 MONTHLY
East Boston Svgs Bk Boston Ma 250,000 247,822.50 1.800% 09/28/17 09/28/20 486 MONTHLY
Medallion Bk Salt Lake City Utah 250,000 247,980.00 1.850% 09/29/17 09/29/20 487 MONTHLY
Eagle Bank 250,000 250,105.00 2.500% 03/29/19 09/29/20 487 QUARTERLY
lllinois Cmnty 250,000 248,250.00 2.000% 11/28/17 11/30/20 549 MONTHLY
First Bank 250,000 249,237.50 2.300% 02/06/18 02/08/21 619 MONTHLY
Merchants Manufacturers 250,000 249,225.00 2.300% 02/16/18 02/16/21 627 MONTHLY
Merrick Bank 250,000 250,265.00 2.550% 03/09/18 03/09/21 648 MONTHLY
Towne Bank 250,000 250,945.00 2.700% 04/27/18 04/27/21 697 MONTHLY
Citibank 250,000 251,935.00 2.900% 05/22/18 05/24/21 724 MONTHLY
University Of lowa Cmnty Fcu 250,000 251,945.00 2.900% 05/24/18 05/28/21 728 MONTHLY
B Bay Lic 250,000 252,462.50 3.000% 06/15/18 06/15/21 746 MONTHLY
Connectone Bk Englewood Cliffs 250,000 252,477.50 3.000% 06/15/18 06/15/21 746 MONTHLY
Bar Harbor Bank Trust 250,000 252,515.00 3.000% 06/29/18 06/29/21 760 MONTHLY
Spiritbank Na 250,000 250,207.50 3.000% 07/13/18 07/13/21 774 MONTHLY
Keesler Fed Cr Un 250,000 252,945.00 3.050% 02/20/19 08/30/21 822 QUARTERLY
Ubs Bank Usa 250,000 254,020.00 3.200% 11/07/18 11/08/21 892 MONTHLY
Mountain America Fd Credit 250,000 254,047.50 3.200% 11/15/18 11/15/21 899 MONTHLY
Saco Biddleford 250,000 250,187.50 2.600% 03/29/19 12/29/21 943 QUARTERLY
Jp Morgan Chase 250,000 250,920.00 3.000% 01/18/19 01/18/22 963 SEMI-ANNUALLY
Wells Fargo 250,000 253,002.50 3.000% 01/18/19 01/18/22 963 MONTHLY
Security First 250,000 250,990.00 3.000% 01/25/19 01/25/22 970 QUARTERLY
Bmo Harris Bank 250,000 250,252.50 3.000% 01/25/19 01/28/22 973 QUARTERLY
Goldman Sachs Bk USA Ny 245,000 246,715.00 2.800% 02/20/19 02/22/22 998 QUARTERLY
Tiaa FSB Jacksonville Fla 245,000 247,035.95 2.850% 02/28/19 02/22/22 998 QUARTERLY
Comenity Capital Bank 250,000 250,070.00 2.550% 04/30/19 04/29/22 1,064 QUARTERLY
Jefferson Financial Bank 250,000 250,612.50 2.650% 05/15/19 05/16/22 1,081 QUARTERLY
Synchrony Bank 250,000 249,342.50 2.450% 05/17/19 05/17/22 1,082 QUARTERLY

Negotiable CD TOTAL  § 12,415,000 §$ 12,415,160
CD TOTAL $ 12,415,000 $ 12,415,160
Exhibit C
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CITY OF CLOVIS
FINANCE DEPARTMENT
MAY 31, 2019 TREASURY RATES

Exhibit D

Treasury Rates as of May 31, 2019

3 month Treasury bill 2.35
6 month Treasury bill 2.35
2 Yr Treasury note 1.95
3 Yr Treasury note 1.90
5 Yr Treasury note 1.93
10 Yr Treasury note 2.14

TREASURY RATES ON MAY 31, 2019
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As indicated in the above graph, treasuries decline from 6-month to 2-year notes, followed by a slight
increase from 5-year to 10-year notes
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Rate of Return Comparison
90-day Treasury vs Clovis Rate of Return

EXHIBIT E January 31, XXXX
2006* 2007* 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018* 2019*
90-day Treasury 3.43% 4.92% 4.15% 1.12% 0.14% 0.15% 0.06% 0.09% 0.05% 0.03% 0.09% 0.34% 1.00% 2.01%
Clovis Rate of Return 3.75% 4.84% 4.81% 2.66% 1.48% 0.90% 0.84% 0.39% 0.42% 0.48% 0.48% 0.89% 1.34% 1.97%

109% 98% 116% 238% 1057% 600% 1400% 433% 840% 1600% 533% 262% 134%  98%

Annualized 90-day Treasury vs Clovis Rate of Return
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1 90-day Treasury ™ Clovis Rate of Return

*In periods of rapidly rising interest rates, such as 2006-2007 and 2018-2019, Clovis' Rate of Return will trail behind a short-term Treasury; this situation
is currently occuring, with the Fed raising its reserve rate 1% in the span of one year. Conversely, in periods of rapidly declining rates, such as 2008-
2010, Clovis' Rate of Return vastly outperforms the short-term Treasury. The goal of the City's investment ladder is to avoid the rate volatility; while not
reaching the peak of yield, it will avoid the valley of a downturn, such as in years 2010-2016.



AGENDA ITEM NO: 6

City Manager: (2=

CITYosCLOVIS

REPORT TO THE CITY COUNCIL

T Mayor and City Council
FROM: Finance Department
DATE: August 5, 2019

SUBJECT: Receive and File - Treasurer’s Report for the Month of May 2019

ATTACHMENTS: (A)  Statement of Cash Balances
(B)  Summary of Investment Activity
(C) Investments with Original Maturities Exceeding One Year

Attached for the Council’s information is the Treasurer’'s Report for the month ended May 31,
2019.

Pursuant to Section 41004 of the Government Code of the State of California, the City
Treasurer is required to submit a monthly report of all receipts, disbursements and fund
balances. The first page of the report provides a summary of the beginning balance, total
receipts, total disbursements, ending balance for all funds, and a listing, by fund, of all month
end fund balances. The second page of the report summarizes the investment activity for
the month and distribution, by type of investment, held by the City. The third page lists all
investments with original maturities exceeding one year as of the month ended May 31,
2019.

Prepared by: Jeffrey Blanks, Deputy Finance Director

Submitted by: Jay Schengel, Finance Director % f
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City of Clovis
Statement of Cash Balances
As of May 31, 2019

Previous Balance
Deposits
Disbursements

Current Balance

FUNDS
100 General Fund
201 Local Transportation
202 Parking and Business Improvements
203  Off Highway Use
205 Senior Citizen Memorial Trust
207 Landscape Assessment District
208 Blackhorse Il (95-1) Assessment District
301 Park & Recreation Acquisition
305 Refuse Equipment Reserve
310  Special Street Deposit Fund
313  Successor Agency
314 Housing Successor Agency
402 1976 Fire Bond Redemption
404 1976 Sewer Bond Redemption Fund
501 Community Sanitation Fund
502 Sewer Service Fund
504  Sewer Capital Projects-Users
506 Sewer Capital Projects-Developer
507  Water Service Fund
508  Water Capital Projects-Users
509  Water Capital Projects-Developer
515  Transit Fund
540  Planning & Development Services
601 Property & Liability Insurance
602 Fleet Maintenance
603  Employee Benefit Fund
604  General Government Services
701 Curb & Gutter Fund
702  Sewer Revolving Fund
703  Payroll Tax & Withholding Fund
712  Temperance/Barstow Assmt Dist (98-1)
713 Shepherd/Temperance Assmt Dist (2000-1)
715  Supp Law Enforcement Serv
716  Asset Forfeiture
720  Measure A-Public Safety Facility Tax
736 SA Admin Trust Fund
741 SA Debt Service Trust Fund
747 Housing Successor Trust Fund

SUBTOTALS
999 Invested Funds

TOTAL

6,701,142.75
29,699,629.52
(30,303,508.81)

6,097,263.46

BALANCE

14,591,112.17
15,760,124.24
210,442.21
68,264.97
51,487.97
5,193,269.49
143,071.64
8,696,827.53
1,058,807.63
24,411,769.05
(589,381.97)
2,029,418.59
25,475.23
393,555.65
16,405,766.39
29,436,876.05
836,100.16
3,596,491.10
47,410,968.17
4,617,940.40
9,476,793.77
2,635,100.27
12,412,331.15
1,522,798.85
11,184,343.14
8,319,541.43
14,329,776.30
155,677.68
121,308.29
1,169,489.11
73,479.96
5,586.04
226,902.03
23,371.51
41,449.01
1,421.40
(33,995.85)
1,137.98

236,014,898.74

(229,917,635.28)

6,097,263.46
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City of Clovis
Summary of Investment Activity
For the month of May 31, 2019

Balance of Investments Previous Month End $ 222,303,607.08

Time Certificates of Deposit Transactions

Investments 500,000.00
Withdrawals - (740,000.00)
Total CD Changes (240,000.00)
Other Changes
Government Securities 3,575,720.00
US Treasury Notes 0.00
Local Agency Investment Fund 0.00
Money Market 0.00
Sweep Account 4,278,308.20
Total Other Changes 7,854,028.20
Balance of Investments Current Month End $ 229,917,635.28
City of Clovis

Distribution of Investments
As of May 31, 2019

Insured CD's 12,415,000.00
Government Securities 123,585,271.97
US Treasury Notes 0.00
Local Agency Investment Fund 65,000,000.00
Money Market 0.00
Sweep Account 28,917,363.31

Investment Total $ 229,917,635.28

Attachment B
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City of Clovis
Original Maturities Exceeding One Year
As of May 31, 2019
Investment
Balance At Stated

Institution Face Value Amortized Cost Maturity Rate

FFCB/3133EGCZ6 3,000,000.00 3,007,560.00 6/6/2019 1.300%
FNMA/3135G0K93 3,000,000.00 3,006,150.00 6/28/2019 1.250%
FNMA/3135G0M91 3,000,000.00 3,002,400.00 7/26/2019 1.125%
FHLMCMTN/3134GB30 3,000,000.00 2,997,000.00 9/27/2019 1.500%
FHLB/3130ACLX0 2,500,000.00 2,498,750.00 10/30/2019 1.625%
FNMA/3135G0R62 3,000,000.00 3,000,000.00 11/15/2019 1.250%
FHLMCMTN/3134GAWD2 3,000,000.00 3,000,000.00 11/27/2019 1.300%
FFCB/3133EJRD3 2,500,000.00 2,502,117.00 12/5/2019 2.390%
FFCB/3133EFZT7 1,000,000.00 994,500.00 2/24/2020 1.400%
FHLB/313378J77 1,000,000.00 1,008,596.72 3/13/2020 1.875%
FNMA/3136G4NJ8 3,000,000.00 3,006,210.00 4/27/2020 1.700%
FNMA/3136G4NK5 3,000,000.00 3,007,770.00 4/27/2020 1.800%
FFCB/3133EGD69 2,000,000.00 1,990,555.00 5/7/2020 1.320%
FHLMC/3134GBQZ8 2,500,000.00 2,498,750.00 5/22/2020 1.550%
FFCB/3133EHKR3 2,500,000.00 2,500,000.00 6/1/2020 1.670%
FHLB/3130ABNQ5 5,000,000.00 5,000,000.00 6/26/2020 1.625%
FAMCMTN/3132X0UC3 2,500,000.00 2,500,000.00 6/29/2020 1.650%
FHLB/3130ABNM4 2,500,000.00 2,500,000.00 6/29/2020 1.640%
FFCB/3133EHQJ5 5,000,000.00 5,000,000.00 7/6/2020 1.625%
FHLB/3130ACBY9 2,500,000.00 2,455,546.50 8/28/2020 1.680%
FHLB/3130ABZN9 2,500,000.00 2,465,677.50 8/28/2020 1.800%
FHLB/3130ACD92 2,500,000.00 2,500,000.00 9/18/2020 1.600%
FNMAMTN/3136G4QB2 2,500,000.00 2,500,000.00 10/13/2020 1.850%
FNMA/3135G0Q97 2,500,000.00 2,442,365.00 10/28/2020 1.500%
FHLB/3130ACTLS8 2,500,000.00 2,488,750.00 11/25/2020 1.950%
FFCB/3133EH4B6 3,000,000.00 3,000,000.00 12/22/2020 2.100%
FHLB/3130ADG30 2,500,000.00 2,486,055.00 1/26/2021 2.300%
FHLMC/3134GSBKO 2,500,000.00 2,497,500.00 1/26/2021 2.150%
FHLMCMTN/3137EAEL9 2,500,000.00 2,477,875.00 2/16/2021 2.375%
FHLMCMTN/3134GBTG7 2,300,000.00 2,258,140.00 3/29/2021 1.875%
FAMCMTN/3132X0T84 2,500,000.00 2,502,236.25 4/19/2021 2.650%
FFCB/3133EHJP9 2,500,000.00 2,452,750.00 5/17/2021 2.000%
FHLB/313373ZY1 2,500,000.00 2,568,982.50 6/11/2021 3.625%
FHLB/3130A8EN9 2,500,000.00 2,418,750.00 6/14/2021 1.640%
FHLMCMTN/3134G9UL9 2,500,000.00 2,471,750.00 6/30/2021 1.500%
FAMCMTN/3132X05D9 3,000,000.00 3,000,000.00 8/17/2021 2.750%
FFCB/3133EJYFO 2,000,000.00 1,998,520.00 8/27/2021 2.700%
FFCB/3133EJZU6 2,500,000.00 2,490,877.50 9/20/2021 2.850%
FFCB/3133EJ3B3 2,500,000.00 2,500,200.00 12/17/2021 2.800%
FFCB/3133EJ5Q8 2,500,000.00 2,498,750.00 1/24/2022 2.800%
FFCB/3133EKEW2 5,960,000.00 5,979,668.00 3/29/2022 2.280%
FHLB/313378WG2 6,000,000.00 6,034,800.00 3/11/2022 2.500%
FHLB/313378WG2 6,000,000.00 6,075,720.00 3/11/2022 2.500%
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AGENDA ITEM NO: 7
City Manager: P

CITYoSCLOVIS

REPORTTO THE CITY COUNCIL

TO: Mayor and City Council
FROM: General Services Department
DATE: August 5, 2019

SUBJECT: Receive and File — 3rd Quarter FY 2018-19 General Services Department
Report

The General Services Department Quarterly Report contains statistical data and
information related to the Personnel/Risk Management division, Department Support
division, and Community Services division.

GENERAL SERVICES DEPARTMENT
Personnel/Risk Management Division
Quarterly Report
January 2019 - March 2019

Departmental Performance Measures

e Employee recruitment will be conducted with the objective of recruiting, testing,
and selecting the most qualified candidates for departmental hiring. As a
benchmark, the Personnel/Risk Management Division will complete 95% of all
recruitments within 90 days

90-Day Recruitment:

FY 2016-2017 FY 2017-2018 FY 2018-2019
(current)
95% 95% 95%

e Employee Benefit programs will be administered in a manner that will ensure
quality services and cost containment. The benchmarks will measure cost
savings whenever possible, to continue to contain costs in the Employee Health
Plan at or below the annual medical inflation rates, and maintain quality health
services without reducing benefit levels.
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Savings Achieved:

City Council Report

General Services Department 3rd Quarter Report

August 5, 2019

FY 2016-2017

FY 2017-2018

FY 2018-2019
(current)

Contained to 9.96%
Increase

Contained to 7.35%
Increase

7.14% Increase

e The Risk Management Section will continue to emphasize the protection of the
public, City employees, and City assets through training, risk identification, risk
transfer, and insurance coverage procurement. As a benchmark, the number
of annual work-related employee accidents resulting in lost workdays will be 15
or less, and safety/risk management training programs will be offered to all

employees.

Injuries Involving Lost Workdays:

FY 2016-2017
Total

FY 2017-2018
Total

FY 2018-2019
To Date

16

17

13

Safety/Risk Management Training Programs:

FY 2016-2017
Total

FY 2017-2018
Total

FY 2018-2019
To Date

100

172

61

Personnel Section

Personnel received and processed 973 employment applications for the months of

January, February, and March.

The chart below reflects the number of applications processed by month during

the last five years.

Yearly % |
Yr: Jan. | Feb. | Mar. | April | May | June | July | Aug. | Sept. | Oct. | Nov. | Dec. Total Ln::;s;
2015 | 542 | 246 | 166 | 716 | 633 | 321 | 897 | 294 | 120 | 705 | 330 | 401 5371 -11.7%
2016 | 737 | 604 | 510 | 450 | 234 | 365 | 415 | 412 | 274 | 673 | 390 | 258 5322 -0.9%
2017 | 545 | 285 | 367 | 239 | 347 | 866 | 161 | 333 | 313 | 554 | 456 | 248 4714 -12.12%
2018 | 355 | 162 | 796 | 396 | 347 | 381 | 409 | 411 | 308 | 378 | 171 | 361 4475 -5.2%
2019 | 274 | 429 | 270 973
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City Council Report
General Services Department 3rd Quarter Report
August 5, 2019

Applications Processed By Month

m2015

m2016
02017
02018

g ' it B2019

# of Applications

T T T

Aug. Sept. Oct. Nov. Dec.

T

Jan. Feb. Mar. Aprii May June July
Month

This chart shows the number of applications received for each of the recruitments
during the months of January, February, and March.

Exams were administered and eligibility lists were established for the Deputy Finance
Director, Deputy Fire Chief, Engineering Technician Promotional Opportunity, Facilities
Maintenance and Purchasing Manager, and Police Service Officer classifications.

There were four (4) Personnel Commission interview panels conducted from January to

March for the Bus Driver, Community Service Officer, Police Officer, Police Service
Officer, and Utility Worker classifications.
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City Council Report
General Services Department 3rd Quarter Report
August 5, 2019

Applications by Recruitment

Animal Services Officer Part-Time/Temporary
Assistant Building Maintenance Technician
Assistant Engineer

Building Inspector Part-Time/Temporary -

Bus Driver Part-Time/Temporary

City Planner 1|

Community Service Officer {0

Community Service Work Program Supervisor Part-
Time/Temporary

Deputy Finance Director 4}

Engineering Technician Promotional Opportunity { 3
Faciliies Maintenance and Purchasing Manager 44
Fire Engineer Promotional Opportunity 10

Engineering Inspector Promotional Opportunity

Parts Runner Part-Time/Temporary {7

Planning Intem Part-Time/Temporary

Police Cadet Part-Time/Temporary 4.0 || 94

Police Officer Recruit/Lateral | 104
Police Service Officer 4

Recreation Leader Part-Time/Temporary

Van Driver Part-Time/Temporary 4=

0 50 100 150 200 250 300 350 400 450 500 550

Workers’ Compensation

In an effort to ensure a cost effective Workers’ Compensation program, the
Personnel/Risk Management Division utilizes a bill review process through the City’'s
Third Party Administrator. While the California Labor Code caps a majority of the costs
associated with Workers’ Compensation treatment, the City has been able to realize
additional savings through the use of contract physicians. The chart below describes the
savings obtained by using a bill review service.
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City Council Report
General Services Department 3rd Quarter Report
August 5, 2019

Bill Review Savings 2019

$250,000

$200,000

$150,000

$100,000

$50,000

Jul

May |
Jun
Aug
Sep
Oct
Nov
Dec

B Series1

B Series?2

Series one represents the total medical expenses that were charged and series two
represents the total amount paid for the medical charges after the bill review.

In addition to bill review savings, the Personnel/Risk Management Division utilizes
nurse case managers to attend appointments with employees. Nurse case managers
achieve additional savings by working with physicians to return employees back to work
sooner and reduce the frequency and costs of various treatments that may not be
necessary.

Workers’ Compensation Claims
There were 17 work related injuries reported in the period of January through March
2019. The chart below shows the number of claims by department during this quarter:
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City Council Report
General Services Department 3rd Quarter Report
August 5, 2019

January - March Claims By Department

O=NWAhOIOO~N0

Gen. Serv. |
Planning
Administration
Public Utiliies (S

These injuries have gone through a job analysis/assessment to determine the cause
that contributed to the incident and any future preventative measures that can be taken
to avoid future incidents. None of the injuries suffered were serious.

Liability Claims
The City received 10 liability claims during January through March 2019.

Safety Training:

Annual Fire Extinguisher Training

Annual HIPPA & Hearing Conservation

CPR/AED

Don’t Take Back Problems Sitting Down

Emergency Action and Fire Preparedness

Management Harassment Prevention Training (AB1825)
Management Leaves Training

Computer Loans
During the months of January, February and March, nine (9) computer loans were

issued by Personnel/Risk Management staff.
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City Council Report
General Services Department 3rd Quarter Report
August 5, 2019

GENERAL SERVICES DEPARTMENT
Department Support Division
Quarterly Report
January 2019 - March 2019

Facilities Maintenance Section

Scope of Duties

e This Section performs routine monthly maintenance as required. Routine
monthly maintenance is defined as those tasks performed on a schedule once a
month or more frequently. These tasks include interior lighting replacement, light
fixture repairs, emergency stand-by generator monitoring (required by the San
Joaquin Valley Air Pollution Control District), and HVAC filters in the areas not
covered by a contract.

e This Section maintains all facility systems, including HVAC, lighting, security,
solar systems, electrical, plumbing and daytime janitorial services. The section
also performs new construction projects involving office remodels and complex
HVAC upgrades.

e Facilities Maintenance staff also responds to daily service requests not classified
as routine in nature.

Departmental Performance Goal

e The goal of the Section is to respond to each service request within 24-hours of
notification. This Section is meeting that goal.

Quarterly CRM Service Request Activity

The Faciliies Maintenance Section received 279 internal “Citizen Relationship
Manager’ (CRM) service requests this quarter, with Facilities Maintenance staff
responding to and completing 277 CRM'’s. Following is a historical chart showing typical
CRM activity for the last three (3) years during the 3™ Quarter and totals for their
respective fiscal years.

CRM Requests: 3 Qtr. FY16-17 3rd Qtr. FY17-18 3 Qtr. FY18-19
236 243 279
Totals: Year to Date FY16-17 FY17-18 FY18-19
567 747 467
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City Council Report
General Services Department 3rd Quarter Report
August 5, 2019

Quarterly Service Responses

The quarterly service responses are the total number of on-site responses that
occurred during the course of the 3rd Fiscal Quarter. These responses include non-
routine service requests and new construction projects. This chart reflects the number
of service responses by city department / facility during January — March 2019.

Facilities Maintenance Customer Responses January - March 2019

70

‘3 60
7]
g 50
[=%
»
[
o 40
L
o
o 30
3 58
g 20 42 40
= 37
10 23
0 T T T T
Civic Center Police Public Utilities Fire General Services
Facility

Yearly Service Request Activity

The charts below reflects the number of non-routine service requests processed by
quarter for the last five (5) fiscal years.

YEARLY SERVICE REQUEST ACTIVITY

300 279

250

200

aFY-14/15

150
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City Council Report
General Services Department 3rd Quarter Report
August 5, 2019

Facilities Maintenance Project Highlights for January - March 2019:

e Facilites Maintenance Staff reconfigured
modular workstations within the Planning and
Development Services building.

e Facilities Maintenance Staff removed old floor
covering and epoxy coating office floors at
Animal Control — Villa.
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City Council Report
General Services Department 3rd Quarter Report
August 5, 2019

e Facilities Maintenance Staff reinstalled all displaced
stem wall pavers throughout Civic Center.

e Facilities Maintenance Staff replaced the City
Hall server room door and frame.
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City Council Report
General Services Department 3rd Quarter Report
August 5, 2019

e Facilities Maintenance Staff fabricated and installed
new corbel supports for the public gazebo in Old
Town.

= IS

e Facilities Maintenance Staff removed old
tack board at various areas within the Public
Safety Facility and replaced with new.
Location shown is the hallway where the
police body camera chargers are located.
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City Council Report
General Services Department 3rd Quarter Report
August 5, 2019

e Facilities Maintenance Staff coordinated and
provided project oversight for the removal of
existing floor covering and the polishing and
sealing of concrete floors within the Police
locker rooms, Juvenile booking, and the jail
control pod.

Other Facilities Maintenance Activities:

e Staff is participating in the Landmark Commons bi-weekly meetings to provide
insight from a facilities maintenance perspective.

e Staff is currently in the process of installing new boilers inside the Fleet building.

e Staff is participating in meetings related to Corporation Yard’s electrification
project that will support future electric bus chargers.

Purchasing Section

The Purchasing Section is responsible for the purchasing and acquisition of goods and
services utilized for department support functions.

Purchasing Section’s Monthly Highlights for 3" Quarter FY18/19:

o Staff is coordinating meetings with City staff and a security vendor to strategize
on features for a new security system at the Corporation Yard.

o Staff met with an office supplies vendor to discuss new products and the
proposed launch date of the upcoming RFP for office supplies.
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City Council Report
General Services Department 3rd Quarter Report
August 5, 2019

e Staff generated and executed an agreement between the City and an
uninterruptible power supply (UPS) vendor to provide complete preventative
maintenance of the Police Department radio tower's UPS system.

¢ Staff generated and executed an agreement between the City and an electrical
engineering firm to conduct load amperage testing of all electrical panels located
at the Corporation Yard.

GENERAL SERVICES DEPARTMENT
Community Services Division
Quarterly Report
January 2019 - March 2019

The following programs, services and activities are highlights of the activities occurring
within the Community Services Division during the third quarter of FY18-19.

Senior Services Section

Tracking of senior program participants occurs as seniors sign-in for services and
activities. New senior participants are tracked when they complete a confidential form.
During this quarter, 368 new seniors participated in services and activities offered
through the Clovis Senior Activity Center. *Tracking procedures have been revised to
more accurately represent Information & Assistance activity using our software.”

Program Participants FY18 FY19 YTD YTD
FY18 FY19
Information and Assistance 40,698 *25,715 | 114,449 | *79,665
Qutreach 166 393 862 2,026
Newsletters 7,466 9,858 28,412 28,597
Community Services 17,174 20,771 33,627 56,104
Health Services 1,256 404 4179 1,019
Senior Nutrition
In Center (includes special meals) 2,984 2,944 9317 9,027
Frozen Meals for Homebound 5,194 8,904 14,868 21,5632
Consumer Services 2,556 6,645 6,558 13,270
Volunteers 204 1,506 559 2,042
Volunteer Hours 4 051 3,709 9,775 11,390
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City Council Report
General Services Department 3rd Quarter Report
August 5, 2019

Revenue Generated

FY18 FY19 YTD YTD
FY18 FY19

Rental

$13,078 $6,951 | $31,770 | $27,953

Older American Act Funding

$9,333 $3,999 | $16,445 $9,333

Memorial District

$20,000 | $20,000 | $20,000| $20,000

Sales: Taxable & Non-Taxable & Misc.

$600 $0 $2,025 $1,325

Special Events

$2,125 $3,285 $5,982 $6,982

Class User Fees

$22,647 | $20,280 | $64,549 | $60,226

Project Income

$5,032 $5,856 | $14,711 | $16,747

In House Nutrition Program

$3,491 $4,206 | $10,233 | $12,303

Homebound Nutrition Program

$770 $365 $1,080 $680

Donations

$1,751 $2,737 $3,348 | $10,722

Total

$78,827 | $67,679 | $170,143 | $166,271

e The Clovis Senior Activity Center's Quarterly Tribute to Vets program is an
opportunity for veterans and their families to gather. The program varies each
quarter but a typical event includes topical guest speakers, live entertainment,
snacks and goodies, and a raffle prize. On March 28, 2019, more than 100
honored veteran guests were entertained with live music provided by the
incomparable Sounds of Freedom band. Most stayed for lunch with friends at the
center.
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Clovis Transit Quarterly Report

FY18/19 3rd Quarter

Revenue generated FY18/19 3rd Quarter

City Council Report

General Services Department 3rd Quarter Report

August 5, 2019

Stageline:

Funding Source FY18 FY19 YTD FY18 YTD FY19

Fares $17,174 $10,428 $43,931 $35,844
Bus Passes/Metro Pass $11,307 $5,916 $31,457 $15,775
Sub Total $28,481 $16,344 $75,388 $51,619
Trolley Rentals/Advertising $1,450 $1,081 $26,373 $17,693
Measure C $131,477 $0 $131,477 $0
LTF-Article 4 $0 $0 $0 $0
STA $302,464 | $221,944 $302,464 $470,062
Proposition 1B Grant $0 $0 $0 $0
SB1 State of Good Repair Grant N/A| $151,926 N/A $237,106
TOTAL $463,872 | $391,295 $535,702 $776,480

Roundup:

Funding Source FY18 FY19 YTD FY18 YTD FY19

Fares $6,662 $17,945 $29,555 $49,773
Bus Passes $10,682 $4,384 $37,138 $14,682
Sub Total $17,344 $22,329 $66,693 $64,455
Trolley Rentals/Advertising $0 $0 $0 $0
Measure C $0 $0 $0 $0
LTF-Article 4/4.5 $2,085,715 | $2,334,048 | $2,085,715| $2,667,440
STA $0 $0 $0 $0
Proposition 1B Grant $0 $0 $0 $0
SB1 State of Good Repair Grant N/A $0 N/A $52,317
TOTAL $2,103,059 | $2,356,377 | $2,152,408 | $2,784,212
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City Council Report
General Services Department 3rd Quarter Report
August 5, 2019

RIDERSHIP
Stageline
FY 17/18 FY 18/19
W- W-
Mart Mart
Shu Shut
Month 10 50 70 80 | ttle | Total 10 70 80 tle | Total
July 4,805 | 2,831 0 0 31 7,667 4581 | 2,932 0 0 80 7,593
Aug 6,225 | 3,709 127 134 67 | 10,262 | 6,301 3,952 126 94 45 | 10,518
Sept 7,217 | 4,249 | 490 245 45 | 12,246 | 6,633 | 4,027 194 191 67 | 11,112
Oct 8,484 | 4315 | 399 537 28 | 13,763 | 7,116 | 4,753 274 261 68 | 12,472
Nov 6,634 | 3,284 | 298 293 44 | 10,553 | 5,788 | 3,563 196 155 72 9,774
Dec 6,173 | 3,923 | 331 266 25 | 10,718 | 5,025 | 3,222 167 134 18 8,566
Jan 6,172 | 3,971 280 283 60 | 10,766 | 5412 | 3,420 194 198 22 9,246
Feb 6,073 | 3,917 | 327 329 40 | 10,686 | 5,250 | 3,334 165 217 14 8,980
March | 5891 | 4,185 | 282 257 44 | 10,659 | 6,131 3,910 187 225 63 | 10,516
TOTAL | 57,674 | 34,384 | 2,534 | 2,334 | 384 | 97,320 | 52,237 | 33,113 | 1,503 | 1,475 | 449 | 88,777
Roundup
FY 17/18 FY 18/19
Month Fresno Clovis Total Fresno Clovis Total
July 1,648 2,522 4,170 1,448 2,239 3,687
August 2,262 3,002 5,264 1,914 2,650 4,564
Sept 1,888 2,628 4,516 1,853 2,287 4,140
Oct 2113 2,530 4,643 2,240 2,626 4,866
Nov 1,794 2,360 4,154 1,673 2,434 4,107
Dec 1,565 2,605 4,160 1,458 3,046 4,504
Jan 1,758 2,288 4,046 1,879 2,525 4,404
Feb 1,810 2,083 3,893 1,720 2,268 3,988
March 1,899 2,340 4,239 2,021 2,814 4,835
TOTAL 16,727 22,358 39,085 16,206 22,889 39,095
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City Council Report

General Services Department 3rd Quarter Report

Round Up Passenger No-Shows

August 5, 2019

FY 18/19
% of Total
Month | No-Shows Trips Warnings Suspensions
July 87 2.35% 1 0
August 65 1.42% 0 1
Sept 71 1.71% 0 1
Oct 87 1.78% 0 0
Nov 73 1.77% 0 0
Dec 89 1.97% 0 0
Jan 78 1.77% 1 0
Feb 79 1.98% 2 1
March 86 1.77% 2 1
TOTAL 715 1.83% 5 3
Fleet Performance /Stageline On-Time %
Month Collisions Road Calls % On Time
July 0 1 95.8%
August 2 1 97.1%
Sept 1 0 97.0%
Oct 4 0 97.8%
Nov 4 1 96.5%
Dec 1 0 97.8%
Jan 2 0 96.9%
Feb 2 2 97.2%
March 1 0 97.9%
TOTAL 17 5 97.1%
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Complaint Calls/Tracking

City Council Report

General Services Department 3rd Quarter Report

August 5, 2019

FY 18/19
Rude Missed Unsafe Late Device
Month Driver | Passenger | Driving Bus Use | FullBus | Other | Total
July 0 0 0 0 0 0 1 1
August 0 0 0 0 0 0 0 0
Sept 1 0 0 0 0 0 0 1
Oct 1 0 1 0 0 0 1 3
Nov 1 0 0 0 0 0 0 1
Dec 0 0 0 0 0 0 0 0
Jan 0 1 0 0 0 0 2 a9
Feb 0 0 1 0 0 0 1 2
March 1 4 1 0 0 1 1 8
TOTAL 4 5 3 0 0 1 6 19
Recreation Section
Quarter 3
Revenue Generated This Quarter: FY 18 FY 19 YTD 18 YTD 19
User Fees $50,414 $52,769 $138,352 $140,422
Project Income $127 $211 $454 $376
Batting Cage $13,401 $16,089 $22,532 $24.970
Donations $0 $0 30 $0
Totals $63,942 $69,070 $161,338 $165,767
Food Services
Candy Machines $0 $98 $73 $98
Batting Cage Snack Bar $129 $134 $409 $299
Totals $129 $232 $482 $397

Adult programs

e The City Of Clovis Recreation indoor co-ed soccer, basketball, and floorball
leagues finished up the winter league on March 9, 2019, then started the spring
league the week of April 1, 2019. Twenty-eight (28) teams participated in the
winter leagues, and spring leagues have thirty (30) teams registered. These
adult sports generated $10,089 in revenue during the third quarter.

¢ The adult Men’s and Coed softball leagues are scheduled to begin on April 28,

2019.
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General Services Department 3rd Quarter Report
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Youth Programs
e The City of Clovis Recreation Winter session is one of our busiest sessions with
thirteen (13) programs occurring. The youth Basketball League for youth 1st
through 6 grades is our biggest program with thirty-eight (38) total teams and a
total of 304 players. Each team had two practices a week with games on
Saturdays. The youth programs brought in $23,139 in the third quarter.

Clovis Batting Range
e The Clovis Batting Range re-opened to the public on January 23, 2019. The
batting range is currently open to the public Monday - Friday 4:00 PM — 8:00 PM,
Saturday Noon - 8:00 PM and Sunday Noon - 7:00 PM.
e The batting range had 7,978 participants and brought in $15,956 in the 52 days
that it was open to the public during the third quarter.

Skatepark
e The Clovis Rotary Skatepark hours are Monday — Sunday 10:00 AM — 9:00 PM.
The Skatepark had 1,113 participants for this quarter. A mandatory change in
participation rules requiring additional safety equipment to be worn while using
the skate park went into effect on October 1, 2018. This new rule resulted in a
drastic decline in the number of people using the skate park.

Program Participation Qtr 3/18 Qtr 3/19 YTD FY18 YTD FY19
Program Participation 46,216 21,969 125,087 79,702

These numbers are not taking into consideration participants that use the Recreation
Center on a walk-in basis or spectators. Some duplication may be included.
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Class User Fee Quarter 3 Participation and Revenue Numbers
Prog ram Sessions| Participants for Quarter | Daily Average |Volunteers| Total Revenue

Arts & Crafts Holiday 0 0 0 0 0 $174
Basketball Adult Men's Comp 9 540 60 0 540 $2,412
Basketball Adult Men's Rec 18 1280 71 0 1280 $5,794
Basketball HS League 0 0 0 0 o $622
Basketball Little Dribblers 14 560 40 0 [ s60 $591
Basketball MS League 13 720 55 0 [ 720 $2,333
Basketball Youth League 75 6650 89 126 6776 $14,700
Basketball Youth Skills and Drills 0 0 0 0 0 $3,656
Batting Cages 63 7978 127 0 [ 7978 $15,956
Drop-In 58 1497 26 0 [ 1407 $2,994
Drop-In Daily 18 531 30 0 " 531 $0
Drop-In Reservation 0 0 0 0 [ o $12,774
Floorball 8 480 60 0 " 480 $709
Skate Park 157 1113 7 0 " 1113 $0
Soccer Adult Coed 8 320 40 0 [ 320 $1,174
Soccer Youth Skills and Drills 0 0 0 0 f 0 $65
Softball Adult Slow Pitch Adult Coed 0 0 0 0 [ o $116
Start Smart Baseball 4 88 22 0 i $48
Start Smart Basketball 2 44 22 0 " u $1,360
Start Smart Soccer 0 0 0 0 0 $17
Start Smart Tennis 0 0 0 0 o $145
Tennis Youth 0 0 0 0 o $757
Tiny Tumblers 6 42 7 0 42 $1,911
Tiny Tumblers II 10 75 8 0 [ 5 $0
Cheer Camp 6 51 9 o [ s $416

Total| 469 21969 126 22095 $68,724
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AGENDA ITEM NO: 8

City Manager: (=S

CITYaCLOVIS

REPORT TO THE CITY COUNCIL

TO: Mayor and City Council
FROM: General Services Department
DATE: August 5, 2019

SUBJECT: Receive and File — 4th Quarter FY 2018-19 General Services Department
Report

The General Services Department Quarterly Report contains statistical data and
information related to the Personnel/Risk Management division, Department Support
division, and Community Services division.

GENERAL SERVICES DEPARTMENT
Personnel/Risk Management Division
Quarterly Report
April 2019 - June 2019

Departmental Performance Measures

e Employee recruitment will be conducted with the objective of recruiting, testing,
and selecting the most qualified candidates for departmental hiring. As a
benchmark, the Personnel/Risk Management Division will complete 95% of all
recruitments within 90 days

90-Day Recruitment:
FY 2016-2017 FY 2017-2018 FY 2018-2019
(current)
95% 95% 95%

e Employee Benefit programs will be administered in a manner that will ensure
quality services and cost containment. The benchmarks will measure cost
savings whenever possible, to continue to contain costs in the Employee Health
Plan at or below the annual medical inflation rates, and maintain quality health
services without reducing benefit levels.
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Savings Achieved:

City Council Report

General Services Department 4th Quarter Report

August 5, 2019

FY 2016-2017

FY 2017-2018

FY 2018-2019
(current)

Contained to 9.96%

Increase

Contained to 7.35%

Increase

7.14% Increase

The Risk Management Section will continue to emphasize the protection of the

public, City employees, and City assets through training, risk identification, risk
transfer, and insurance coverage procurement. As a benchmark, the number of
annual work-related employee accidents resulting in lost workdays will be 15 or

less, and safety/risk management training programs will be offered to all
employees.

Injuries Involving Lost Workdays:

FY 2016-2017
Total

FY 2017-2018
Total

FY 2018-2019
To Date

16

17

16

Safety/Risk Management Training Programs:

FY 2016-2017
Total

FY 2017-2018
Total

FY 2018-2019
To Date

100

172

92

Personnel Section

Personnel received and processed 1,445 employment applications for the months of
April, May, and June.

The chart below reflects the number of applications processed by month during
the last five years.

Yr. Jan. | Feb. | Mar. | April | May | June | July | Aug. | Sept. | Oct. | Nov. | Dec.
2015 | 542 | 246 | 166 | 716 | 633 | 321 | 897 | 294 | 120 | 705 | 330 | 401 ]
2016 | 737 | 604 | 510 | 450 | 234 | 365 | 415 | 412 | 274 | 673 | 390 | 258 | 5322 -0.9%
2017 | 545 | 285 | 367 | 239 | 347 | 866 | 161 | 333 | 313 | 554 | 456 | 248 | 4714 | -12.12%
2018 | 355 | 162 | 796 | 396 | 347 | 381 | 409 | 411 | 308 | 378 | 171 | 361 | 4475 -5.2%
2019 | 274 | 429 | 270 | 530 | 499 | 416 2418
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City Council Report
General Services Department 4th Quarter Report
August 5, 2019

Applications Processed By Month

220156

m2018

02017
02018
m2019

# of Applications

Jan. Feb. Mar. Aprii May June July Aug. Sept. Oct. Nov. Dec.
Month

This chart shows the number of applications received for each of the recruitments
during the months of April, May, and June.

Exams were administered and eligibility lists were established for Accountant, Animal
Control Officer, Assistant Building Maintenance Technician (2), Assistant Engineer,
Business Workflow Specialist, City Planner, Community Service Officer, Equipment
Mechanic, Fire Engineer Promotional Opportunity, and Maintenance Worker
classifications.

There were three (3) Personnel Commission interview panels conducted from April to
June for Police Officer and Utility Worker classifications.
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City Council Report
General Services Department 4th Quarter Report
August 5, 2019

Applications by Recruitment

Accountant 4=

Accounting Intem Part-Time/Temporary -
Animal Control Officer 4=

Animal Services Officer Part-Time/Temporary {

Assistant Building Maintenance Technician

Bus Driver Part-Time/Temporary

Business Workflow Specialist { |

Clerical Part-Time/Temporary 4~

Community Service Work Program Supervisor Part- |——ro=
Time/Temporary

Custodian Part-Time Temporary

Equipment Mechanic

Information Technology Specialist
Information Technology Technician {
Maintenance Worker e 301

Police Cadet Part-Time/Temporary

Police Officer Recruit/Lateral

Police Service Officer 1

Recreation Leader Part-Time/Temporary
Senior Accountant Promotional Opportunity

Senior Sanitation Operator Promotional Opportunity

Van Driver Part-Time/Temporary { |

0 50 100 150 200 250 300 350 400 450 500 550

Workers’ Compensation

In an effort to ensure a cost effective Workers’ Compensation program, the
Personnel/Risk Management Division utilizes a bill review process through the City’s
Third Party Administrator. While the California Labor Code caps a majority of the costs
associated with Workers’ Compensation treatment, the City has been able to realize
additional savings through the use of contract physicians. The chart below describes
the savings obtained by using a bill review service.
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City Council Report
General Services Department 4th Quarter Report
August 5, 2019

Bill Review Savings 2019

$500,000
$450,000
$400,000
$350,000
$300,000
$250,000
$200,000
$150,000
$100,000

$50,000

Bh k237)663

= | $142,548
$149,867

oSeriest

mSeries2

Series one represents the fotal medical expenses that were charged and series two
represents the total amount paid for the medical charges after the bill review.

In addition to bill review savings, the Personnel/Risk Management Division utilizes
nurse case managers to attend appointments with employees. Nurse case managers
achieve additional savings by working with physicians to return employees back to
work sooner and reduce the frequency and costs of various treatments that may not be
necessary. '

Workers’ Compensation Claims
There were 12 work related injuries reported in the period of April through June 2019.
The chart below shows the number of claims by department during this quarter:
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City Council Report

General Services Department 4th Quarter Report

April - June Claims By Department

O-=NWhOIOON

Police |
Fire |

Gen. Serv
Planning |
Finance

Administration '

Public Utilities |

August 5, 2019

These injuries have gone through a job analysis/assessment to determine the cause
that contributed to the incident and any future preventative measures that can be taken

to avoid future incidents. None of the injuries suffered were serious.

Liability Claims

The City received 18 liability claims during April through June 2019.

Safety Training:

Heat lliness Prevention

DOT

Evacuation Drill (PDS & Fire)
Management 101

Ergonomics

Defensive Driving

De-escalation: Officer Safety and Force Response
Hand Safety

Back Safety: Exercise and Ergonomics
Eye Protection

Safe Work Practices

Slip, Trips and Falls

First Aid

Safe Lifting

Human Behavior-Reducing Unsafe Acts
Dog Bite Prevention

Safe Operations and Use of Hand & Power Tools
Good Housekeeping

Hard Hats

Forklift Training

Prop 65

PPE Training
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City Council Report
General Services Department 4th Quarter Report
August 5, 2019

Code of Safe Practices

Mower Safety

Backing Accident Prevention

OSHA Nightmare Compilation

[IPP and Spill Prevention Control and Countermeasure Plan
Propane Operator Dispenser Training

Fall Protection/Inspection Training

CPR/AED Training

Management MOU Updates

Computer Loans
During the months of April, May and June, three computer loans were issued by
Personnel/Risk Management staff.

GENERAL SERVICES DEPARTMENT
Department Support Division
Quarterly Report
April 2019 - June 2019

Facilities Maintenance Section

Scope of Duties

e This Section performs routine monthly maintenance as required. Routine
monthly maintenance is defined as those tasks performed on a schedule once a
month or more frequently. These tasks include interior lighting replacement, light
fixture repairs, emergency stand-by generator monitoring (required by the San
Joaquin Valley Air Pollution Control District), and HVAC filters in the areas not
covered by a contract.

e This Section maintains all facility systems, including HVAC, lighting, security,
solar systems, electrical, plumbing and daytime janitorial services. The section
also performs new construction projects involving office remodels and complex
HVAC upgrades.

e Facilities Maintenance staff also responds to daily service requests not classified
as routine in nature.
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City Council Report
General Services Department 4th Quarter Report
August 5, 2019

Departmental Performance Goal

e The goal of the Section is to respond to each service request within 24-hours of
notification. This Section is meeting that goal.

Quarterly CRM Service Request Activity

The Faciliies Maintenance Section received 281 internal “Citizen Relationship
Manager’” (CRM) service requests this quarter, with Facilities Maintenance staff
responding to and completing 293 CRM'’s. Following is a historical chart showing typical
CRM activity for the last three (3) years during the 4" Quarter and totals for their
respective fiscal years.

CRM Requests: 4™ Qtr. FY16-17 4" Qtr. FY17-18 4" Qtr. FY18-19
223 211 281

Totals: Year to Date FY16-17 FY17-18 FY18-19
747 936 1027

Quarterly Service Responses

The quarterly service responses are the total number of on-site responses that
occurred during the course of the 4" Fiscal Quarter. These responses include non-
routine service requests and new construction projects. This chart reflects the number
of service responses by city department / facility during April — June 2019.

Facilities Maintenance Customer Responses April - June 2019

80
7 70
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o
% 50
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o
"6 40
P 70
S 30 67
£
= 20

10 23 26 25

0 T T : T
Civic Center Police Public Utilities Fire General Services
Facility
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City Council Report
General Services Department 4th Quarter Report
August 5, 2019

Yearly Service Request Activity

The charts below reflects the number of non-routine service requests processed by
quarter for the last five (5) fiscal years.

YEARLY SERVICE REQUEST ACTIVITY

300 279 281

w

=)

>

&5

" mFY-14/15

|75

(@) oFY-15/16

&

g @FY-16/17
aFY-17/18

=

2 BFY-18/19

Facility Maintenance Staff removed
and replaced tack board at Public
Safety Facility in the back up Sheriffs
Dispatch office
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Facilities Maintenance Staff
remodeled staff restroom at
Villa Yard

Facilities Maintenance Staff
installed new stainless steel
corner guards at Miss Winkles
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City Council Report
General Services Department 4th Quarter Report
August 5, 2019

Facilities Maintenance Staff
washed solar panels at Public
Safety Facility to ensure peak
production
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City Council Report
General Services Department 4th Quarter Report
August 5, 2019

Facilites Maintenance Staff
fabricated and installed new
hardwood counter at PDS

Facilities Maintenance Staff
removed a wall to expand an
Interrogation Room at Public
Safety Facility
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City Council Report
General Services Department 4th Quarter Report
August 5, 2019

Other Facilities Maintenance Activities:

e Staff met with the City’'s contracted janitorial services vendor to discuss and
review current service.

e Staff provided oversight of a workstation reconfiguration at Public Safety Facility.

Purchasing Section

The Purchasing Section is responsible for the purchasing and acquisition of goods and
services utilized for department support functions.

Purchasing Section’s Monthly Highlights for 4" Quarter FY18/19:

e Staff obtained pricing and generated a contract between the City and an
electrical engineering firm to provide construction documents for the installation
of new electrical chargers for the Transit’s electric buses.

e Staff obtained pricing from a furniture vendor and executed agreements for
various workstation modifications within the Public Safety Facility.

e Staff is coordinating meetings with city staff and Energy Management System
(EMS) vendors to discuss upgrades to our current system.

e Staff generated and executed an agreement between the City and a generator
testing company to load test all the emergency generators required for reporting
by the air board.

e Staff generated and executed an agreement between the City and a Heating
Ventilation and Air Conditioner (HVAC) vendor to extend their service contract
an additional year for HVAC preventative maintenance services.

e Staff generated and executed an agreement between the City and an elevator
vendor to purchase and install a new valve box for the elevator at Public Safety
Facility.

e Staff generated a Staff Report for a one year contract extension of City wide
janitorial service.

Staff met with a furniture vendor to review a new line of chairs.
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City Council Report

General Services Department 4th Quarter Report

August 5, 2019

GENERAL SERVICES DEPARTMENT
Community Services Division
Quarterly Report
April 2019 - June 2019

The following programs, services and activities are highlights of the activities occurring
within the Community Services Division during the third quarter of FY18-19.

Senior Services Section

Tracking of senior program participants occurs as seniors sign-in for services and
activities. New senior participants are tracked when they complete a confidential form.
During this quarter, 231 new seniors participated in services and activities offered
through the Clovis Senior Activity Center. *Tracking procedures have been revised to
more accurately represent Information & Assistance activity.*

Program Participants FY18 FY19 YTD YTD
FY18 FY19
Information and Assistance 43,604 *28,447 | 158,053 | *108,112
Outreach 264 650 1,126 2,676
Newsletters 8,214 11,181 44 840 39,778
Community Services 16,274 22,444 49,901 78,548
Health Services 1,487 496 5,666 1,615
Senior Nutrition
In Center (includes special meals) 3322 3,158 12,639 12,185
Frozen Meals for Homebound 5,446 7,378 20,314 28,910
Consumer Services 2,093 5,724 8,651 18,994
Volunteers 196 1,612 755 3,654
Volunteer Hours 3,668 3,676 13,443 15,065
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General Services Department 4th Quarter Report
August 5, 2019

Revenue Generated FY18 FY19 YTD YTD
FY18 FY19
Rental $8,563 $7,775| $40,333 | $35,728
Older American Act Funding $15,555 | $12,334 | $32,000 | $21,667
Memorial District $20,000 | $20,000 | $40,000| $40,000
Sales: Taxable & Non-Taxable & Misc. $166 $1,200 $2,191 $4,325
Special Events $15,145 | $18,591 | $21,128 | $25,573
Class User Fees $18,861 | $15,843 | $83,410| $76,069
Project Income $3,633 $5,082 | $18,344 | $21,829
In House Nutrition Program $3,589 $4,153 | $13,812 | $16,457
Homebound Nutrition Program $230 $215 $1,310 $895
Donations $348 $1,298 $3,696 | $12,020
Total $69,090 | $86,491 | $236,224 | $254,653

e The Clovis Memorial 5K Run, Walk N’ Roll was
held in May with a record-setting number of
athletes running, walking, or rolling over the
course. The 548 participants were cheered
across the finish line with the help of the
Buchanan High School cheer squad. They all
enjoyed a tasty pancake breakfast and received a
finisher's medal and event shirt. This event is a
fundraiser for the Clovis Senior Activity Center but
more importantly, it's an opportunity for the
community to express their thanks and recognize
service members, and their friends and families,
who gave the ultimate sacrifice in defense of our -
freedom.

= H =
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Clovis Transit Quarterly Report

FY18/19 4t Quarter

Revenue generated FY18/19 4th Quarter

City Council Report
General Services Department 4th Quarter Report
August 5, 2019

Stageline:

Funding Source FY18 FY19 YTD FY18 YTD FY19

Fares $10,610 $15,381 $54,542 $49,023
Bus Passes/Metro Pass $5,246 $12,464 $36,705 $28,240
Sub Total $15,856 $27,845 $91,247 $77,263
Trolley Rentals/Advertising $18,401 $6,200 $44,774 $23,406
Measure C $153,007 $0 $284,485 $0
LTF-Article 4 $1,509,000 $0| $1,509,000 $0
STA $333,977 | $304,198 $636,441 $774,260
Proposition 1B Grant $0 $0 $0 $0
SB1 State of Good Repair Grant $0 | $237,106 $237,106 $237,106
TOTAL $2,267,347 | $575,349 | $2,803,053 | $1,112,035

Roundup:

Funding Source FY18 FY19 YTD FY18 YTD FY19

Fares $13,662 $17,055 $43,218 $69,030
Bus Passes $11,503 $4,097 $48,642 $18,779
Sub Total $25,165 $21,152 $91,860 $87,809
Trolley Rentals/Advertising $0 $0 $0 $0
Measure C $0 $0 $0 $0
LTF-Article 4/4.5 $344,407 | $769,654 | $2,430,092 | $3,281,594
STA $0 $0 $0 $0
Proposition 1B Grant $0 $0 $0 $0
SB1 State of Good Repair Grant $0 30 $0 $52.317
TOTAL $369,572 | $790,806 | $2,521,952 | $3,421,720
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RIDERSHIP
Stageline
FY 17/18 FY 18/19
Month | 10 | 50 | 70 | 80 |enue| Total | 10 70 | 80 | Shuwe| Total
July | 4,805 | 2,831 0 0 31 7667 | 4581 | 2932 | 0 0 80 | 7,593
Aug | 6,225 | 3709 | 127 | 134 | 67 | 10,262 | 6,301 | 3952 | 126 | 94 45 | 10,518
Sept | 7,217 | 4249 | 490 | 245 | 45 | 12,246 | 6,633 | 4,027 | 194 | 191 | 67 | 11,112
Oct | 8484 | 4315 | 399 | 537 | 28 | 13,763 | 7,116 | 4753 | 274 | 261 | 68 | 12,472
Nov | 6634 | 3284 | 298 | 293 | 44 | 10,553 | 5,788 | 3,563 | 196 | 155 | 72 9,774
Dec | 6,173 | 3,923 | 331 | 266 | 25 | 10,718 | 5,025 | 3222 | 167 | 134 | 18 8,566
Jan | 6,172 | 3,971 | 280 | 283 | 60 | 10,766 | 5412 | 3420 | 194 | 198 | 22 9,246
Feb | 6,073 | 3917 | 327 | 329 | 40 | 10,686 | 5250 | 3,334 | 165 | 217 | 14 | 8,980
March | 5891 | 4,185 | 282 | 257 | 44 | 10,659 | 6,131 | 3,910 | 187 | 225 | 63 | 10,516
April | 6,730 | 4504 | 341 | 293 | 55 | 11,923 | 6,111 | 3644 | 147 | 165 | 70 | 10,137
May | 6884 | 4623 | 312 | 316 | 54 | 12,189 | 6,767 | 3,864 | 181 | 282 | 30 | 11,124
June | 4,959 | 3211 | 68 39 67 | 8344 | 4,356 | 2,404 | 38 50 25 | 6,873
TOTAL | 76,247 | 46,722 | 3,255 | 2,992 | 560 | 129,776 | 69,471 | 43,025 | 1,869 | 1,972 | 574 | 116,911
Roundup
FY 17/18 FY 18/19

Month Fresno Clovis Total Fresno Clovis Total

July 1,648 2,522 4170 1,448 2,239 3,687

August 2,262 3,002 5,264 1,914 2,650 4 564

Sept 1,888 2,628 4 516 1,853 2,287 4140

Oct 2,113 2,530 4643 2,240 2,626 4 866

Nov 1,794 2,360 4 154 1,673 2,434 4107

Dec 1,655 2,605 4,160 1,458 3,046 4 504

Jan 1,758 2,288 4,046 1,879 2.525 4,404

Feb 1,810 2,083 3,893 1,720 2,268 3,988

March 1,899 2,340 4,239 2,021 2,814 4 835

April 1,911 2,351 4,262 1,914 2,600 4 514

May 2,080 2,541 4621 2,006 2,734 4,740

June 1,585 2,508 4,093 1,835 2,768 4 603

TOTAL 22,203 29,758 52,061 21,961 30,991 52,952
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Round Up Passenger No-Shows

City Council Report

General Services Department 4th Quarter Report

August 5, 2019

FY 18/19
% of Total
Month | No-Shows Trips Warnings Suspensions
July 87 2.35% 1 0
August 65 1.42% 0 1
Sept 71 1.71% 0 1
Oct 87 1.78% 0 0
Nov i< 1.77% 0 0
Dec 89 1.97% 0 0
Jan 78 1.77% 1 0
Feb 79 1.98% 2 1
March 86 1.77% 2 1
April 81 1.79% 0 0
May 96 2.02% 2 0
June 83 1.80% 1 0
TOTAL 975 1.84% 9 4
Complaint Calls/Tracking
FY 18/19
Rude Missed Unsafe Late Device
Month Driver | Passenger | Driving Bus Use Full Bus | Other | Total
July 0 0 0 0 0 0 1 1
August 0 0 0 0 0 0 0 0
Sept 1 0 0 0 0 0 0 1
Oct 1 0 1 0 0 0 1 2
Nov 1 0 0 0 0 0 0 1
Dec 0 0 0 0 0 0 0 0
Jan 0 1 0 0 0 0 2 3
Feb 0 0 1 0 0 0 1 2
March 1 4 1 0 0 1 1 8
April 1 0 0 0 0 0 0 1
May 0 0 1 1 0 0 0 2
June 0 0 2 0 0 0 0 2
TOTAL 5 5 6 1 0 1 6 24
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Fleet Performance Stageline On-Time Performance

FY 18/19 FY 18/19
Month Collisions lé:lé:: ukotilol % On Time
July 0 y July 95.8%
August 5 y August 97 1%
September 97.0%
Sept 1 0
Oct p 0 October 97.8%
Nov y 1 November 96.5%
Dec p 5 December 97.8%
January 96.9%
Ll = P February 97.2%
i 2 - March 97.9%
et L L April 96.2%
April L : May 96.7%
ey L L June 96.0%
June 0 0
TOTAL 17 5
Clovis Recreation Quarterly Report
FY18/19 4th Quarter
Quarter 4
Revenue Generated This Quarter:  FY 18 FY 19 YTD 18 YTD 19
User Fees $55,394 $70,896 $193,746 $211,318
Project Income $461 $263 $915 $639
Batting Cage $17,753 $19,577 $40,285 $44 546
Donations 30 $0 $0 $0
Totals $73,608 $90,736 $234,946 $256,503
Food Services
Candy Machines $100 $33 $173 $131
Batting Cage Snack Bar $361 $236 $770 $534
Totals $461 $269 $943 $665
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+Adult programs
e The City of Clovis Recreation indoor co-ed soccer, basketball, and floorball
leagues finished the spring leagues on May 23, 2019, and then started the
summer leagues the week of June 27, 2019. There were 29 teams that
participated in the spring leagues and currently 31 teams are participating in the
summer leagues. These adult sports leagues generated $11,692 in revenue
during the fourth quarter.

e The 2018 spring men’s and co-ed softball league finished on June 24, 2019. The
summer men’s and co-ed leagues are scheduled to begin the week of July 17,
2019. The spring league had 24 men’s and co-ed teams registered and the
summer league has 18 men’s and co-ed teams. The adult softball program
generated $13,448 this quarter.

Youth Programs

e The City of Clovis Recreation section youth programs continue to grow. There
were 3 new programs added this quarter.

e The youth programs generated $28,396 during the 4" quarter.

Clovis Batting Range

e The Clovis Batting Range is currently open to the public Monday - Friday 4:00
PM — 8:00 PM, Saturday Noon - 8:00 PM and Sunday Noon - 7:00 PM.

e The batting range had 12,184 participants and brought in $19,576 in the 73 days
that it was open to the public during the 4" quarter.

Skatepark

e The Clovis Rotary Skatepark hours are Monday — Sunday 10:00 AM — 9:00 PM.
The Skatepark had 1,858 participants for this quarter. A mandatory change in
participation rules requiring additional safety equipment to be worn while using
the skate park went into effect on October 1, 2018. This new rule resulted in a
drastic decline in the number of people using the skate park, but participation
numbers are slowly increasing again.

Program Participation Qtr 4/18 Qtr 4/19 YTD FY18 YTD FY19
Program Participation 48,556 23,657 173,643 99,359

These numbers do not take into consideration participants that use the Recreation
Center on a walk-in basis or spectators. Some duplication may occur.
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Class User Fee Quarter 4 Participation and Revenue Numbers

Program Sessions| Participants for QuartefDaily Average |Volunteers| Total Revenue
Basketball Adult Men's Comp 0 0 0 0 0 $6,005
Basketball Adult Men's Rec 21 1720 82 0 1720 $2,596
Basketball HS League 0 0 0 0 0 $622
Basketball Little Dribblers 0 0 0 0 0 $3,673
Basketball Middle School Camp 6 66 11 0 66 $0
Basketball MS League 0 0 0 0 0 $6,299
Basketball Youth League 15 1080 72 110 1190 $21,965
Basketball Youth Skills and Drills 24 540 23 0 540 $1,942
Batting Cages 73 12184 167 0 12184 $19,576
Drop-In 60 1149 19 0 1149 $2,291
Drop-In Daily 37 953 26 0 953 $0
Drop-In Reservation 0 0 0 0 0 $4,475
Floorball 0 0 0 0 0 $900
Skate Park 91 1858 20 0 1858 $0
Soccer Adult Coed 8 390 49 0 390 $2,191
Soccer Adult Coed 30+ 0 0 0 0 0 $0
Soccer Adult Men's 0 0 0 0 0 $0
Soccer Little Kickers 0 0 0 0 0 $0
Soccer Youth League 0 0 0 0 0 30
Soccer Youth Skills and Drills 0 0 0 0 0 $0
Softball Adult Slow Pitch Adult Coed 23 2710 118 0 2710 $12,150
Softball Adult Slow Pitch Adult Men's 0 0 0 0 0 $1,298
Start Smart Basketball 16 184 12 0 184 $1,197
Start Smart Tennis 6 36 6 0 36 $213
Summer Camp Basketball 0 0 0 0 0 $1,087
Summer Camp Soccer 0 0 0 0 0 $78
Tennis Youth 0 0 0 0 0 $630
Tiny Slugger 0 0 0 0 0 $292
Tiny Tumblers 10 70 1 0 70 $992
Basketball Adult 30+ 9 570 63 0 570 $0
Tennis Camp 12 102 9 0 102 $0
Tiny Tumblers 5 45 9 0 45 $0

Total 66 23657 110 3516 $90,472

*Not included in year-to-date user fee total at top of page.
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AGENDA ITEM NO: 9

City Manager: ek

CITYaCLOVIS

REPORTTOTHE CITY COUNCIL

TO: Mayor and City Council
FROM: Planning and Development Services Department
DATE: August 5, 2019

SUBJECT: Approval — Final Acceptance for CIP 14-21, Shaw/Locan Traffic Signal &
Widening.

ATTACHMENTS: (A) Vicinity map

CONFLICT OF INTEREST
None
RECOMMENDATION

For the City Council to accept the work performed as complete and authorize recording of the
notice of completion.

EXECUTIVE SUMMARY

The project consisted of street widening on Shaw Avenue between Locan Avenue and Maine
Avenue including the installation of a traffic signal at the Shaw and Locan intersection. The
work included asphalt concrete paving and aggregate base material, grinding, concrete work,
installing traffic signal and loop detectors, accessible pedestrian facilities, storm drain, water
facilities, landscape and irrigation, striping and signing, fiber optic conduit, recycled water main,
and undergrounding of overhead utilities.

BACKGROUND
Bids for the subject project were received and opened on August 15, 2017, with Council

authorization on August 7, 2017, for the City Manager to award the project to the lowest
responsible bidder. Agee Construction Company was the low bidder and was awarded the

CIP 14-21 7/30/2019 9:55:33 AM Page 1 of 3




City Council Report
Final Acceptance for CIP 14-21
August 5, 2019

project. City council authorized the execution of contract change order #1 on April 2, 2018.
The project was completed in accordance with the construction documents.

FISCAL IMPACT

1.  Award

2, Cost increase resulting from differences
between estimated quantities used for
award and actual quantities installed.

3. Contract Change Orders

CCO No. 1

Compensation for additional cost for high
voltage equipment and installation

CCONo.2-38

Adjust contract time, add retaining wall for
PG&E facilities, additional irrigation wires,

modify irrigation sprinklers, modify luminaires,

and regrade drive approach

4. Liguidated Damages Assessed

Final Contract Cost

$1,707,316.00

$1,843.47

$256,020.85

$219,710.70

$36,310.15

($14,300.00)

$1,950,880.32

This project was approved in the Community Investment Program 2017-2018 fiscal year
budget and is funded by Regional Measure C funds.

REASON FOR RECOMMENDATION

The Public Utilities Department, the City Engineer, the engineering inspector, and the project
engineer agree that the work performed by the contractor is in accordance with the project
plans and specifications, and has been deemed acceptable. The contractor, Agee

Construction Corporation, has requested final acceptance.

ACTIONS FOLLOWING APPROVAL

1. The notice of acceptance will be recorded; and

2. All remaining retention funds will be released no later than 35 calendar days following
recordation of the notice of completion, provided no liens have been filed. Retention funds
may be released within 60 calendar days after the date of completion, provided no liens

CIP 14-21
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have been filed, with “completion” defined as the earlier of either (a) beneficial use and
occupancy and cessation of labor, or (b) acceptance by the City Council per Public Contract
Code Section 7107(c)(2).

Prepared by: John Cross, Engineer Il

Submitted by~ WR’ 2> Recommended by X/\M/ A/(%M S ﬁ/
Michael Harrison, PE Dwight Kroll, AICP Dlz——
City Engineer Dlrector of Planning and
Development Services
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VICINITY MAP

CIP 14-21 - Shaw/ Locan Traffic Sianal & Widening
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AGENDA ITEM NO: 10

City Manager: WM

CITYe CLOVIS

REPORT TO THE CITY COUNCIL

TO: Mayor and City Council
FROM: Planning and Development Services Department
DATE: August 5, 2019

SUBJECT: Approval - Bid Award for CIP 17-11, Ashlan Alley Project, and; Authorize the
City Manager to execute the contract on behalf of the City.

ATTACHMENT:  (A) Vicinity Map

CONFLICT OF INTEREST
None

RECOMMENDATION

1. For the City Council to pre-authorize the City Manager to award the subject project to
the lowest responsible bidder and;

2. For the City Council to authorize the City Manager to execute the contract on behalf of
the City.

EXECUTIVE SUMMARY

Staff is recommending that Council pre-authorize the City Manager to award and execute
the contract to the lowest responsible bidder, so the contractor may start and complete
construction in a timely manner.

The project involves alley reconstruction activities at Ashlan Alley, north of Ashlan Avenue
east of Helm Avenue. The work shall include, but not be limited to, installation of concrete
driveway approaches, new concrete valley gutters and new pavement.

This action by Council will allow the City Manager to move forward with award and execution
of the contract in the most prudent manner.
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BACKGROUND

The project plans and specifications have been made available to prospective bidders. The
bid opening is scheduled for August 13, 2019. The construction cost is estimated at
$105,000.00. The apparent low bidder will be determined following the bid opening process,
and project award will take place after staff has validated bidder’s license status through the
California State Contractor’s Board.

FISCAL IMPACT

This project was approved in the 2018-2019 fiscal year budget. The project is primarily
supported by Community Development Block Grant Program (CDBG) funds. The
construction cost has been estimated as noted above and funding is available and allocated
at this amount. Staff will evaluate the lowest responsible bids in comparison with the
estimated construction costs and will execute the contracts only if the lowest bid is financially
responsive to the allocated funding.

REASON FOR RECOMMENDATION

Staff is requesting that the City Council pre-authorize the City Manager to award and
execute the contract for the project to the lowest responsible bidder that meets the contract
requirements. Staff is requesting this expedited process for maintaining the current project
requirements and schedule commitments. Pre-authorization for awarding of this project will
allow the Engineering Division to deliver this project in a timely manner.

ACTIONS FOLLOWING APPROVAL

1. Staff expects to open bids and determine the lowest responsible bidder for the project,
and Council will receive a report of the bid awards.

2. The contract will be prepared and executed, subject to the Contractor providing
performance security that is satisfactory to the City.

3. Construction will begin approximately two (2) weeks after contract execution and be
completed in thirty (30) working days thereafter.

Prepared by: Kevin Gross, Engineer |l

Submitted by: - M”‘Recommended by= W,Q W@ \%4

Michael Harrisen? €< Dwight Kroll
City Engineer Director of Planning and
Development Services
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VICINITY MAP

CIP 17-11 Ashlan Alley Project
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AGENDA ITEM NO: 11

City Manager: Ak

CITYo/SCLOVIS

REPORTTO THE CITY COUNCIL

TO: Mayor and City Council
FROM: Planning and Development Services
DATE: August 5, 2019

SUBJECT: Approval — Final Acceptance for CIP 17-19 Paula Avenue, Homsy Avenue, and
San Gabriel Sewer Replacement.

ATTACHMENTS: (A) Vicinity Map

CONFLICT OF INTEREST
None
RECOMMENDATION

For the City Council to accept the work performed as complete and authorize recording of the
notice of completion.

EXECUTIVE SUMMARY

The project involved removal and replacement of existing 6” sewer main with 8" PVC sewer
main (under live line construction), reconnecting laterals, modifying manholes, trench
resurfacing, and striping and pavement markings.

BACKGROUND

Bids were received on February 19, 2019 and the project was awarded by City Council to the
low bidder, Agee Construction Corporation, on March 4, 2019. The project was completed in
accordance with the construction documents and the contractor has submitted a request for
acceptance of the project.
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FISCAL IMPACT
1. Award
2. Cost increases/decreases resulting from differences
between estimated quantities used for award and
actual quantities installed.

3 Contract Change Orders

4. Liquidated Damages Assessed

Final Contract Cost

City Council Report
Approval — Final Acceptance
August 5, 2019

$ 256,608.00

$ (1,500.00)

$23492.10

$ 0.00

$ 278,600.10

This project was approved in the Community Investment Program 2018-2019 fiscal year

budget and is fully funded by Sewer Enterprise fund.

REASON FOR RECOMMENDATION

The Public Utilities Department, the City Engineer, the engineering inspector, and the project
Engineer agree that the work performed by the contractor is in accordance with the project

plans and specifications, and has been deemed acceptable.

The contractor, Agee

Construction Corporation, has requested final acceptance from City Council.

ACTIONS FOLLOWING APPROVAL

1. The notice of completion will be recorded; and

2. All remaining retention funds will be released 35 calendar days following recordation of
the notice of acceptance, provided no liens have been filed. Retention funds may be
released within 60 days after the date of completion, provided no liens have been filed,
with “completion” defined as the earlier of either (a) beneficial use and occupancy and
cessation of labor, or (b) acceptance by the City Council per Public Contract Code Section

7107(c)(2).
Prepared by: Eric Easterlirig, Construction Manager
| il (2 RV V")
Submitted by: _ » 9’/a,w.ﬁ¢uf*\,:; J— Recommended by: : CAUL VY AVD f\ W
Michael Harrison | Dwight Kroll Ul

City Engineer
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|

Director of Planning and
Development Services
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VICINITY MAP

CIP 17-19 Vicinity Map

Project Location

Paula - S/O Gettysburg
Homsy - Holland to Ashcraft
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AGENDA ITEM NO: 12

City Manager: Ak

CITYofCLOVIS

REPORT TO THE CITY COUNCIL

TCx: Mayor and City Council
FROM: Planning and Development Services Department
DATE: August 5, 2019

SUBJECT: Approval - Bid Award for CIP 18-09, Ashcroft/Holland Alley Project, and;
Authorize the City Manager to execute the contract on behalf of the City.

ATTACHMENT: (A) Vicinity Map

CONFLICT OF INTEREST
None

RECOMMENDATION

1. For the City Council to pre-authorize the City Manager to award the subject project to
the lowest responsible bidder and;

2. For the City Council to authorize the City Manager to execute the contract on behalf of
the City.

EXECUTIVE SUMMARY

Staff is recommending that Council pre-authorize the City Manager to award and execute
the contract to the lowest responsible bidder, so the contractor may start and complete
construction in a timely manner.

The project involves alley reconstruction activities at Ashcroft/Holland Alley between Peach
and Homsy. The work shall include, but not be limited to, installation of concrete driveway
approaches, new concrete valley gutters and new pavement.

This action by Council will allow the City Manager to move forward with award and execution
of the contract in the most prudent manner.
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BACKGROUND

The project plans and specifications have been made available to prospective bidders. The
bid opening is scheduled for August 13, 2019. The construction cost is estimated at
$133,000.00. The apparent low bidder will be determined following the bid opening process,
and project award will take place after staff has validated bidder’s license status through the
California State Contractor's Board.

FISCAL IMPACT

This project was approved in the 2018-2019 fiscal year budget. The project is primarily
supported by Community Development Block Grant Program (CDBG) funds. The
construction cost has been estimated as noted above and funding is available and allocated
at this amount. Staff will evaluate the lowest responsible bids in comparison with the
estimated construction costs and will execute the contracts only if the lowest bid is financially
responsive to the allocated funding.

REASON FOR RECOMMENDATION

Staff is requesting that the City Council pre-authorize the City Manager to award and
execute the contract for the project to the lowest responsible bidder that meets the contract
requirements. Staff is requesting this expedited process for maintaining the current project
requirements and schedule commitments. Pre-authorization for awarding of this project will
allow the Engineering Division to deliver this project in a timely manner.

ACTIONS FOLLOWING APPROVAL

1. Staff expects to open bids and determine the lowest responsible bidder for the project,
and Council will receive a report of the bid awards.

2. The contract will be prepared and executed, subject to the Contractor providing
performance security that is satisfactory to the City.

3. Construction will begin approximately two (2) weeks after contract execution and be
completed in thirty (30) working days thereafter.

Prepared by: lan King, Engineer Ii

Submitted by Recommended@ﬂeﬁ KW‘-’% ”.k

Michael Harrison 'Dwight Kroll
City Engineer Director of Planning and
Development Services
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CIP 18-09 Ashcroft/Holland Alley Project
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