Message from the Chief
We have designed this report to highlight the 2018 performance and
accomplishments of the City of Clovis Fire Department. This document is
the Fire Department’s way of communicating to our elected officials, our
cooperating fire agencies, and most importantly, our customers. While the
role of the fire service has dramatically changed and increased in
complexity over the years, the commitment to resiliently serve our
community to the best of our ability remains steadfast. Our Department
recognizes the importance of adaptability and the continual demand to
change with the needs of the Community.
In 2018, the Fire Department again responded to a record number of Out of
County assignments for wildland and Urban Search & Rescue. This appears
to be the new norm for the California Fire Service. These significant and
large emergency incidents require the assistance of firefighters from
throughout the State because no single jurisdiction could be expected to have the resources to
handle them on their own.
As growth continues in the eastern area of the City we are seeing longer total response times and
an increase in service demands. In 2018 over 1,500 new residential units were built in this area
and the population grew by over 2,175. Our Department will not be able to sustain our service levels based on growth predictions and the fact that the fees collected over the past ten years are not
enough to cover required capital outlay needs.
We have many great accomplishments to report and one of the primary reasons for such success
is teamwork. Teamwork between the firefighters, City staff, our elected officials, and most
importantly, our community members is what makes us a highly successful fire department.
Accomplishments of 2018:
► Call volume and population continues to increase. This is the second straight year the Fire
Department has experienced a significant increase in response times. The Department has an
approved standard of the first-due fire unit arriving within 6:30 minutes. In 2018, our time to
arrival performance dropped to 84% (6:54 at 90%).
► Improvements in the delivery of Advanced Life Support service were achieved throughout the
City, but most significantly in the southeast. This improvement was provided by American
Ambulance at no additional cost to the local taxpayer. In 2018, Advanced Life Support was
provided at 97% in 9 minutes or less.
► Purchased the property and started architectural design for a new Fire Station 6 in the Loma Vista
Area (South of Bullard/East of Locan).
► Completed the extensive process for our Five-Year accreditation renewal by the Commission on
Fire Accreditation International (CFAI).
► Improved the Fire Training Center with enhanced fire props and provided security improvements
at many of the Fire Department locations.

I am exceptionally proud of our men and women that serve in all areas of the Clovis Fire
Department. I hope their commitment to our mission and values provide you with the same pride
and satisfaction I enjoy each day as their Fire Chief.

John Binaski, Fire Chief
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Administration

The Clovis Fire Department relies on a number of data sources and indicators to measure
performance. The following list is of the high-level indicators used to determine effectiveness and
efficiency in a number of service delivery areas.

Response Goal 1:
First Unit Arrival—
Total Response Time - EMS
= 6 Minutes & 30 Seconds
at 90%

Response Goal 2:
First Unit Arrival —
Total Response Time –MVA/
Rescue

= 7 Minutes at 90%

Response Goal 3:
First Unit Arrival—
Total Response Time - Fire

= 7 Minutes at 90%

The data shows that the Fire Department is not meeting or exceeding its response time goals,
as we have in past years. This is the result of significant residential growth over the last 15
years in all areas of the City without an increase in personnel or resources. This is the second
year in a row that response times for First-Arriving unit for EMS & Fire, was below the
Commission on Fire Accreditation International (CFAI) standard of 90% performance.

Response Goal 4:
Effective Response Force
(Medium 16 Firefighters) - Fire
= 10 Minutes & 30 Seconds
at 90%

Response Goal 5:
Contain Fire to room of
origin
= 90% of Fire calls for
service

Response Goal 6:
Turnout time for all priority
responses
= 1 minute & 30 seconds at
90%
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Administration
STRATEGIC GOALS
Strategic Initiative Goal 1A: Cost/Per Capital
CAFER Annual Fire Budget (- OES Rev/Exp) ÷ Population Served)
= Below $140 (City Comparison: Chico, Davis, Lodi, Manteca, Merced, Roseville, Turlock, Visalia)

Strategic Initiative Goal 1C: Insurance Services Office Rating
= Class 3 or Better
Strategic Initiative Goal 2B: Property Loss
= Keep property loss due to fire below 5-year average ($2.4 Million)
Strategic Initiative Goal 3A: Citizen Satisfaction Survey Score
= 90% or Better
Strategic Initiative Goal 6A: Firefighter Injury Rate
Less than 16 Reportable Injuries
*Should be less than 20% of personnel

2018 PERFORMANCE

$125
Class 2
$1,014,810

98%
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Strategic Initiative Goal 6B: Total Injury Claim Costs

= $150,000 or Lower

$229,353

*Should be 3% or less of total fire suppression personnel salaries

Strategic Initiative Goal 1B: Accreditation Status Through CPSE
= Maintain

FIRE AND LIFE SAFETY BUREAU STRATEGIC GOALS

Maintained

2018 PERFORMANCE

Strategic Initiative Goal 5A:
Return 100% of all fire protection system and building plans for permit
issuance within 10 days of submittal & provide inspections within 24 hours of
request.

90%

Strategic Initiative Goal 5A-1:
Complete plan checks within 10 days, 90% of the time.

90%

Strategic Initiative Goal 5A-2:
Approve 90% of projects within three (3) plan checks.

90%

Strategic Initiative Goal 5A-3:
Complete 90% of State-Mandated inspections (E, R-2, R2.1, H)

62%

Strategic Initiative Goal 5C:
Investigate 100% of all fires reported.
Strategic Initiative Goal 5C-1:
Clear 90% of all fire investigation cases within one year.

100%
92%
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Operations

2018 Call Volume By Type
Incident Type
Emergency Medical

2016

2017

2018

3-Year Average

5,925

5,821

6,421

6,056

Good Intent/Service Call

2,185

2,253

2,469

2,302

Fire

441

421

336

399

Hazardous Materials/Condition

181

147

177

168

Rescues & Vehicle Accidents

489

538

375

467

False Alarm & False Call

592

604

621

606

9,813

9,784

10,399

9,999

TOTAL

When citizens run across a problem they don’t inherently know how to solve or who else to call,
they resort to calling 9-1-1/Dispatch. Good intent/service calls are minor emergencies that require
a response to investigate or mitigate before they become significant. Examples of these call types
are: a burst water pipe, smoke mistaken to be a structure fire, trees and/or power lines down due
to storm damage, vehicle locked with a child inside, or a citizen who needs help up.
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Operations

•

June 20, 2018 at 4:08 pm, commercial fire at 1059 Hoblitt Avenue, a recycling center. A
large number of cardboard bails were completely engulfed in flames. The fire was contained
with no damage to the building. 5 pieces of heavy-equipment were damaged.

Fire loss estimated at $ 200,000
•

July 12, 2018 at 5:12 pm, structure fire at 712 Tivoli Avenue. This fire started in the upstairs
laundry room of a two-story single family residence and was contained to the room of origin.

Fire loss estimated at $125,000
•

July 25, 2018 at 9:39 am, structure fire at 2844 Stanford Avenue. Crews arrived to find heavy
smoke from the attic of a single-story family residence.

Fire loss estimated at $220,000

Mutual Aid Incidents
Fresno County - Received
Fresno County - Provided
Fresno City - Received
Fresno City - Provided
OES - Provided

2016

2017

2018

3-Year Average

273
276
310
867
41

272
285
250
657
74

265
239
233
592
49

270
267
231
705
55
6

Total Response Time Performance

Areas in red and purple reflect areas where response times are the longest. This is primarily due to
the travel distance from a fire station. The outlying peripheral areas are the biggest challenge in
terms of response time performance over time. Almost all fire agencies will have peripheral areas
with longer response times so the presence of red and purple is not uncommon. Longer response
times, as noted in the map above, are well above industry norms and continue to grow based on
projected development.
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Station 6
With continued growth in the Southeast, the service area for Station 4 has stretched significantly in
geography, population density, and call volume. In this area, single family homes have increased
25% and calls for service have risen 74% since 2014. Using these measures, along with the actual
response times, the Department has developed a first-due response area for Station 6. The table
below illustrates how the number of single family residences has increased over the last three
years, which correlates to an increase in call volume. The past practice for the City of Clovis is to
open a fire station when calls for service to that area are approximately 500 or more per year.
Using this as the Department’s benchmark, in 2018 land was purchased and we are proceeding
with station build-out, and staffing to open Station 6 by July 2021. This will ensure residents
continue to receive the service levels adopted by Council.

2014

2015

2016

2017

2018

1,860

2,153

2,791

3,349

5,059

Calls for Service

187

278

326

371

410

Total Response Time

7:59

7:49

8:04

9:46

9:48

Single Family Homes
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Fire Facilities
All Fire facilities are inspected monthly for compliance with all regulations as outlined by the City’s
Risk Management Division. We also participate in the voluntary CAL- OSHA program which allows
for a compliance inspection of one fire facility annually.

Ratings:
A

Meets current needs of the organization and complies with current applicable codes and
regulations (UBC, UFC, ADA, OSHA, etc.)

B

Meets the needs of the organization, but the building needs some ongoing repairs and/or
improvements to comply with industry best practices or applicable regulations.

C

Meets the basic needs of the organization, but the building either lacks features needed by
assigned personnel or needs significant repairs/improvements to comply with industry best
practices or applicable regulations.

D
F

Sub-standard, facility does not meet the needs of the organization, the structure needs
significant upgrades, and it is out of compliance for current building codes or applicable
regulations.
Facility has major structural issues, emergency crews cannot be assigned.

Station Analysis:
Facility

Age

Needs
•

Logistics

40

•
•
•

Training Center

11+

•
•
•

The building needs to be reconfigured to meet new function
of logistical storage and office space compared to previous
use as a fire station.
The bathroom is no longer functioning and does not meet
ADA standards.
Dedicated location to properly clean firefighter PPE.
The bathrooms are not ADA compliant and showers need to
be added for proper personnel decon after training.
Breakroom needs to be reconfigured for ADA compliance
and reduced in size to expand office area.
Bathroom to be accessible from the exterior for when personnel are dirty from live fire training.

Grade

F

D

•

The fire station is approximately 40 years old without any major interior remodeling or upgrades.
Many areas of the fire station are not ADA compliant.
Only one bathroom and not private.
Illegal bedroom configuration with only one exit
No fire sprinklers
The station was never designed with a workout room, a
dining area, or proper storage.
Low-water landscaping retrofit.

19

•
•

Kitchen remodeling to add a dining area.
Bathroom update.

B

Station 5

12

•

Low-water landscaping retrofit.

A

Station 1

11

•

Secure the front public restrooms, for security.

A

Station 2

40

Station 3

30

Station 4

•
•
•
•
•

D

C
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Fire Apparatus
Clovis Fire Department frontline fire apparatus (4 fire engines and 1 Ladder Truck) are part of the
City’s emergency response infrastructure and are positioned throughout the City. Apparatus
replacement has a continual replacement cycle, with a total life expectancy of 20 years for
engines/trucks, and 25 years for specialty apparatus.

Projected Vehicle Life Expectancy
Grading
Scale

Engines

Trucks

Specialty

A

0-5 yrs

0-5 yrs

0-8 yrs

B

6-10 yrs

6-10 yrs

9-15 yrs

C

11-15 yr

11-15 yr

16-20 yrs

Meets the basic needs of the organization for daily frontline use; may need significant repairs .

D

16-20 yrs

16-20 yrs

21-25 yrs

Minimally meets the needs of the organization.

F

>20 yrs

>20 yrs

>26

Description
Meets the needs of the organization, many items are
under manufacturer’s warranty.
Meets the needs of the organization; apparatus needs
minor to moderate ongoing repairs.

Sub-standard apparatus does not meet the needs of the
organization.

Unit

Year

Age

Vehicle Type

Usage

Grade

Veh. ID

E242

1996*

22

Engine

Reserve

F

21023

T241

1998*

20

Truck

Reserve

D

21024

E243

2000*

18

Engine

Reserve

D

21025

E40

2003*

15

Engine

Reserve

C

21027

WT40

2003

15

Engine - Tender

Specialty

C

21026

BE40

2004

16

Engine - Wildland

Specialty

C

21011

E45

2006

12

Engine

Front-line

C

21029

T41

2008

10

Truck

Front-line

B

21030

E44

2011

7

Engine

Front-line

B

21031

E42

2014

4

Engine

Front-line

A

21070

E43

2018

0

Engine

Front-line

A

21071

*Reserve Engines are assessed for reliability based on historical maintenance records, not just
age, to determine which apparatus will be retired from service.
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Training
Training efforts within the Clovis Fire Department continue to provide quality, up-to-date and
essential training to its members. There are numerous requirements from multiple sources that
dictate necessary, reoccurring firefighting-related training. State and national standards require a
minimum of 240 training hours per employee, annually. Various regulations, mandates and
consensus standards are utilized to develop training curricula in order to maintain compliance with:
•
•
•
•
•
•
•
•
•
•

National Fire Protection Association
CAL-OSHA
National Incident Management System
Central California Emergency Medical Services Agency
Insurance Services Office
California Incident Command Certification System
California Vehicle Code
California State Fire Marshal’s Office
International Society of Fire Service Instructors
Firefighter Life Safety Initiatives

In 2018, the average firefighter completed over 283 hours of training for a total of 16,169 hours as
a Department. Through Instructional Service Agreements and the California Joint Apprenticeship
Committee (CalJAC) we were reimbursed $31,000 for this training. This money enabled us to
make valuable additions to our Training Center and other training resources.
The Training Center facility continues to see an increase in use from numerous agencies.
Additional props have been added to deliver realistic training in a safe learning environment. The
additions to the Training Center include: a two-story addition to the live fire prop, a car fire prop,
and a collaborative fenced K-9 area with the Clovis Police Department.

Staffing levels in the Training Division have not grown despite significant increases in required
training and continued education. By increasing efficiencies and delegating topics to subject matter
experts within the Department, the results have produced more evenly distributed tacit knowledge,
skills and abilities in the most cost-effective manner possible.
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Life Safety & Enforcement

Inspections are an integral component in community risk reduction and maintaining the fiscal health
of any community. Effective inspections ensure that challenges are identified before they become
hazards and pose a significant threat to customers, occupants, first responders and disrupt
commerce. This past year, California legislature continued to take action based on the 2016 Oakland
“Ghost Ship” fire and enacted SB-1205 which requires local fire agencies to report their compliance
for inspecting State-Mandated occupancies which include schools, hotels, hospitals, nursing facilities
and apartments.
With 3,014 occupancies in Clovis that qualify for inspection, Fire Prevention personnel and engine
company staff prioritize inspections based on risk with the goal of accessing all businesses every two
years and State-Mandated occupancies each year. Inspections of new commercial buildings must
also be done at various interval of construction to assess the fire protection system, alarms, water
supply, and exiting for the building prior to occupancy. A total of 1,720 inspections were completed in
2018 as noted in the table below. It should be noted that compliance for State-Mandated inspections
will improve with replacement personnel in 2019 since the primary staff member resigned mid-way
through 2018. Community risk reduction and cost effective development solutions begin with plan
checking, fire protection and life safety systems for new construction.

Inspection Type
Existing Annual
Annual State-Mandated
TOTAL

Total Number of
Occupancies

Completed
Inspections

Percentage
Completed

2,538

1,592

63%

336

212

63%

2,874

1,720

60%

Type

Number Completed
in 2018

Residential Plan Review

122

Commercial Plan Review
& On-Site Inspection

421

TOTAL

543
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Life Safety & Enforcement

Public education is a cornerstone in community risk reduction. Beginning with the adolescents of
Clovis, Clovis Firefighters, in conjunction with the Alisa Ann Ruch Burn Foundation, conduct annual
assemblies in 15 Clovis elementary schools. Firefighters In Safety Education (FISE) use props and
an interactive format allowing students to learn core concepts such as stop/drop/roll, stay low under
smoke and how to develop and execute a home escape plan. Long-term testing consistently shows
that these presentations result in a 40% improvement of
lifesaving concepts that could reduce life and property loss
within the Community.
Utilizing CERT volunteer efforts, Clovis Fire also delivers
safety education to adults at the Senior Center, mobile
home parks and other high risk areas. These sessions
focus on home hazard reduction, fire extinguisher use, and
maintaining accurate medical information essential for
First Responders in providing accurate treatment in the
event of a medical emergency. Prevention personnel
conduct City of Clovis intra-departmental safety trainings
annually to meet OSHA requirements. In addition,
Prevention has conducted several fire extinguisher/
evacuation training sessions with local businesses in an
effort to support community resiliency.
Finally, community-based events such as Clovis Night Out, Kids Day and station tours provide the
general public simple educational materials and act as effective opportunities to keep the public
informed of the Department’s activities and the array of services provided. In conjunction with
regular public education messages posted on social media, these public education forums serve to
bridge the gap between our Department and those who may not have used emergency services or
experienced direct operational responses.

In 2018, the Clovis Emergency Response Team (CERT) continued its primary mission of developing
citizen-based emergency preparedness training. CERT graduated a new class of 12 citizens with 6
becoming active members of our active volunteer base. This past year, CERT members
supplemented basic training with continued education in the areas of Animal Rescue, Control the
Bleed, and Electric and Gas Safety, which is held in coordination with PG&E.
CERT also supports previously outlined community events along with Farmers Market and acting as
the first-aid booth for the Clovis Rodeo. Two CERT members completed Train-the-Trainer
curriculum through the State which improved local instructional capacity. Finally, it should be noted
that the Center for Advanced Research and Technology (CART) continues to take bio-medical
students through the CERT curriculum as a means to compliment their core curriculum with real life
skills application.
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Transitions & Awards

Mark Van Ornam
Captain

Jon Young
Engineer

Brian Cox
Engineer

Chris Arnold
Fireﬁghter

James Horg
Fireﬁghter

Ma1hew Baker
Fireﬁghter

Chris5na Madoyan
Principal Oﬃce Assistant

COMMAND STAFF
John Binaski, Fire Chief
Chris Ekk, Deputy Fire Chief
Jim Damico, Battalion Chief
Jason Ralls, Battalion Chief
Anthony Gomes, Battalion Chief
Chad Fitzgerald, Life Safety Manager

PREPARED BY
Katie Krahn, Administrative Assistant
Melinda Feist, Principal Office Assistant
Christina Madoyan, Principal Office Assistant
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